Schedule

0730 - 0800
0800 - 0820
0820 - 0830
0830 - 0900
0900 - 1000
1000 - 1015
1015511 ED
1115-1200
1200 - 1300
1300 - 1400
1400 - 1500
1500 - 1515

MSC OEM INDUSTRY DAY

Tuesday, August 23, 2022
DoubleTree by Hilton Hotel — Norfolk Airport
1500 N. Military Hwy, Norfolk, VA

“ Leveraging Industrial Innovation for Mission Success”

Agenda Welcome Industry Partners!

Arrival/Check-in

Welcome/Housekeeping/Introductions — Mr. Thomas Kiss, Mr. Neil Lichtenstein
Legal Remarks — Mr. Donald “DJ” Thornley

Scheduled Maintenance Projections — Mr. Neil Lichtenstein

Support Expectations - Mr. William “Ed” Hulick, Mr. Thong Nguyen

Break

Parts and Services Contracts — Ms. Kasie Samaniego

How Can MSC Better Align OEM Support (Discussion) — Mr. Neil Lichtenstein
Lunch

OEM Issues and Concerns (Roundtable Discussion) - Mr. Neil Lichtenstein

The Way Forward (Splinter Sessions For Future Meetings) — Mr. Neil Lichtenstein

Questions / Comments



WELCOME TO MSC’s
OEM INDUSTRY DAY 2022

Mr. Thomas Kiss
Director, Ship Management

Mr. Neil Lichtenstein
Deputy Director, Ship Management

UNCLASSIFIED OPR:
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Housekeeping and Background

Internet Access

Restroom Location

Restaurant in Hotel and Local Selections

Comment / Feedback Cards

Background Purpose of Industry Day

* Intended to be a constructive exchange of ideas

UNCLASSIFIED OPR:
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MILITARY SEALIFT COMMAND

Navy Office of General Counsel
Engagement Briefing

Mr. Donald “DJ” Thornley

Associate Counsel, Ship Repair

UNCLASSIFIED



Rules of Engagement

» Classified, FOUO, proprietary, and source selection
information will not be discussed

« Fair and equal treatment for all industry partners

* No discussions about current or future procurements or
ongoing litigation

« Only a warranted contracting officer may bind the
Government

« Contractor gifts or mementos (no solicitation, and amount
matters)

INDUSTRY DAYS ARE AN OPPORTUNITY
FOR US TO LISTEN AND LEARN

UNCLASSIFIED

— Military Sealift Command United We Sail e s




MILITARY SEALIFT COMMAND

Scheduled Maintenance
Projections

Mr. Neil Lichtenstein
Deputy Director
Ship Management

UNCLASSIFIED



Purpose

« Advocates for a more efficient utilization of resources
« Examines 2nd, 3rd  5th gth gnd 7t fleets

* Level Loading — THE GOAL
= SY and OEM support / capacity
= Uses personnel more effectively
= Creates a balance to maintain readiness

UNCLASSIFIED OPR:
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2"d Fleet — 2022 Shipyard Loading

AVERAGE MPD- ADR SY LOADING 2022 Second Fleet - iip SoB SRR oD
1200 JOHM LENTHALL ROH-DD | 3/28/2022 8/15/2022
R COMFORT ROH-DD 4172022 91072022
1ST LT JACK LUMMUS  |ROH-DD | &M16/2022 8/23/2022
1050 JOSHUA HUMPHREYS  |ROH-DD T15/2022 10/5/2022
G ROBERT E PEARY MTA 8/9/2022]  9/23/2022
LARAMIE MTA 8192022 1011272022
500 B GILLILAND POMEROQY ROHDD |  &8/10/2022 1182023
SISLER ROH-DD | 8/29/2022| 12/27i2022
. T SUPPLY ROH-DD | 9/21/2022]  1/19/2023
PATUXENT MTA 10/372022)  12011/2022
GILLILAND ROH-DD | 10/4/2022| 12/31/2022
oo 60  ROBERT EPEARY BRITTIN ROH-DD | 10/10/2022] _ 1/8/2023
B SUPPLY
450 .
u LARAMIE Denotes PoP carry-over from previous year
Denotes PoP end in the next year
300 10SHUA HUMPHREYS
150 w 15T [T JACK LUMMUS
 JOHN LENTHALL
Y P ;
CEREHHEER Sy,
R R E R
55'5':§§§§§§§§§§§§§§§§%ﬁﬁﬁz: §
AN sl Id T OB Y
AL L L F v,
EEEEEEFE
UNCLASSIFIED OPR:

UNITED WE SAIL!




2"d Fleet — 2023 Shipyard Loading

AVERAGE MPD - A0R 5 LOADMNG

1200

1050

900

750

MDD gog

450

300

150

UNITED WE SAIL!

2023 Second Fleet

wWestwind pTA 1/4/2023
32042023
GRUMBAAN MTA 1/5/2@3
3/5/205
MEWPORT ROH-DD 711042023
97205

 SUPPLY MTA 2/1/2023
3/16/2023

B POMERCY ROH-DD B/10¥2022
1/8/2025

m HARVEY MILK PSA 5/1/2025
12/1/2023

= MAURY ROH-DID 11/6/2023
1/6/2024

u BURLINGTOM ROH-DD
11/1/2003 2/6/2024

= appalachicola PSA 10°16/2025
22042024

H RED CLOUD ROH-00 1010/ 205
11042024

= BENAVIDEZ ROH-DD 11/4/2023
182024

W COMFORT MTA 7/5/2023
10/2/2023
MEDGAR EVERS MTA 0/13/205
10/27/2023

i JOSHUA HUMPHREYS MTA
73042083 5/25/205

= PATUXENT ROH-DD 7/14/ 2023
9/26/2023

= BUTTOM ROH-DD 7/10¢2023
11/1042022

B EANAWHA ROH-DD 5/14/205
B/12/2(23

B ARCTIC MTA 5/1/2023 6/24/ 2023

' WILLEARA BACLE AN MTA
424/ 2003 6/7/2023

m IOHM LENTHALL BATA 5/1/2025
FHSf2023

N SACAGAWEA ROH-DD 3/3042023
6f13/2023

m ROBEAT E. PEARY ROH-DD
34212003 6/3/2023

B WATKINS ROH-DD 2/15/2023

b THS/2E3

m LAR AMIE MTA 2/14/ 2023
4/29/223
ZEUS MIA 1/2/2023 4/'4/2023

u SISLER ROH-DD 11714/ 2022
A/14/2003

B BRITTIN ROH-DD 101042022
1/8/2025

= SUPPLY ROH-DID 0/21/2022
110/2023

UNCLASSIFIED

SHIP EYENT POP START FPOP END

POMEROY ROH-DD | 8/10/2022 1/8/2023
SUPPLY ROH-DD | S/21/2022| 1/15/2023
BRITTIN ROH-DD | 10/10/2022 1/8/2023
SISLER ROH-DD | 11/14/2022|  4/14/2023
TEUS MTA 1/2/2023 4/4/2023
GRUMMAN MTA 1/5/2023 3/5/2023
Westwind MTA 1/4/2023|  3/20/2023
SUPPLY MTA 2/1/2023|  3/1&/2023
LARAMIE MTA 2/14/2023|  4/14/2023
WATKINS ROH-DD | 2/15/2023|  7/15/2023
RDBERT E. PEARY ROH-DD | 3/21/2023 E/3/2023
SACAGAWEA ROH-DD | 3/30/2023| &/13/2023
JOHM LEMTHALL MTA 4/3/2023|  5/22/2023
WILLIAM MCLEAN MTA 4/24/2023 £/7/2023
ARCTIC MTA 5/1/2023|  6/24/2023
KANANWHA ROH-DD | 5/14/2023|  8/12/2023
HARVEY MILK PE4 6/1/2023| 12/1/2023
MEWPORT ROH-DD | 7/10/2023 5/7/2023
BUTTON ROH-DD | 7/10/2023| 11/10/2023
COMFCRT MTA 7/5/2023|  10/2/2023
FATUXENT ROH-DD | 7/14/2023| s8/11/2023
JOSHUA HUMPHREYS MTA 7/30/2023|  5/28/2023
MEDGAR EVERS MTA 59/13/2023| 10/27/2023
BURLINGTON ROH-DD | 11/1/2023 2/6/2024
BENAVIDEZ ROH-DD | 11/4/2023| 1/18/2024
MALURY ROH-DD | 11/8/2023 1/6/2024
APPALACHICOLA PS4 10/16/2023| 2/20/2024
RED CLOUD ROH-DD | 10/10/2023| 1/10/2024

Denotes PoP carry-over from previous ye:z
Denotes PoP end in the next year

OPR:



2"d Fleet — 2024 Shipyard Loading

AVERAGE MPD - AQR 5Y LOADING

1200

1050

900

750

MD/D 600

450

300

150

UNITED WE SAIL!

2024 Second Fleet

B CODY PSA 5/13/2024 9/17/2024

= SODERMAN ROH-DD 12/1/2024
2/15/2025

B COMFORT MTA 5/1/2024
0/27/2024

ROBERT E. PEARY MTA B/19/2024
9/18/2024

= KANAWHA MTA 7/15/2024
9/12/2022

m BOB HOPE ROH-DD 6/9/2024
8/23/2022

= ROBERT SIMANEK PSA 6/1/2024
10/1/2024

W JOSHUA HUMPHREYS ROH
5/20/2024 8/2/2024

B CHARLTON ROH-DD 5/15/2024
9/15/2024

= SUPPLY MTAS/6/2022 6/19/2024
W ARCTIC MTA 2/1/2024 3/16/2024

= WILLIAM MCLEAN ROH 4/1/2024
5/20/2024

W JOHN LENTHALL MTA 4/1/2024
5/20/2024

m MEDGAR EVERS MTA 3/26/2024
4/24/2024

B LEWIS AND CLARK ROH-DD
3/12/2024 5/25/2024

0&“ LARAMIEROH 2/12/2024
i 4/26{2024

= BURLINGTON ROH 11/1/2023
1/6/2024

m RED CLOUD ROH-DD 12/1/2023
2/15/2024

m BENAVIDEZ ROH-DD 11/4/2023
1/18/2024

UNCLASSIFIED

SHIP EVENT _ POP START __ POPEND
BURLINGTON ROH 11/1/2023 2/6/2024
BENAVIDEZ ROH-DD | 11/4/2023]  1/18/2024
RED CLOUD ROH-DD | 12/1/2023]  2/15/2024
ARCTIC MTA 2/1/2024|  3/16/2024
LARAMIE ROH 2/12/2024]  4/26/2024
LEWIS AND CLARK ROH-DD | 3/12/2024]  5/25/2024
MEDGAR EVERS MTA 3/26/2024]  4/24/2024
JOHN LENTHALL MTA 4/1/2024]  5/20/2024
WILLIAM MCLEAN ROH 4/1/2024|  5/20/2024
COMFORT MTA 5/1/2024|  9/27/2024
SUPPLY MTA 5/6/2024|  6/19/2024
cooy PSA 5/13/2024|  9/17/2024
CHARLTON ROH-DD | 5/15/2024]  9/15/2024
JOSHUA HUMPHREYS ROH 5/20/2024 8/2/2024
ROBERT SIMANEK PSA 6/1/2024|  10/1/2024
BOB HOPE ROH-DD 6/9/2024|  8/23/2024
KANAWHA MTA 7/15/2024|  9/12/2024
ROBERT E. PEARY MTA 8/19/2024|  9/18/2024
SODERMAN ROH-DD | 12/1/2024]  2/15/2025

Denotes PoP carry-over from previous year
Denotes PoP end in the next year

OPR:
10



AVERAGE MPD - ADR 5Y LOADING
1200

1050

500

730

600

MD/D

450

300

150

=

Evant Type
13/73/2021
12/31/2021

1/8/2022 §
11612022
128/ 2022 ¢
2/1/2022
2jap0ez

2132022
3fsfzmez

3,13/ 2022

2/25/2022 5
EVERTE PR

UNITED WE SAIL!

582022 §

462022 £
af14/2022 §
a4f23;022 %
430/ 22022
5/16/2022 ;

/2472022 3

3f2a/2022

3rd Fleet — 2022 Shipyard Loading

2022 Third Fleet

B FRANK CABLE

W SEX-1

HPECOS

B MIGUEL KEITH

B ARROWHEAD

W EAGLEVIEW

BLACK POWDER

u WATERS

B GUADALUPE

&/1/2022 ¢
6,89/2022 §
/172022
6/25/2022 F
7/3f2022 3
77112022
T2z
7/27/2022
842082
8/12/2022
8/20/2022
8/28/2022
a5 /20032
Q13,2022
a/21/2022
a/29/2022
10/7/2022
10715 2022
10731 /2022
11/8/2022
11/ 16/2022
11/24/2022
127272022
12/10/2022

12/18/2022
13/26/2022

UNCLASSIFIED

u CITY OF BISMARCK

SHIP EVENT POP START  POPEND
CITY OF BISMARCK ROH 7/1/2022 9/28/2022
GUADALUPE ROH-DD 8/10/2022| 10/23/2022
WATERS ROH 8/10/2022 11/2/2022
EAGLEVIEW ROH 8/15/2022| 10/17/2022
PECOS MTA 9/12/2022|  12/25/2022
BLACK POWDER MTA 10/18/2022 12/1/2022
MIGUEL KEITH ROH 10/23/2022]  12/22/2022
ARROWHEAD ROH 11/1/2022|  12/20/2022
SBX-1 ROH 11/1/2022 1/31/2023
FRANK CABLE ROH 11/1/2022 5/31/2023

Denotes PoP carry-over from previous year

Denotes PoP end in the next year

OPR:

11



3rd Fleet — 2023 Shipyard Loading

AVERAGE MPD- ACR SY LOADING 2023 Third Fleet
1200 1 FRANK CABLE SHIP EVENT POP START  POPEND
SBX-1 ROH 11/1/2002]  1/31/2023
H JOHNLEWIS FRANK CABLE ROH-DD | 11/1/2022] 5312023
1050 RICHARD E. BYRD ROH-DD 1/4/2023 4/3/2023
r & ARROWHEAD HENRY J. KAISER MTA 2/13/2023] 4]13/2023
MERCY MTA 1/16/2023]  4/15/2023
H GUADALUPE GRASP MTA 1/23/2023]  3/24/2023
300 EAGLEVIEW ROH-DD | 3/17/2003] 4/21/2023
B WASHINGTON CHAMBERS MONTFORD POINT ROH-DD 3/1/2023]  5/30/2023
JOHN LEWIS PSA 77702003] 12472023
750 W JOHNL CANLEY PECOS ROH-DD | 5/18/2003] 7/17/2023
JOHN L CANLEY PsA B[7/2023]  12/4/2023
M PECOS WASHINGTON CHAMBERS |MTA 6/30/2023]  @&/13/203
MD/D 600 GUADALUPE MTA 7/10/2023]  8/28/2023
SNCH LTI ARROWHEAD ROH-DD | 10/17/2023] 11/30/2023
W EAGLEVIEW
450 Denotes PoP carry-over from previous year
B MERCY
Denotes PoP end in the next year
300 HENRY J. KAISER
B RICHARDE. BYRD
150
H GRASP
0 B SBXA
EfEmmmm
LEREERHEA R .,
Eddorn SR ERBERI R,
EEEER-FEE 83205 5 B RE
R i N
=l E f i 5 %r 5
UNCLASSIFIED OPR:

UNITED WE SAIL! 12



3rd Fleet — 2024 Shipyard Loading

AVERAGE MPD - ADR SY LOADING 2024 Third Fleet
1200 m MIGUEL KEITH SHIP POP START FOPEND
ZEUS ROH 1/2/2028] _ 4/2/2028
T WESTWIND ROH 1/3/2024]__ 2/20/2024
1050 RICHARD E. BYRD MTA 1/3/2024] 2/13/2024
HENRY J. KAISER MTA 1/3/2028]  2(26(2024
B GUADALUPE MERCY MTA 1727204 3/21/2024
900 PECOS MTA 4f1/2024]  5/20/2024
W EAGLEVIEW WASHINGTON CHAMBERS _|ROH af8/2024]  5/22/2004
EAGLEVIEW ROH 6/3/2024] _ 7/23/2024
B WASHINGTON CHAMBERS GUADALUPE MTA 7/3/2024]  &/26/2024
750 ARROWHEAD ROH 9/1/2024] 10/15/2024
PECOS MIGUEL KEITH ROH 10/5/2024]  12/4/2024
MD/D
/ 600 = MERCY Denotes PoP carry-over from previous year
Denotes PoP end in the next year
450 HENRY . KAISER
HRICHARD E. BYRD
300
HWESTWIND
150
HZEUS
0 Zn
-%:1 ; Ty
FOEERudlna
R - R EEE
FECLEEEEEEE PR E S
tat-ontfgpEBAREEEa Rt e,
IR RS E T
- "j- F\"_r =
UNCLASSIFIED OPR:

UNITED WE SAIL!
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5t Fleet — 2022 Shipyard Loading

AVERAGE MPD - AOR 5Y LOADING

2022 Fifth Fleet = e e e |
1200 L s £ SHIP 'EVENT  POPSTART ~ POPEND
i CHOCTAW COUNTY ROH-DD 9/9/2022)  1M/21/2022
1050 CATAWBA ROH-DD 10/3/2022]  12/16/2022
& CATAWBA WALLY SCHIRRA ROH 10M16/2022)  11/28/2022
500 Denotes PoP carry-over from previous year
H CHOCTAW COUNTY !
Denotes PoP end in the next year
750
MD/D L
450
300
150
0

9/5/2022 =

a/zai2022 7
9,/13/202

UNITED WE SAIL! UNCLASSIFIED

OPR:
14



5t Fleet — 2023 Shipyard Loading

AVERAGE MPD - ADR 5Y LOADING

2023 Fifth Fleet 2 E— e e
1200 : SHIP  EVENT POPSTART  POPEND
B CATAWEA
LEWIS B PULLER ROH-DD 4/3/2023 5119/2023
ALAN SHEPARD MTA 6/1/2023 6/30/2023
LEWIS B PULLER
1050 - CATAWBA MTA 9/27/2023]  11/11/2023
ALAN SHEPARD
900 " Denotes PoP carry-over from previous year
Denotes PoP end in the next year
750
MD/D 600
450
300
150
g m
: &
UNCLASSIFIED OPR:
UNITED WE SAIL!
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2024 Fifth Fleet

AVERAGE MPD- ADR 5Y LOADING

| 5/30/2024]  7113/2024]

[MTA

ALAN SHEPARD

W ALAN SHEPARD

Denotes PoP carry-over from previous year

Denotes PoP end in the next year

§ FEDZ/BE/TT
£ vEOT/EL/ET
i pzDT/OT/ET
Frzoeseien
= vEOZ/BIAIT
£ pEnz/eTiTT
i wEOE/RT
i reoz/teiT
i FEDT/ETAOT
& FEDZ/STAOT
£ pzozfeiT
i RO/
Frzoefize
i rTOTAETE
& yzoz/sls
= FTOT/RTE
i rzozione
PR Ll £
i reozivie
£ wIOETSLTS L
L rroneie
 rEOTATT L
FEDE/EL
FEOE/SED
wIOE LTI
FEOT/EG
E renz/ T/
S rzoevzis
L rZOEeTSE
i rEnTE's
L rIOTAE Y
L pToziEEly
= rzoziviiy
& ring/a'r
+ PTOE/BTE
i rooe/tefe
= pZOT/ET/E
! proeisie
o oFToE/en T
Lrroe/Ele

REOZALTIT
& FIDTET
£ vyt
i erozierer
a4 a3

1200

1050

900

750

600

MD/D

450
300
150

OPR

UNCLASSIFIED
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2022 Sixth Fleet

AVERAGE MPD - AOR 5Y LOADING

11212023
12/31/2022

8/1/2022
10172022

ROH-0D
ROH

MOUNT WHITHEY

BRUCE HEEZEN

Denotes PoP carry-over from previous year

= BRUCE HEEZEN

Denotes PoP end in the next year

B MOUNT WHITHEY

ZZOZIST/TT
ZZOT BT
ZZOT/OTSTT
ZIOE Z/ZT
ZOTBESTT
OL/BLIT
TTOEMRITT
ZZOZ TEADT
TTOT EE DT
0T ST
TEOTSLADT
Lol 2
zzez el
ZZOE/ETIE
TG
ETLE/RE/E
T ion'e
Lededra vl ]
I W
£ rToTend
i Tee/eniL
i ERORALL
i ormoniede
rree/sEo
Frroiinie
i ZEDE/Efe
& TIDETe
£ zzeEieE/s
L TTOE/ATSS
L zamzels
L TToToEy
& zeoeseiy
EraozirTiv
L ey

= rroeisTE
¢ EETORSLTIE
I zaEE'
= ImE T
= zToT it
©ZTOE/eTT
& IIDTET
- TZOTTERT
& ITOEETT
adi] Jusag

1200

1050

900

730

600

MD/D

430

300

150

OPR

UNCLASSIFIED
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6" Fleet — 2023 Shipyard Loading

AVERAGE MPD - AOR SY LOADING 2023 Sixth Fleet _ 1
1200 B CARSON CITY I SHIP. Lt o e L Wm |
MOUNT WHITNEY ROH-DD 81/2022]  112/2023]
YUMA MTA 1M10/2023 3/10/2023
MOUNT WHITNEY
1050 TRENTON MTA 2/16/2023 417/2023
CARSON CITY ROH-DD 47512023 6/6/2023
S TRENTON MOUNT WHITNEY WMTA 10/1/2023]  11/15/2023
900
YUMA Denotes PoP carry-over from previous year
750 Denotes PoP end in the next year
B MOUNT WHITNEY
MD/D 600
450
300
150
0
§3d ROQmmn
& FEaggesg
o % g -m Hlil
iz S8
ER SEEES
UNCLASSIFIED OPR:
UNITED WE SAIL!
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6" Fleet — 2024 Shipyard Loading

AVERAGE MPD - AOR 5Y LOADING 2024 Sixth Fleat o (R i e | e
1200 ' SHIP  EVENT POPSTART  POPEND
BRUCE HEEZEN
YUMA MTA 1/9/2024 28/2024
TRENTON MTA 2152024  415/2024
1 SMOUNTWHTNEY  MOUNT WHITNEY MTA | 10//2024] 10/30/2024
BRUCE HEEZEN ROH 121172024  21M3/2025
500 B TRENTON Denotes PoP carry-over from previous year
Denotes PoP end in the next year
730 B YUMA Y
MD/D 600
450
300
150
L
PR .
@ ngﬁ-ﬁﬁ;%g%ﬁé’ggx;«;' ‘—17
NAmTHReTasBoREEE =
SR LIS R R P
FagoSnEE SO ERREER S
"ealyefaEgrgss
=1 :f : iz} E S8

UNITED WE SAIL! UNCLASSIFIED

OPR:
19



7t Fleet — 2022 Shipyard Loading

AVERAGE MPD- AOR 5Y LOADING 2022 Seventh Fleet
1200 SHIP EVENT POPSTART  POPEND
IMPECCABLE ROH 7212022] 972112022
CHARLES DREW MTA B/25/2022]  10/7/2022
1050 = GUAM ABLE ROH 9112022 10/30/2022
CESAR CHAVEZ ROH-DD o022 12062022
TIPPECANOE MTA 10/32002] 120112022
300 M FUERTO RICO GUAM ROHDD | 1019/2022] 11212023
MIGUEL KEITH ROH 102312022 1202202022
750 o AMELLA EARHART AMELIA EARHART MTA 11/20/2022 17312022
Denotes PoP carry-over from previous year
MD/D 600 B TIPPECANOE Y P Y
Denotes PoP end in the next year
450
W MIGUEL KEITH
300
ABLE
150
B CESAR CHAVEZ
0

 CHARLES DREW

Event Typae

69,2022 |
6f17/2022 .«
6/25/2022 -

7732022
My ez |
7027222

Bfa/2022
81272022

7/19/2023 -
82002022
828/ 20232

a5 2002
913/ 2022

2212022

B IMPECCABLE

9/29/2022
1077/ 2022
10/15,/2022

10/23/2022
1031 /20

12/36,2022

UNCLASSIFIED OPR:

UNITED WE SAIL!

20



7t Fleet — 2023 Shipyard Loading

AVERAGE MPD- ACR SY LOADING 2023 Seventh Fleet
1200 u PUERTO RICO
B YUKON
1050 = CESAR CHAVEZ
% EMORY 5. LAND
900 B MILLINOCKET
AMELIA EARHART
750 & WALLY SCHIRRA
o B CHARLES DREW
u MATTHEW PERRY
i m JOHN ERICSSON
B SALVOR
200 B CARL BRASHEAR
§ YUKON
150 B HENSON
. B BRUNSWICK

 RAPPAHANNOCK

I‘ﬂ""mmm
FR BB S A T m
facENERRNEERRa g
RN R R R I R i R
SEREEREE R4 H3E 5 EE T Eh Y ey s
A lsoiSgr ol CEgrERTw
wé\-mm:_Nf:l_c';a;a-.h_\_SRQB"'NEEMM
e R LN S E AR EE N A Sy,
\.:Dehi_ggﬁgaﬁagggﬁggggxm" " BIG HORN
TesoceETegSEEEE R
S - AR - -
ER- i
SRR Y = PUERTO RICO
R
H AMELIA EARHART
B GUAM

UNITED WE SAIL!

SHIP EVENT  POP START POP END
GUAM ROH-DD | 10/M19/2022 1/21/2023
AMELIA EARHART MTA 11/20/2022 11312022
EFFECTIVE ROH 1/5/2023 3/5/2023
PUERTO RICO ROH 1/9/2023 4/8/2023
RAPPAHANNOCK MTA 1/9/2023 3/9/2023
BRUNSWICK MTA 1/16/2023 3/16/2023
YUKON MTA 1/24/2023 3/24/2023
CARL BRASHEAR MTA 211/2023 31712023
HENSON ROH 2/6/2023 442412023
SALVOR MTA 3/6/2023 5/6/2023
BIG HORN MTA 3/20/2023 5/23/2023
MATTHEW PERRY ROH 41712023 5/31/2023
MILLINOCKET MTA 41712023 6/15/2023
JOHM ERICSSON MTA 5/1/2023 6/30/2023
CHARLES DREW ROH 5/6/2023 6/22/2023
WALLY SCHIRRA MTA 6/1/2023 6/30/2023
AMELIA EARHART ROH-DD 7/30/2023]  10/13/2023
CESAR CHAVEZ MTA 10/4/2023]  11/17/2023
EMORY S. LAND MTA 10/4/2023 11512024
YUKON ROH 11/19/2023 201/2024
PUERTO RICO MTA 11/28/2023 1/26/2024

Denotes PoP carry-over from previous year

Denotes PoP end in the next year

OPR:
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7t Fleet — 2024 Shipyard Loading

AVERAGE MPD- AOR SY LOADING 2024 Seventh Fleet
1200 SHIP EVENT  POP START POP END
# AAPPARANNOLK EMORY S_LAND NTA 10/412023] 11512024
YUKON ROH 11/19/2023 201/2024
1050 PUERTO RICO MTA 11/28/2023 1/26/2024
 CESAR CHAVES CARL BRASHEAR ROH-DD| 1/2/2024] 3/16/2024
MATTHEW PERRY MTA 2/9/2024 3242024
- S AeLs apany  JOHNERICSSON ROH 41112024 5/30/2024
CHARLES DREW MTA 5/30/2024 7/13/2024
WALLY SCHIRRA ROH-DD| 7/30/2024| 10/11/2024
. VALY SCHIRRA AVELIA EARHART MTA 8/14/2024]  0/28/2024
CESAR CHAVEZ MTA 10/2/2024| 11/15/2024
RAPPAHANNOCK MTA 12/9/2024 2/6/2025
B CHARLES DREW
MD/D 500 Denotes PoP carry-over from previous year
Denotes PoP end in the next year
B JOHN ERICSSON
450
W MATTHEW PERRY
300
CARL BRASHEAR
150
# PUERTD RICO
0 3y
cRE8E
Igger i B YUKON
i i § %"' g %‘ %‘ f% rw g
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Shipyard Future Loading
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_Small Business Opportunities
Shipyard Loading & Ship Repair Outlook

UUSS Spruance (DDG 117) conducts replenishment-at-sea with USNS Guadalupe (T-AO 200). (LS. Navy photo by
Mass Communication Specialist 3rd Class Taylor Crenshaw)
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Questions

UNCLASSIFIED OPR:
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MILITARY SEALIFT COMMAND

Support Expectations

Mr. Ed Hulick Mr. Thong Nguyen

Engineering Division Director Branch Manager
Life Cycle Management Engineering Logistics / Analytics

UNCLASSIFIED



Objectives of Support provided to MSC

—

“Provide comprehensive and integrated Original Equipment Manufacturer Support
to the end user of the equipment via readiness driven best practices, lessons
learned, project management and execution techniques to ensure readiness of
equipment in support of the MSC mission.”

* Training (train the trainer)

* Projecting Tech Reps based upon MSC availabilities
— Execution Support Cycle

« Workforce shaping
— Tech Rep Availability
- Retaining Tech Reps
— Partnerships

» Distant Support/Remote Troubleshooting
* Planned Maintenance

* Unplanned Repair

 Obsolescence

m  Military Sealift Command & United We Sail  u— 26
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Training

* Training (train the trainer)

o Utilization of crew members to assist with
repairs

« Assigning a crew member to shadow OEM

* Training facilities
— Tailored training to MSC

* Videos
— SAMM Training Modules

* Distance Support

_ Military Sealift Command & United We Sail  u— 27




Workforce Shaping

« Expansion of Subject Matter Experts
 What’s the plan to train the next generation?
« Strategic locations for reps?

« Developing partnerships

* Independent tech reps

« Other ideas to manage shortage of technicians?

m  Military Sealift Command & United We Sail  u— 22

m—




Distant Support/Remote Troubleshooting

* Proposed Technology for Remote Troubleshooting
- Cybersecurity

» 24/7 Distant Support
» Specialized equipment requirements

- Recommended parts required

e IIIII i I'.I '.___.1"-—'-—"'_-_ '

PLEL

-}--"\;----.---_I'Ill;- " \ __:E
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Execution Support Cycle

* Right Maintenance

MRT Schedule/Fg

- Right Parts S
* Right Time

Lessons
Learned/Feedback

Pre-Availability
Inspection

Engagement with
PPE on who, what,
when, where

Availability

Support Execution

m Military Sealift Command % United We Sail u— 30



Presenter Notes
Presentation Notes
Talk to the flow chart on how the T-AO data and lessons learned were utilized to develop base language (much like CSI / CCSI) where only select variables have to be changed to get a new manual produced. This is an effort of efficiency to bring development time down from several months to several weeks. This also allowed us to justify 1 ship inspection vice two per hull type. 


Example Fg Model

CLF T-AO 187 Fg Model (Ao = .48)
[T F 3 4 9 4 7 & § 93] o 5] 14 719 74 17 18 Z IEE ML)
START ABS
5-YEAR CYCLE
E ABS ANNUALS ABS ANNUALS ABS ANNUALS ABS ANNUALS ABS ANMUALS
s [+ 3 MONTHS) +3 MONTHS) {3 MONTHS) (£ 3 MONTHS) [~ 3 MONTHS)
g N —— N ——— [ E— 1 B B |
~-
g ; | ' I ' | ; [ : |
3 12 24 36 45 60
-g T MONTHS MONTHS MONTHS MONTHS MONTHS
3 MTA MTA ROHMUWILD MTA ROH/DD
Start of ABS 5- (50 DAYS) (50 DAYS) (60 DAYS) (50 DAYS) (75 DAYS) +
year cycle + RFS (10D) + RFS (10D) + RFS (10D) + RFS (10D) RFS (15D)
| cG Annual | CG COI Renspection (£3M)
ATTP (10D) ATT-R (7D) ATT-P (10D) ATT-R (7D)
-
Fl SQTs (50)
) 4>
u AVCERT (36M) AVCERT (36M)
ARQ (18M)
TACAN (18M) TACAN (18M)
2 ISA (36M)
8
z o ISM 1A (12M) ISM IA (12M) ISM IA (12M) | ismia gam) |
o
-1
il en e T
g BRM (30M)
o~
E Crew [ Crew Monitor Crew Monitor Crew Decrew
§ Phase-up FitfFill Phase-up Fit/Fill Phase-up FitFll Phase-up

CONTINUOUS CYCLE

o  Military Sealift Command UNCLASSIFIED United We Sail  e— 31
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Presenter Notes
Presentation Notes
This should be a review but it is worth repeating
MSC operates our ships with a Continuous Readiness Strategy-  there are not really separate stages or phases
The Fe and Fg models are intermixed, unlike the OFRP which has more distinct phases or periods for these parts.
We do this to provide the most Operational Days possible.

This is a cumulative process each part builds and supports the other parts; We have Voyage Repair Periods, Mid Term Availabilities and Regular Overhaul Availabilities.  
These are not stand alone or independent events.  They are worked as each one is part of a system and build upon each other.  
Removing or changing any one piece may have a severe impact on another.  Our contracting timelines also play an important part here also.  The assumptions for one avail presumes that the interveining one was completed.  There should be two Vr periods between each major availability.  
VR periods, although the smallest part are still important for allowing ship’s force to complete maintenance and preservation 
They also provide time for assessment (PEVI, ABS etc) for future availabilities 
VR periods provide maintenance which does not require a greater amount of industrial assistance.  

If any one or part of these availabilities are cancelled, that work then becomes Deferred.  This deferred work then becomes growth to another availability, generally after the availability has already been solicited.
This additional work comes at a premium and starts to limit the natural growth of work that comes during an availability.

This is an example of the Force Generation Model for the Fleet Oilers (T-AO-187 Class)

The process is fairly repeatable over a 5 year cycle:
Two 14 day Voyage Repair Periods (VR) per year with either a Mid Term Availability or an Overhaul followed by a Ready for Sea Period.

The MTAs are planned for 50 days
The ROHs are planned for 60 or 75 days

The RFS periods are 10-15 days and meant to conclude the availability periods to allow the ship time to reload stores, food, fuel or oil, conduct training and re-stow equipment prior to operations.  It also is a training period to re-acquaint the crew.
Our other ships follow similar maintenance cycles but with differing events and availability lengths to meet the individual class requirements.  




Web Access

https://www.msc.usff.navy.mil/Business-Opportunities/Contracts/

izl ¥ Contracts x 2nd Fleet — 2022 Shipyard Load! X | -+ = 5], >
&« (@] ] 3 httpsy//www.msc.usff.navy.mil/Business-Opportunities/Contracts/ AD 6 ] = :

<& NAUY “
U.S. NAVY'S

nSnélﬂ[?FBI'Y About Us ~ Leadership ~ Organization ~ Ships ~ Business Opportunities ~ Press Room ~ Contact Us

COMMAND

Business Opportunities »

CONTRACTS

- i
WS —

BUSINESS OPPORTUNITIES
MSC Fleet Maintenance Schedule Center

Long Range Acquisition Forecast (LRAF)

Military Sealift Command % United We Sail  u— 32




Shipyard Loading
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- Military Sealift Command

X 2nd Fleet - 2022 Shipyard Load X | — o
O ] G https://www.msc.usff.navy.mil/Portals/43/Business/SY_Future_Loading_220720.pdf?ver=... \:‘, {E {E :
Q -+ " e blAaAel VY e le B
cul

2nd Fleet — 2022 Shipyard Loading

E MPD - ADR 5Y LOADING 2022 SG(md H?Ef — SHIP EVENT POP START POPEND
o JOHN LENTHALL ROH-OD | 3282022) 8132022
COMFORT ROH-OD | 411i2022]  9110:2022
Dot WATSON ROH-DD |  51/2002] 832022
1STLT JACK LUMMUS |ROH-DD | 516:2022] 8232022
wssi JOSHUA HUMPHREYS [ROM-DD | 752022] 10572022
ROSERT E PEARY MTA 892022 w2302
R — LARAMIE MTA 892022] 101272022
POMEROY [ROH-DD | ar02022] 1812023
SISLER ROH-OD | 8/20i2022] 1227/2022
(Lol SUPPLY [ROH-DD | o21/2022]  1/19/2023
PATUXENT MTA 10032022] 121172022
WROBERTE PEARY GILLILAND ROH-DD | 10/4:2022 12131/2022
[BRITTIN [ROH-DD | 10402022] 182023
WSUPRLY
W LARAMIE Denotes PoP carry-over from previous year

Denotes PoP end in the next year
W IOSHUA HUMPHREYS

15T LT IACK LUMMUS
JOHN LENTHALL

B WATSON

cul

a Military Sealift Command
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2nd Fleet — 2023 Shipyard Loading
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Planning Cycle Support

381 POA&M : MTA and ROH/DD Periods
150 POA&M: Voyage Repair Periods

- Help Port Engineering Staff identify the service and parts
required for upcoming maintenance and repair

« Support parts delivery, identify lead time issues

* Develop support shipyard support requirements work item
for OEM equipment

+ Define OEM and Shipyard roles and contract vehicles

 ldentify integration issues with other shipyard work

m  Military Sealift Command & United We Sail  u— 34
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150 Day VR POAM

MILESTONE DAYS
N7 PPE - ISSUE ADVANCE PLANNING LETTER (OPCO ISSUE IAW C-2.5.7.2.3.) 150
N7 PPE - PPE BEGIN WORK PACKAGE DEVELOPMENT 148
N7 PPE - PPE AND/OR SSU PRESIDING PORT ENGINEER FORWARD PRELIMINARY WORK PACKAGE TO SHIP FOR 134
REVIEW
N7 PPE - ALL CODES AND SHIP FORCE SUBMIT WORK PACKAGE REVIEW COMMENTS TO PPE 127
N7 PPE - PPE AND/OR SSU PRESIDING PORT ENGINEER COMPLETE JOINT WORK PACKAGE REVIEW. FINAL 120
WORK PACKAGE ASSEMBLED
N7 PPE - PPE ORDERS GOVERNMENT FURNISHED MATERIAL IF REQUIRED. 120
N7 PPE - SUBMIT FINAL WORK PACKAGE TO MSC N10 OR NAVSUP FLC SHIP REPAIR CONTRACTING OFFICE 115
(OPCO IAW C-2.5.7.2.8.).
N10/FLC - ISSUE SOLICITATION (OPCO IAW C-2.5.7.2.8.) 94
N7 PPE - PPE NOTIFY ABS AND USCG (if required) 90
N7/SSU PE - OFFERORS' SHIP CHECK OF VESSEL (SEC L-5). PORT ENGINEER ATTENDANCE REQUIRED / ACO 80
ATTENDANCE OPTIONAL
N10/FLC - SOLICITATION CLOSES 64
N7/SSU PE - COMPLETE TECH / PRICE EVALUATION OF INITIAL PROPOSAL 50
N10/FLC - CONTRACT AWARD 30
N4 LTD - SHIP GFM IF APPLICABLE 29
N7/SSU PE - START AVAILABILITY 0
N7 PPE/SSU PE - AVAILABILITY COMPLETION REPORT - REF. AND EXECUTE MSFSC INSTRUCTION 5224.2A 0

Military Sealift Command & United We Sail

I 35




Planned Maintenance

CCSI are fleet wide standardized items, CSl are class specific items
* Ensure fleet/class wide consistency
« Tracking maintenance costs
* Improve technical rigor, ensure technical requirements are met
 Apply Lessons Learned

« Changes are tracked via the Standard Change Review Board process
with concurrence from N7, Legal, N10

 Reduces review time
* Provides Industrial base with repeatable requirements
« Approximately 90 CCSI and estimate of 100 CSI per class

Availabilities: _
P I dann Ed VR, MTA, ROH Feedback into

OEM Maintenance

Maintenance Schedule, CCSI/CS!

CCSI/CSI

UNCLASSIFIED
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Presenter Notes
Presentation Notes
USNS LARAMIE (T-AO 203)
43 Work Requests Entered
890 SQFT of Suspect Plating
50,850 SQFT Coating Maintenance



Work Package Development

Regulatory
Command ’\:>
Directed

Self Directed ,‘::)
SMART/OCI \,::>

ATT/Avi ation/

: : PPE
Generated
: : Pre-avail.
assessment

Mission/
Sponsor

Safety
Re Ufator

Risk
Assessed
p

rbdbcﬁb \

S,
s Reﬂa;}- \
F——'I'

Pl

UNCLASSIFIED
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(higher risk

[

Deferred
Work

(lower risk
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Presenter Notes
Presentation Notes
Current T-ALT Timelienes- 6-12 Months depending on complexity for regular T-ALTS.  1-2 weeks for AER type T-ALTS

Focus on budgeting VS technical risk and Unfunded M&R



Execution Support

« Attend execution meetings
* Post Award
* Arrival Meeting
 Weekly Progress Meetings
« Daily Production Meetings

* Project Planning and Monitoring
* Integration with shipyard schedule
» Ship’s force support
* Port Engineering support

» Condition Found and Change Order Support
« Submit CFRs as quickly as possible, send heads up to Port Engineer
« 3 day max turnaround on change orders

* Provide options for work; define impacts to schedule/cost, deferral or temp repair
options

« Coordinate with ABS/USCG as required

« Communication
* Identify key stakeholders and contractual relationships

Ship repair is a team sport!

m Military Sealift Command JNCLASSIFIED
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Repairs

Repair items are sometimes difficult to manage

Damage

Operational Impacts, can ship sail?

Parts availability

Support needs

Distance support versus in person support
Remote locations

Prevent other fleet failures; maintenance, inspections,
operational limitations

CASREPS

Unknown Conditions Feedback into
U n p I a n n ed Open & Inspect SAMM/RCM

a Military Sealift Command
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Obsolescence

* Avoiding
Obsolescence

Aging Vessel

old
Technology/High
Cail

ures

* Proposals for newer
equipment

« 40+ year Life Cycle
Planning

« Ability to revert back
to old technology
(redundancy)

Obsolescence = Reduced Ao

m__Military Sealift Command UNCLASSIFIED



Presenter Notes
Presentation Notes
Talk to the flow chart on how the T-AO data and lessons learned were utilized to develop base language (much like CSI / CCSI) where only select variables have to be changed to get a new manual produced. This is an effort of efficiency to bring development time down from several months to several weeks. This also allowed us to justify 1 ship inspection vice two per hull type. 


Successful OEM/MSC Relationship

 Reoccurring and Open communication between OEM and MSC:

— Reoccurring Meeting to review
- Market research request (part/service availability, T-ALT Scope, etc.)
- Review status of awarded contracts (DO, TO, T-ALTs, etc.)
- Discuss any MSC issues
+ ldentify upcoming obsolescence
- Any OEM questions, concerns, or updates

— MSC provides the following in an effort to be more transparent in order for
OEM to be more prepared and efficient:

- MSC Availability Schedule (Fleet Maintenance Schedule Center — FSC)
« Forecasted OEM Preventive Maintenance
« Customer Feedback

— OEM provides the following in an effort to help MSC improve and meet
mission to maintain national security:

- Obsolescence Forecast
 Industrial Knowledge
« Industrial Feedback

m  Military Sealift Command & United We Sail  u— 11
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Forecast

« MSC Availability Schedule
— Available at

https://www.msc.usff.navy.mil/Busi

ness-Opportunities/Contracts/

Ship ~ |Event Type -T |Start Date T |[REP/ ™
LEROY GRUMMAIMTA (MSC) 1/5/2023|C2F
RAPPAHANNOCK |MTA (MSC) 1/9/2023|C7F
YUKON MTA (MSC) 1/24/2023|C7F
HENRY J. KAISER |MTA (MSC) 2/13/2023|C3F
LARAMIE MTA (MSC) 2/14/2023|C2F
BIG HORN MTA (MSC) 3/20/2023|C7F
JOHN ERICSSON |MTA (MSC) 5/1/2023|C7F
KANAWHA ROH /DD 5/14/2023|C2F
PECOS ROH /DD 5/19/2023|Not
GUADALUPE MTA (MSC) 7/10/2023|C3F
PATUXENT ROH /DD 7/14/2023|Not
JOSHUA MTA (MSC) 7/30/2023|C2F
RAPPAHANNOCK [ROH (MSC) 10/2/2023[Not
TIPPECANOE ROH (MSC) 10/16/2023|Not
YUKON ROH (MSC) 11/19/2023(C7F

—_

Military Sealift Command e ———

USNS Kanawha
USNS Kanawha
USNS Kanawha
USNS Yukon
USNS Humphreys
USNS Humphreys
USNS Humphreys
USNS Ericsson
USNS Kaiser
USNS Humphreys
USNS Lenthall
USNS Lenthall
USNS Grumman
USNS Ericsson

USNS Rappahannock

USNS Tippecanoe
USNS Big Horn
USNS Ericsson
USNS Yukon

UNCLASSIFIED

= (6K HRS) (SCSI) 2022-09-05
= (6K HRS) (SCSI) 2022-09-05
= (6K HRS) (SCSI) 2022-09-05
_ (12K HRS)(SCSI) 2022-09-14
(72K HRS) (SCSI) 2022-12-22
(72K HRS) (SCSI) 2022-12-22
= (6K HRS) (SCSI) 2023-01-21
= (6K HRS) (SCSI) 2023-02-15
_ (12K HRS)(SCSI) 2023-03-11
_ (12K HRS)(SCSI) 2023-03-14
(24K HRS) (SCSI) 2024-03-09
(24K HRS) (SCSI) 2024-04-19
(24K HRS) (SCSI) 2024-06-27
_ (12K HRS)(SCSI) 2024-07-12
(24K HRS) (SCSI) 2024-07-13
(24K HRS) (SCSI) 2024-11-22
(24K HRS) (SCSI) 2025-06-02
(24K HRS) (SCSI) 2025-07-08
(24K HRS) (SCSI) 2025-11-12

United We Sail
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https://www.msc.usff.navy.mil/Business-Opportunities/Contracts/

OEM Guidance

« Obsolescence Forecast

 Industrial Knowledge
* Pre-priced Items
* Unit Exchange Program
« Swing Sets

* Long Term Service
Agreements

« Awareness of lead times

« Supports planning for
alternative solutions

* Allows MSC to plan and
budget for future parts

m Military Sealift Command % United We Sail  u— 43




2"d Fleet — 2022 SY Loading
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SHIP EVENT POP START _ PQFEND
JOHN LENTHALL ROH-DD | 32802022 8/3/2022
COMFORT ROHDD | 41/2022]  910/2022
WATSON ROH-DD | &/1/2007)  &/3/2022
ISTLT JACKLUMMUS  |ROH-DD | 5162022 ®/23/2022
JOSHUAHUMPHREYS  |ROH-DD | 7/6/2022)  10%/2022
ROBERT E PEARY MTA 6972022  9/73/2022
LARAMIE IMTA BO2022( 10122022
POMEROY ROH-DD | 810/2022)  1/8/2023
SISLER ROH-DD | B8/29/2002] 12/77/2022
SUPPLY ROH-DD | 9/21/2022]  1119/2023
PATUXENT MTA 10/3/2022) 121172022
GILLILAND ROH-DD | 10/4/2022] 12/31/2022
BRITTIN ROH-DD | 1071072022 1/8/2023
Denotes PoP carry-over from previous year
Denotes PoP end in the next year
United We Sail su—— 1




Past Availabilities Area Chart

800M

G00M

400M

Contract Actual Cost

200M

oM
FY 2017

S00M

G600M

400M

Contract Actual Cost

200M

oM
FY 2017

Military Sealift Command

Country/Region

FY 2018 FY 2019 FY 2020

Contract Location

FY 2021

FY 2019

UNCLASSIFIED
.

FY 2018 FY 2020

Country/Region
All

Country/Region
Bahrain

Croatia
Greece

Italy

Japan

Malta

Oman
Philippines
Saipan
Singapore
South Korea
Spain
Thailand
LIAE

United Kingdom

Conftract Location
Amelia, LA
Anaheim, CA
Anchorage, AK
Appleton, WI
Augusta Bay, Italy
Baltimore, MD
Bayonne, MNJ
Belfast, United Kingd..
Belle Chasse, LA
Beloit, WI
Boston, MA
Bremerion, WA
Brooklyn, MY
Busan, South Karea
Cadiz, Spain
Charleston, SC
Chesapeake, VA
Chinhae, South Korea

United We Sail

FY 2021
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Conclusion

Be open and honest

Be clear and concise

Describe impacts to all situations and decisions

Identify trade space for every situation

« Over communicate, use all communication methods
(phone, face-to-face, e-mail)

- Be a team player; shipyard, ship’s force, port engineer,
contracts and OEM all have a vital role

— Military Sealift Command UNCLASSIFIED




Contact Information

William “Ed” Hulick
Director Life Cycle Management, N75

Email: william.e.hulick.civ@us.navy.mil
Desk phone: 757-341-6213 / Cell: 757-282-8060

Thong Nguyen

Branch Manager Engineering Logistics and
Analytics, N712

Email: thong.n.nguyen.civ@us.navy.mil
Cell: 757-373-8040

- Military Sealift Command UNCLASSIFIED
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Break
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MILITARY SEALIFT COMMAND

Parts and Services Contracts

Ms. Kasie Samaniego
Acting Division Director
Services and Ship Support

UNCLASSIFIED



MSC OCONUS requirements
supported by NAVSUP FLCs

USNORTHCOM *"'ll aswi.‘t_ |

PEARL HARBOR

W

—-— Military Sealift Command

USPACOM

Husbanding Service Provider (HSP) Global Coverage

UNCLASSIFIED United We Sail I 50




Discussion Topics

 DPAS Rating (Defense Production Act of 1950, Title 1 and
Executive Order 13603)

* Purpose: Ensure the timely availability industrial resources to meet
national defense and emergency preparedness requirements.

« A “DO” priority rating gives the DoD preference over all unrated
(commercial) orders.

* Because of DoD’s mission, all procurement contracts should contain a
“DO” priority rating.

« RFP/RFQ Response Time

 Considerations:

» Other Than Firm-Fixed Price, Indefinite Delivery Indefinite Quantity
Type Contracts

* Long Term Service Agreements

UNCLASSIFIED
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Contact Information

Kasie Samaniego
Acting Division Director
Services and Ship Support
Email: kasie.h.samaniego.civ@us.navy.mil
Desk phone: 757-443-5677

_ Military Sealift Command & United We Sail  u— 52
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MILITARY SEALIFT COMMAND

How Can MSC
Better Align OEM Support

Mr. Neil Lichtenstein
Deputy Director
Ship Management

UNCLASSIFIED



Discussion

UNCLASSIFIED OPR:
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Lunch

UNCLASSIFIED OPR:
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MILITARY SEALIFT COMMAND

OEM Issues and Concerns

Mr. Neil Lichtenstein
Deputy Director
Ship Management

UNCLASSIFIED



Roundtable Discussion

UNITED WE SAIL]  —mm— UNCLASSIFIED OPR: 57




MILITARY SEALIFT COMMAND

The Way Forward

Mr. Neil Lichtenstein
Deputy Director
Ship Management

UNCLASSIFIED



Splinter Sessions for
Future Meetings
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Questions and Feedback

We are always striving to improve

Thank you for your attendance and interest
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