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• Sustain our Navy at and from the sea
(Combat Logistics Force) 

• Provide towing, rescue/salvage, hospital ships, 
and command and control platforms
(Service and Command Support)

• Support oceanography, underwater surveillance, 
missile tracking, submarine,
and special warfare (Special Mission)

• Preposition combat cargo around the world
(Prepositioning)

• Move military equipment and supplies (Sealift)

Military Sealift 
Command exists to 
support the joint 
warfighter across the 
full spectrum of 
military operations. 
MSC delivers agile 
logistics, strategic 
sealift, as well as 
specialized missions 
anywhere in the 
world, under any 
conditions, 24/7, 365 
days a year

Empower Global 
Warfighting Effectiveness

Our Mission
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MSC PACIFIC MSC ATLANTIC

MSC CENTRAL

MSC EUROPE & AFRICA

MSC FAR EAST

Combat Logistics Force 31

Service & Command Support 28

Special Mission 22

Prepositioning 17

Sealift 24

Approximately 130+ ships at sea or ready for tasking

Work Force: 

• 6089 Civil Service Mariners
• 1,440 Civil Service Ashore
• 962 Military (Reserve) 
• 380 Military (Active) 

Locations: 
HQ, Norfolk, VA

5 Area Commands
2 MPSRONs

15 Area Command offices

Global Presence
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Combat Logistics Force

• Fleet Replenishment Oiler
• Dry Cargo/Ammunition
• Fast Combat Support

Service/Command Support

• Ocean Tug
• Hospital Ship
• Rescue and Salvage
• Submarine Tender
• Command
• Expeditionary Sea Base
• Expeditionary Fast Transport

6089 Civil Service Mariners 
~56 ships

Government Operated
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1,440 Contract Mariners 
~75 Ships

Special Mission

• Missile Range Instrumentation
• Navigation Test Support
• Oceanographic Survey
• Sea-based X-Band Radar
• Ocean Surveillance 
• Submarine /Special Warfare Support

Prepositioning

• Maritime Prepositioning Force
• Army Prepositioning Stocks
• Offshore Petroleum Distribution
• Air Force Container
• High Speed Vessel

Sealift
• Dry Cargo
• Tankers

Contractor Operated
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Singapore
$39.8M

Total M&R Spent: $870M
Total Domestic:  $557.1M (64%)

Total Guam:  $41.8M (5%)
Total Overseas: $270.9M (31%)

Guam 
$41.8M

South Korea
$67.9M

Croatia
$41.9M

FY2025 MSC Overseas Maintenance and Repair
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Japan
$52.9M

Italy
$7.4M

UAE
$16.8M

Bahrain
$4.5M

Thailand

$19.9M

Philippines
$17.8M

Spain

$2M
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Maintenance Availabilities Executed in South Korea

Steady increase in total avails in South Korea
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Time and Cost Growth in South Korea

High Time and Cost Growth – How do we get better?
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Combat Logistics Force

Fleet Oilers - 17

Dry Cargo/Ammunition - 14

Fast Combat Support - 2

Sustain our Navy at 
and from the sea

Fuel, ordnance 
and dry cargo

Government-
owned/operated
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Provide towing, 
rescue/salvage, hospital 

ships, and command 
and control platforms

Government and 
contractor-owned/  

government and 
contractor-operated

Fleet Support

Fleet Ocean Tug - 2
Hospital Ship - 2
Rescue and Salvage - 2
Submarine Tender - 2
Command Ship – 1
Sub and Special Warfare Support - 3
Expeditionary Fast Transport – 10
High-Speed Transport – 1
Offshore Support Vessel – 2
Expeditionary Sea Base - 5 10
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Missions for DOD and 
government agencies

Support oceanography, 
underwater surveillance, 

missile tracking, 
navigation, submarine 

support 

Government and 
contractor-owned 
/government and 

contractor-operated

Special Mission

Oceanographic Survey - 6

Ocean Surveillance - 7

Submarine Support - 4

Range Instrumentation – 1

Navigation Test Support - 1

Cable Laying/Repair - 2

X-Band Radar - 1 11
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Preposition combat 
cargo around               

the world

Government and 
contractor-owned/  

contractor-operated

Prepositioning

Maritime Prepositioning Force - 8

Air Force Container - 2

Expeditionary Transfer Dock - 2
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Sealift

Dry Cargo - 1

Tankers – 11

+/- 10 voyage and time charters

Move military 
equipment and   

supplies for  
DOD/federal agencies

Voyage and time-
charters for specific 

missions

Government and 
contractor-owned/ 

contractor-operated
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MSC Ship Repair Objectives
• Strong partnerships
• Timely assessments
• Fair and open competition
• Effective and efficient contracting
• Quality planning 
• Collaboration on M&R issues 
• Safety and fire prevention
• Cyber resiliency
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FY26-29 7th Fleet Shipyard Loading
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FY26 7th Fleet Shipyard Loading
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FY27 7th Fleet Shipyard Loading
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FY28 7th Fleet Shipyard Loading
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FY29 7th Fleet Shipyard Loading
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Questions and Discussion

DELIVER WARFIGHTING EFFECTIVENESS
21


