MSC SHIPYARD INDUSTRY DAY

Tuesday, May 17, 2022
DoubleTree by Hilton Hotel — Norfolk Airport
1500 N. Military Hwy, Norfolk, VA

“An Enduring Partnership”
e

SIGAEE I Aty Welcome Industry Partners!

0730 6 0800 Arrival/Check -in

0800 0 0815 Welcome/Housekeeping/Legal Remarks 0 Mr. Neil Lichtenstein, Mr. Donald 0DJO6 Thornl ey
0815 06 0830 MSC Executive Director 0 Mr. Steven Cade

0830 06 0845 Small Business Opportunities 0 Ms. Leah Baker

0845 0 0915 Maintenance Planning and Projections OMr . Nei | Lichtenstein, Mr. Wil

0915 6 0930 Break

0930 061015 Contracting oMr . Thomas 0Joed Martin

1015 061045 Performance to Plan (P2P) dMr . Nei | Lichtenstein, Mr . William 0o

1045 61115 Shipyard Safety o CDR Brian Blankenship

1115 - 1145 Fire Prevention & Mr. Matthew Smith

1145 6 1315 Lunch

1315 0 1445 Improvement Initiatives & Mr . Nei | Lichtenstein, Mr. W IlIliam 0E
1445 8 1500 Break

1500 ¢ 1545 Panel Discussion (Planning and Execution, Industry Feedback, Opportunities to Improve)

1545 0 1615 Questions / Comments https://dod.teams.microsoft.us/l/meetup-

an/19%3§dod%3ameetqu cd9cc13de85b460497465174835af6e3%40thred v2/0?comext=%

y Qlu I 008 y' R A y t  Sridppasadlocyfssfder ranatboapisqdyac 75&#/02_ 106}

3092 271445658459%22%2c%Z2IsBloadcastMeeti



https://dod.teams.microsoft.us/l/meetup-join/19%3adod%3ameeting_cd9cc13de85b460497465174835af6e3%40thread.v2/0?context=%7b%22Tid%22%3a%22e3333e00-c877-4b87-b6ad-45e942de1750%22%2c%22Oid%22%3a%2251057f6f-c9f2-4531-a692-27142565b469%22%2c%22IsBroadcastMeeting%22%3atrue%7d

WELCOME TO MSC
SHIPYARD INDUSTRY DAY 2022

Mr. Neil Lichtenstein
Deputy Director, Ship Management

UNCLASSIFIED
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Navy Office of General Counsel
Engagement Briefing

Mr . Donal d AaDJO0O Thi

Associate Counsel, Ship Repair

UNCLASSIFIED
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Rules of Engagement

A Classified, FOUO, proprietary, and source selection
iInformation will not be discussed

A Fair and equal treatment for all industry partners

A No discussions about current or future procurements or
ongoing litigation

A Only a warranted contracting officer may bind the
Government

INDUSTRY DAYS ARE AN OPPORTUNITY
FOR US TO LISTEN AND LEARN

m  Military Sealift Command % United We Sail  m— 4
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MILITARY SEALIFT COMMAN

»
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Ship Repair IndustryDa)

' f ;;
Mr. Steven Cade

Executive Dlrector

ITNTTEDNNTE SATY,

MILITARY SEALIFT COMMANDRFOLK, VIRGINIA



MSC Global Mission

Empower Global
Warfighting
Effectiveness

Support Fleet Deployed Operations
Combat Logistics Force - 29 Ships

Military Sealift Command
Provide Unique Fleet Capabilities |4 exists to support the joint
Towing, Rescue/Salvage, Hospital Ships, ’ 'y warfighter across the full
Command and Control i 26 Ships = spectrum of military
operations. MSC delivers
agile logistics, strategic
sealift, as well as
specialized missions
anywhere in the world,
under any conditions,
24/7, 365 days a year

Support Other National Security Missions

Oceanography, Undersea Warfare,
Missile Defense, SPECWAR i 23 Ships

Preposition Combat Cargo Around The World

Prepositioning Squadrons i 27 Ships
COMSC Priorities:

AHealth and Safety of
Workforce

AMission Assurance

AWarfighting Effectiveness

Move Military Equipment And Supplies

Strategic Sealift i 27 Ships

UNCLASSIFIED
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MSC Global Presence

Locations: Work Force:

AHQ, Norfolk, VA A5,613 CiviService Mariners
A5 Area Commands A 1,420 CiviService Ashore
A2 MPSRONs A726Military (Reserve)

A 15 Shore Support Office A 331 Military (Active)

130 + ships, 70% ata or ready for tasking

UNCLASSIFIED United We Sail
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MSC Contracting

$4.4B Annual Budget (FY21) Contracts Awarded
$2,500,000,000
Port & Canal Other Labor
$145M $566M $925M $2,000,000,000
Contract
Services $1,500,000,000
$182M
$1,000,000,000
Fuel/Chemicals
$461M
$500,000,000
Ship Maintenance $0
Ship Lease & Charter & Repair FY17 FY18 FY19 FY20 2021
$1,152M $1,009M .
mm Total Value  —@=Small Business
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Health and Safety of th&orce

— ———
Mission Assurance
— g

I Warfighting Effectiveness

MSC Global Ship Repair and Maintenance

~60 Maintenance Availabilities Annually
40% OCONUS (NAVSUP FLC Support)

Seattle, WA\. G
ae =
Portland, OR— ¢ Baston WA Rt : Busan,;ROK »
Vallejo, CA® il ’ 0{_ Rijeka, Croatia X YokosukaJP
< Philadelphia;PA L e
SaniDiego, CA T \ Norfolk, WA ahfamL 5 o
" “Pascagoulay’ (%_harlestlc;rﬂ, sC .\JebeIﬁAllulaAE
b SubicBay; Pl
. Mobile. AL Duc Orils o y
PearlHarbor;HI i

/

Singapore
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Ship Repair Partnership

Mission Essential Tasks

Assess (and Learn)
A Objective Contract PerfAssmt Report (CPARS)
A Refine future work package scope and content
A Hot Wash: 1D areas for process improvement
A Respond to CPARSs assessments

Plan
A Clear and concise work package
A Required work fits allotted repair time
A Source long lead time materials

Execute

A Start availability on time

A Continuous feedback on quality, progress, safety
A Respond promptly to Condition Found Reports
A Issue Contract Change Order proposals

A Perform work IAW work package specifications
A Adhere to ship repair production schedule

A Surge resources when progress lags schedule
A Maintain quality workmanship

A Ensure safety for all personnel and property

A Address additional work requirements presented

Solicit/Award

A Honest, accurate and fair proposals

A Feedback concerns with requirements

A Accurate resource and sequence plan

A Prove ability to complete work w/inPoP

A Maintain collaborative & constructive dialogue

A Conduct detailed planning

A Production sked & labor allocations refined

A Prepare purchase orders (contractor furnished
material, subs, tech reps)

_ Military Sealift Command & United We Sail  m— 10
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Military Sealift Command
471 East C Street
Norfolk, Virginia 235142419

UNCLASSIFIED



MILITARY SEALIFT COMMAN

Office of Small Business
Programs

Ms. Leah Baker
Director

March 2022
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Supporting Small Business

__|
-

MISSION

ADON Small Business Enterprise fosters acquisition
opportunities where small businesses can best support Sailors,
Marines, and their families through policy, advocacy,
counseling & training.

VISION

A At MSC, we actively seek small business opportunities to
leverage the innovation, agility, responsiveness and
competition that small businesses bring to empower our global

warfighting effectiveness.

e United We Sail
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Role of Small Business Professionals

Vimplementt he DONOGs Smal | Busi ness
throughout MSC

V Serve as an advocate to maximize SB opportunities

V Advise and assist MSC personnel on SB matters
A Conduct training for MSC personnel
A Assist in market research and acquisition strategies

A Serve on Source Selection Advisory Committees & Evaluation
Boards

A Recommend set-asides
A Verify accuracy and timely submission of subcontracting plans

_ Military Sealift Command & United We Sail  m— 14




Role of Small Business Professionals

V MSC SBPs have access to:
A POCs i buyers, contracting officers, program managers
A Forecasts for MSC needs
A MSC specific processes
A Local websites and postings

V MSC SBPs can assist with:
A Counseling
A Payment Issues
A Matching capabilities with requirements
A Questions about contracts

_ Military Sealift Command & United We Sail  m— 15




MSC Contracts

nHead

MSC iIs a
o f t hhe Contrac

1 of 10 in our Navy

Responsibilities include:

A Contracts for services of ocean-
going ships, craft, floating dry
docks, and other repair facilities
for DOD

A Contracts for the maintenance,
conversion, and modernization
of assigned vessels

t 1 nc

Obligations by Fiscal Year
$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

$-
FY18 FY19 FY20 FY2

O Total Obligatio
& Small Busines:

FY22
YTD

12
)6,

1

UNCLASSIFIED
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MSCO0s Top 10 NAI CS

NAICS

483111
336611
541330
483113
481212
541512
488330
541513
333618

811310

Military Sealift Command

FY21 Top 10 NAICS

DESCRIPTION
Deep Sea Freight Transportation
Ship Building And Repairing
Engineering Services
Coastal and Great Lakes Freight Transportation
Nonscheduled Chartered Freight Air Transportation
Computer Systems Design Services
Navigational Services to Shipping
Computer Facilities Management Services
Other Engine Equipment Manufacturing

Commercial and Industrial Machinery and Equipment Repair
And Maintenance

UNCLASSIFIED . :
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NAICS 2022 Updates

Important Notices:

1. Businesses registered in the System for Award Management
(SAM.gov) must update their SAM registration in order to
have their small business status updated based on the new
size standards effective May 2, 2022. Until the SAM
registration is updated, the SAM profiles will continue to
display the small business status under the old size
standards.

2. In accordance with SBA's recently issued guidance, SBA
advises all procurement professionals not to use NAICS
2022 codes when preparing solicitations and awarding
contracts until SBA updates its small business size standards
to NAICS 2022, which SBA anticipates implementing on
October 1, 2022. Until SBA updates its size standards, the
NAICS 2017 codes should be used.

UNCLASSIFIED
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Military Sealift Command
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United We Sail

Less than $1 Million

$1 Million to $25 Million
$25 Million to $50 Million
$50 Million to $100 Million
$100 Million to $200 Million

Greater than $200 Million

I 10




Small Business Achievements & Goals

CATEGORY

ACHIEVEMENT ACHIEVEMENT ACHIEVEMEN

Small Business

<5 48.01% 44.49% 50.73% 46.32%
Smgﬂs?ri?s‘g"énéaBg)e 2.75% 3.50% 4.41% 3.16%
oy gl';?g'[‘)esc\)’f 1.63% 1.74% 3.49% 2.63%
Wom?vr\*lg"svgfd SB 2 09% 2.95% 4.59% 3.16%
HUBZONESB 1.29% 2.81% 4.59% 3.16%

m  Military Sealift Command & United We Sail  s— 20




Subcontracting Opportunities

A Unrestricted Requirements with a value anticipated to exceed
$750,000 require the apparent awardee (if a Large Business)
to submit a Small Business Subcontracting Plan.

A Large Businesses are always looking for qualified small
businesses to assist in meeting their subcontracting goals.

UNCLASSIFIED
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MSC_LRAF_2020 - Excel s = a

Insert  Pagelayout  Formulas  Data Review  View  ACROBAT Design Q Tell me what you w. . Leedy, Douglas E CIV MSC, N102 £, Share
G1 &7 Anticipated Acqu hd
A B c D E F H | J K L =
Anticipated
Anticipated Total _ Anticipated Otr & Qtr & Year - Contracting POC
Il Requiring office UB contracting office URE  Anticipated naickl Anticipated P5c |l Requirement Tl Requirements Description Value Year - Solicit/| J— Name Contracting POC E-mail [l
N32205 N32205 541990_All Other  |R706_SUPPORT- MANAGEMENT: |Worldwide Logistics support services for ordnance [ $93M - < $250M | Q1, 2022 Q3,2022  |Bryan Makuch bryan.makuch@nawy.mil
Professional, LOGISTICS SUPPORT Logistics Services |and weapons accounting, material and
Scientific and (Recompete) ordnance handling equipment, ships &
Technical equipment life-cycle logistics support,
Services_$14M_ CLF load management and global stock
2 control, and centrally-managed
N32205 N32205 561210_Facilities  |ZLAA_MAINTENANCE OF OFFICE |Building Basic, general, emergency, preventive, | S1IM - < 57M Q1, 2020 03,2021  |lames Van Natta |james.vannatta@navy.mil
Ssupport BUILDINGS Maintenance predictive and other minor
Services_$35.5M_ (Recompete) facilities/building maintenance
3 related support
N32205 N32205 541614_Process,  |5215_HOUSEKEEPING- Material Warehousing and transportation of  [> S7M - < 533M az, 2022 01,2023 |lamesVan Natta |james.vannatta@navy.mil
Physical WAREHOUSING/STORAGE Management parts and equipment; as well as,
Distribution and Ashore and Afloat |ashore and afloat inventory Support to
Logistics Consulting (Recompete) MSC.
4 Services_S$14M_
N32205 N32205 223830_Industrial |3930_WAREHOUSE TRUCKS AND|Material Handling | Material Handling Equipment > 57M - < 593M Qa, 2020 a1, 2021 Bryan Makuch bryan.makuch@nawy.mil
Machinery and TRACTORS, SELF-PROPELLED  |Equipment Recapitalization Program to purchase
Equipment Frocurement approximately 100 forklifts/yr to meet
Merchant Contract recommended maximum service life.
Wholesalers__100
. Employees
N32205 N32205 511513_Other UD0B_EDUCATION/TRAINING- |Supply and Food |5upply and Food Senvice training for  |> 57M - < 5330 02, 2018 02,2020 |Juliann Krogh juliann krogh@nawy mil
Technical and TRAINING/CURRICULUM Service Training  |CIVMARS.
Trade DEVELOPMENT Contract
5 Schools_514M_ (Recompete)
N32205 N32205 561110_Office Command wide non-personal, non-
Administrative REZ9_SUPPORT- Admin & Human  |Professional administration and
T Services_STM_ ADMINISTRATIVE: OTHER Resource Support_|NUMan resource support across the > STM - < $93M 2020 QTR 3 2021 QTR 1 |Juliann Krogh juliann.krogh@navy.mil
N32205 N32205 Advertising, Provide services to fulfill the
561311_Emplaymen Recruiting and Call|Recruitment, Advertising, CIVMAR
© Placement R701_SUFPORT- MANAGEMENT | oo liices  |Support Center, Acquirs To Hirs (A2H)
8 Agencies_$25.5M_ | ADVERTISING - > 57M - < 593M 2020 QTR 4 2021QTR3 |lim Van Natta jzmes.vannatta@naw.mil
N32205 N32205 721110_Hotels Provide Hotel and Transporation
(except Casino services for CIVMARS assigned to CSU
Hotels) and R706_SUPPORT- MANAGEMENT: |CIVMAR Support | East
9 Motels_S$30M_ LOGISTICS SUPPORT Unit (C5U) EAST > STM - < $93M 2021 QTR 2 2022 QTR 2 |Efrem Mason efrem.mason@nawy.mil -
N4 2020 LRAF | Lists | « >
Ready Count: 182 =) M- 1} + 80%

And, of <courseée
A https://sam.gov
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Small Business Tips

ADo your homework.

ATake time to participate in Outreach Events.

AThe MSC Office of Small Business Programs is a great
first contact.

AVisit https://sam.gov daily.

ARespond to sources sought notices!

ATell your small business competitors to respond to
sources sought notices!

_ Military Sealift Command & United We Sail  m— 23



https://beta.sam.gov/

Small Business Tips Cont.

ADon6t assume that your small
get you a contract.

AProvide value for a fair and reasonable price.
AAsk questions when you have them.
ABe prepared for lots of closed doors before one opens.

ADono6t forget about subcontr s

ADono6t di sappoint a federal c
award.

_ Military Sealift Command & United We Sail  m— 24




Small Business Resources

V System for Award Management (SAM) T https://sam.gov

A Search Contracting Opportunities - Sources Sought Notices/Pre-solicitation
Notices/Solicitations

A Award Notices
A Aid in developing leads for both primes and subcontractors
A Special Notices

V Dynamic Small Business Search (DSBS)
http://dsbs.sba.gov/dsbs/search/dsp dsbs.cfm

V Small Business Administration (SBA) i www.sba.gov
V SBA SUBNet i https://ewebl.sba.gov/subnet/client/dsp Landing.cfm

V Procurement Technical Assistance Centers (PTACs) T http://www.aptac-us.org

V Federal Acquisition Regulations (FAR) T https://www.acquisition.gov/far/

V Defense Federal Acquisition Regulations (DFARS) 1
https://www.acqg.osd.mil/dpap/dars/dfarspaqi/current/

Military Sealift Command % United We Sail  m— 25



https://sam.gov/
http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
http://www.sba.gov/
https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm
http://www.aptac-us.org/
https://www.acquisition.gov/far/
https://www.acq.osd.mil/dpap/dars/dfarspgi/current/

Do Your Homework

V Review MSC websites i https://www.msc.usff.navy.mil/

AMSCOs Small BusSiness Website
https://www.msc.usff.navy.mil/Business-Opportunities/Small-
Business-Opportunities/

AMS C &acebook i http://www.facebook.com/MSCdelivers
AMS C dwitter i http://www.twitter.com/MSCsealift

AMS C diskedIni https://www.linkedin.com/company/military-
sealift-command

V Long Range Acquisition Forecasts 1
https://www.msc.usff.navy.mil/Business-Opportunities/Contracts/

m  Military Sealift Command % United We Sail  m— 26



http://www.msc.navy.mil/
http://www.msc.navy.mil/business/
http://www.facebook.com/MSCdelivers
http://www.twitter.com/MSCsealift
https://www.linkedin.com/company/military-sealift-command
http://www.procurement.msc.navy.mil/

Questions

m  Military Sealift Command % United We Sail  m— 27
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MSC OSBP Points of Contact

Email: MSC_SmallBiz@us.navy.mil

Ms. Leah Baker

Director, Office of Small Business Programs
(757) 443-2717
leah.m.baker12.civ@us.navy.mil

Ms. Jacqueline nJdac

Deputy Director, Office of Small Business Programs
(757) 443-1209
jacqueline.f.alford.civ@us.navy.mil

Military Sealift Command UNCLASSIFIED




MILITARY SEALIFT COMMAN

Maintenance Planning

Mr. Ed Hulick Mr. Neil Lichtenstein

Engineering Division Director Deputy Director, Ship Mgmt.
Life Cycle Management

March 2022
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Life Cycle Planning Process

ﬁgﬁigggg C%f Preventative
' Maintenance

Repair and
Alteration (RCM)

Budgeting for
maintenance/
repair/
alteration

Repair and
Corrective
Maintenance

Alterations

Afloat Execute SF
Maintenance, Repairs issued via Plan Maintenance
Condition VRR Availabilities
Monitoring

UNCLASSIFIED OPR:
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Shipyard Overhaul Planning

Planning for shipyard overhauls begins with the POM Cycle
- Fg Model

- Life Cycle Plans (T-ALTs, PMIA, Historic Repair Costs, ABS/USCG
Survey Status)

Execution (Year 1-2)

POM (Year 3-7)

Detailed Maintenance Plan

Long Range Schedule

Budget .
S:heg:ule Mid Level Plan (Year 8_35)
Overhaul Type & Timeframe .
MTA/ROH Index Macro Schedule Presentation
Forecasted Maintenance Costs .
VR Period Index Floot ABS Survey Window
* Flee
Estimates « Ship Overhaul (MTA-ROH)
Agency Support Major Material Major Obsolesence
Major TALTs ESL Goal
UNCLASSIFIED OPR:
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o\ Lifecycle Management

l ons taken to ensure the sh
design life while maintaining desired operational availability

Ship Lifecycle Plan

Preventative I\%ﬁﬁgggﬂg Updated
Alterations Maintenance : ’ Inspections Maintenance
Repair and Plans

Repair and Budgeting for
Corrective Maintenance, Condition TRANSALT

Maintenance Repair and Monitoring Requests
Requirement Alteration

mm

UNCLASSIFIED
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Technical & Programmatic Authorities

Technical Authority

Engineering develops
technical standards
& requirements for
maintenance, repair
and alterations.

Programmatic Authority

Program determines

If, when & where
maintenance, repair
and alteration efforts
are executed within
the technical
standards and
requirements.

Engineering applies
the program
approved & funded
efforts to
maintenance, repair
and alternation efforts.

Provide a system of checks and balances to ensure the safety,
reliability, performance, and affordability of Navy assets through

adherence to appropriate technical standards and processes, and
established engineering principles and practices.

UNCLASSIFIED
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Maintenance and Repair Methodology

AMSC ships follow a commercial maritime model for
maintenance and repair with small crews, relying
primarily on industrial assistance

AShips are classed by the American Bureau of Shipping
(ABS) and certificated by the US Coast Guard

AShips have a 5-year Special Survey Cycle, Dry docking
the ship 2x in 5 years

ATypical MSC Maintenance Schedule
I Quarterly Voyage Repair (VR) periods

I Alternating Annual Regular Overhaul/Dry-Docking and
Mid-Term Availabilities

UNCLASSIFIED OPR:



Example Fg Model

CLF T-AO 187 Fg Model (Ao = .68)
T 1 3 3 4 § & 7 8§ % 1§ 1] 124 13 14 1§ 14 14 1§ 1§ 20 = 24| 25] 24] 27] 28] 27] 30| 21] 32| 35] 54] 35| 3£ | 37 | 28] 37 (40 |41 [42 |45 |44 [45 [4L |47 |48 ]| 45 ]50 |51 3 54 7 B8 7 |20
START ABS MID CYCLE DRY DOCKING SURVEY 3 YEAR DRY DOCKING SURVEY
SYEAR CYCLE {6 MONTHS) {- 15 MONTHS)
E ABS ANNUALS ABS ANNUALS ABS ANNUALS ABS ANNUALS ABS ANNLALS
£ £ 3 MONTHS) £ 3 MONTHS) £ 3 MONTHS) £ 3 MONTHS) -3 MONTHS)
g I — —— N ——— N ——— 1 I I —]
-
g ' | ' | ' | ' | : |
4 12 24 36 48 &0
g T MONTHS MONTHS MONTHS MONTHS MONTHS
- MTA MTA ROHMUWILD MTA ROH/DD
Start of ABS 5- {50 DAYS) (50 DAYS) {60 DAYS) {50 DAYS) (75 DAYS) +
year cycle + RFS (10D) + RFS (10D) + RFS (10D) + RFS (10D) RFS (150)
m CG Annual CG Annual|
. ATT-P (10D) ATT-R (TD) ATT-R (TD)
g | sQTs (D) |
) COEERR
| AVCERT (36M) AVCERT (36M)
ARQ (18M) ARQ (18M)
TACAN (18M) TACAN (18M)
2 ISA (36M)
8
Slo| T s a cow | tow 1A 20
bl 1
7 TSM EA (24M) | ismEA@aM) |
& BRM (30M)
MRI (36M)

CONTINUOUS CYCLE
UNCLASSIFIED OPR:

UNITED WE SAIL! 35



A MTA/ROH Periods have a 381 Day Plan of Action and Milestones (POAM)

A POAMs are recorded in SAMM Planning Module accessible to the entire
command

A POAMs are based on the Fleet Scheduling Center/MRT Schedule with a
notional 6 year schedule projected found on outward facing MSC website

A Maintenance and Repair time is championed by the PM with support from
the Engineering Type Desk/Port Engineers

» FSC Print out for USS Hershel Woody Williams

Ship ~-T|Event Type - [Hull ~ |Schedu| - |Status ~ |Start Da|-T|End Dat( - |Duration ( ~ [Avail. C¢ ~ pUpdated Di ~ [REPAIR ACT| =
HERSHEL WOODY WILLIASA (MSC) T-ESB 4 [ScheduledCOMPLETHD 3/1/2021| 3/1/2021] 1] 3/10/2021)Not Assigned
HERSHEL WOODY WILLIMIS P DUE T-ESB 4 |ScheduledACTIVE 3/23/2021 3/23/2021 1] 2/3/2020|Not Assigned
HERSHEL WOODY WILLIASAITS due T-ESB 4 |ScheduledACTIVE 3/28/2021] 3/28/2021] 1] 2/3/2020|Not Assigned
HERSHEL WOODY WILLIANS(Z) MSC T-ESB 4 [ScheduledACTIVE 3/28/2021] 5/13/2021] 47| 3/19/2021| CROATIA
HERSHEL WOODY WILLIANMS(Z) MSC T-ESB 4 |ScheduledCANCELELD 6/1/2021| 6/14/2021] 14 10/9/2020|Not Assigned
HERSHEL WOODY WILLIAMSAN due T-ESB 4 |[ScheduledACTIVE 9/1/2021| 9/1/2021 1] 7/16/2020|Not Assigned
HERSHEL WOODY WILLIAES INTERNAL AUDIT DUE (M$ESB 4 [ScheduledACTIVE 9/2/2021| 9/2/2021] 1] 9/18/2020|Not Assigned
HERSHEL WOODY WILLIANS(Z) MSC T-ESB 4 |[ScheduledACTIVE 9/20/2021f 10/4/2021] 15] 2/25/2021)Not Assigned
HERSHEL WOODY WILLIANMS(Z) MSC T-ESB 4 |ScheduledACTIVE 11/29/2021] 12/8/2021] 10] 2/25/2021]Not Assigned
HERSHEL WOODY WILLIAWS (DUE) T-ESB 4 |ScheduledACTIVE 12/31/2021 12/31/2021 1] 11/20/2018Not Assigned
HERSHEL WOODY WILLIASES| DUE (MSC) T-ESB 4 |ScheduledACTIVE 12/31/2021 12/31/2021] 1] 11/16/2018 Not Assigned
HERSHEL WOODY WILLIAWEA (MSC) T-ESB 4 |ScheduledACTIVE 1/3/2022| 2/17/2022, 46| 2/25/2021]Not Assigned
HERSHEL WOODY WILLIAXSA due T-ESB 4 |ScheduledACTIVE 3/1/2022| 3/1/2022] 1] 3/10/2021)Not Assigned
HERSHEL WOODY WILLIANMS(Z) MSC T-ESB 4 |ScheduledACTIVE 5/3/2022| 5/17/2022| 15] 2/25/2021]Not Assigned
HERSHEL WOODY WILLIMBCERT (MSC) DUE T-ESB 4 |ScheduledACTIVE 6/19/2022 6/19/2022 1] 6/19/2020|Not Assigned
HERSHEL WOODY WILLIAMIRVE Due T-ESB 4 |ScheduledACTIVE 6/30/2022 6/30/2022 1] 4/8/2021|Not Assigned
HERSHEL WOODY WILLIANS(Z) MSC T-ESB 4 [ScheduledACTIVE 8/1/2022| 8/15/2022] 15] 2/25/2021)Not Assigned
HERSHEL WOODY WILLIANMS(Z) MSC T-ESB 4 |ScheduledACTIVE 10/30/2022 11/13/2022 15] 2/25/2021]Not Assigned
HERSHEL WOODY WILLIARGSH / DD (MSC) T-ESB 4 [ScheduledACTIVE 1/28/2023 3/29/2023| 61 2/25/2021)Not Assigned
HERSHEL WOODY WILLIMES5YRCLASSCERTDUE T-ESB 4 |ScheduledACTIVE 2/21/2023 2/21/2023 1] 10/10/2018 Not Assigned
HERSHEL WOODY WILLIABEANE AUDIT T-ESB 4 |ScheduledACTIVE 2/21/2023 2/21/2023 1] 10/10/2018Not Assigned
HERSHEL WOODY WILLIANMSCG COI DUE (MSC) T-ESB 4 [ScheduledACTIVE 2/22/2023| 2/22/2023 1] 12/17/2018Not Assigned
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SAMM POAM Module

History » Afloat M&R Ashore ME&R ~ Training v

Edit Availability

General POAM
Availability: 2022-01-06 - ROH Start Date: 2022-01-06 End Date: 2022-03-07 Last Revised:
POAM: | CONUS/OCONUS-MTA-ROH-381 DAY PLAMMING CYCLE W | Calendar: Standard 3565 Day ot
Milestone Due Date - Completion Date Revised Notes
FIMNAL PACKAGE REVIEW COMPLETE. N1IUO NOTIFY PPESOVP... 2U021-05-20 MNo -
ISSUE FINAL PLANNING LETTER. (INCLUDE UPDATED POA... 2021-05-21 2021-05-21 Yes
CUT OFF DATE FOR MISSION OR SAFETY CRITICAL WVRRs ... 2021-05-23 2021-05-23 Yes
CUT OFF DATE FOR SUBMITTING MISSION OR SAFETY CR... 2021-05-30 Mo
MN10/FLC APPROVE SOURCE SELECTION PLAMN AND PROWL.. 2021-06-032 Mo -
T &
] Details s
e
- Due Date Completion Date
Revised Date - User Change Date

Mo Data to Display

Mo Data to Display

Submit

Add MNew Save Save & Close Close

[rs]
;
i

* Required Field Save

UNCLASSIFIED OPR:
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POAM 1

[k

SAMM
L Class Desc Vessel User: Hulick, W
_an All All Report Run:

Data In SAMM

Milestones

N7 Milestones Overdue: 15%

-

N7
Total Milestones: 67
Milestones Overdue: 15%

N10 Milestones Overdue: 5%

_—
N10O
Total Milestones: 66
Milestones Overdue: 5%

Other Milestones Overdue: 0%

Other
Total Milestones: 13
Milestones Overdue: 0%

em
PM1
Lenthal
Pa
Pecos
Rappahannock
Tippecanoe
M2z
FIYE]

Upcoming Availabilities

Current Avail

2021-05-25- VR

2021-04-15- ROH
2021-03-26- ROH
2021-05-02- ROH
2021-04-14- MTA

2021-04-25 - ROH

2021-04-27 - REGH

2021-05-03 - ROH
2021-06-01- VR

14-VR

2021-05-17 - VR

1st Upcoming Avail 2nd Upcoming Avail 2rd Upcoming Avail

2021-06-24- MTA 2021-07-10- VR 2021-10-24- VR
2021-07-10- VR 2021-10-04 - ROH

2022-04-01- MTA 2023-04-01 - MTA
2021-12-10- MTA 2022-12-1

2021-07-10- MTA 2022-0

2021-08-16- MTA 2021-11-08-VR

2021-12-02- ROH 20232-01-09- MTA 2024-01-08- MTA
2022-04-04 - MTA 20232-05-21-ROH 2024-04-01- MTA
2022-04-15- MTA 2023-02-14- MTA -
2022-03-28- ROH 2023-04-01- MTA 2024-04-01- MTA
2021-08-26 - MTA 2022-08-25 - MTA 23-07-14 - ROH
2021-09-25 - MTA 2022-03-25- MTA 23-04-17 - ROH

2022-01-01 - MTA
2021-10-01 - MTA
2022-03-07 - MTA
2021-08-02 - VR
2022-05-01- ROH
2021-03-01- ROH

2022-03-01- ROH 2023-04-01- MTA 2024-05-01 - ROH

2024-12-01 - ROH -
2021-11-30- VR 2023-01-16- ROH

2021-06-02 - VR - -
2022-01-18- ROH - -
2021-10-15- VR - -
2021-03-16- ROH - -
2021-12-20- ROH -
2021-06-14- VR

)25-11-02 - CIVMOD

21-06-25- VR
021-11-06 - ROH - -
2021-09-07 - UPK
2021-12-01 - ROH
2022-01-03 - DD

2024-03-11 - ROH -
2021-11-02- VR 2022-02-01- MTA 2022-05

POAM Status Report
Current Avail 1st Upcoming Avail
2021-05-26 - VR 2025-01-11 - ROH
Vessel: All | Avail: All

Milestone

MITIATE ADWVANCE PLAR

2nd Upcoming Avail

2025-02-10 - UPK

Division ScheduleDate CompletionDate

KO 2/10,

Milestone Status DivFilt

All Al

M complete M in Progress
M Completed Late [l Overdue

w
el
w

w
Il
s}

w
I

3/23/2020 2/14/2020
3/29/2020 Null -
3/30/2020 -

w

o

3rd Upcoming Avail

2100-01-01 - DEACT

UNITED WE SAIL!
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150 Day VR POAM

MILESTONE DAYS

N7 PPE - ISSUE ADVANCE PLANNING LETTER (OPCO ISSUE IAW C-2.5.7.2.3.) 150
N7 PPE - PPE BEGIN WORK PACKAGE DEVELOPMENT 148
N7 PPE - PPE AND/OR SSU PRESIDING PORT ENGINEER FORWARD PRELIMINARY WORK PACKAGE TO SHIP FOR REVIEW 134
N7 PPE - ALL CODES AND SHIP FORCE SUBMIT WORK PACKAGE REVIEW COMMENTS TO PPE 127
N7 PPE - PPE AND/OR SSU PRESIDING PORT ENGINEER COMPLETE JOINT WORK PACKAGE REVIEW. FINAL WORK PACKAGE ASSEMBLED 120
N7 PPE - PPE ORDERS GOVERNMENT FURNISHED MATERIAL IF REQUIRED. 120
N7 PPE - SUBMIT FINAL WORK PACKAGE TO MSC N10 OR NAVSUP FLC SHIP REPAIR CONTRACTING OFFICE (OPCO IAW C-2.5.7.2.8.). 115
N10/FLC - ISSUE SOLICITATION (OPCO IAW C-2.5.7.2.8.) 94
N7 PPE - PPE NOTIFY ABS AND USCG (if required) 90
N7/SSU PE - OFFERORS' SHIP CHECK OF VESSEL (SEC L-5). PORT ENGINEER ATTENDANCE REQUIRED / ACO ATTENDANCE OPTIONAL 80
N10/FLC - SOLICITATION CLOSES 64
N7/SSU PE - COMPLETE TECH / PRICE EVALUATION OF INITIAL PROPOSAL 50
N10/FLC - CONTRACT AWARD 30
N4 LTD - SHIP GFM IF APPLICABLE 29
N7/SSU PE - START AVAILABILITY 0

N7 PPE/SSU PE - AVAILABILITY COMPLETION REPORT - REF. AND EXECUTE MSFSC INSTRUCTION 5224.2A 0

UNCLASSIFIED OPR:
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Advance Planning/Work Scoping

(-381 to -346 days)
Note: Used for MTA/ROH-DD

Alssuance of Advance Planning Letter
I Developed by PPE T Issued by Engineering Type Desk
I Outlines Major Work Required
I Sets out timelines for planning

AShi p6s Force submits priorit.]
APPE begin ordering long lead time material (LLTM)
AShipboard Management Team work scope conference

APPE Schedules Work Scope Conference with PM, N-
Codes

APM Confirms Budget Allowance

UNCLASSIFIED OPR:



Advance Planning Letter

Date: 12 May 2021
From: T-A0 Engineering Type Desk (N04751)

To: Master, USNS JOSHUZ HUMPHREYS (T-RA0O-188); Chief Engineer, TSNS JOSHUA HUM-
PHREYS (T-AC-188)

Su.bj: USNS JOSHUA HUMPHEHREYS (T-AC-188) FY 20 REGULAR OVERHAUL (ROH) CONUS ADVANCE
PLANNING LETTER

Ref: (2) COMSCINST 4700.14n

Encl: (1) Plan of Action and Milestones (POR&M)

(2) Tentatiwve Work Item Index as Identified by Ship’s Management Team (SMT)

1. The USNS JOSHUA HUMPHREYS is tentatiwvely scheduled for a ROH ship repair availa-
bility, tentatiwvely identified to be east or gulf coast, beginning 30 March 2022,
with a performance period of 60 days, concluding 28 July 2022. The purpose of this
letter is to commence planning of the ship repair availabkility in accordance with
raference (a).

2. Enclosure (1) provides the POR&M to support the proper planning and execution of
this ship availability. The official wersion of snclosure (1) will be maintained in
SAMM Web. The responsible parties will make every effort to meet POA&M dates.

3. Enclosure (2) provides basic descriptions of repairs, alterations, and inspec-—
tions planned for this ship repair awvailability. These descriptions serve as an ini-
tial list of work to be accomplished. Items may be added or deferred as fiscal con-
straints, material condition and inspection results dictate.

4. MSC Principal Port Engineer has commenced assembling the initial work package.
JOSHUA HUMPHREYS (T-20-188) should continue self-identifying material deficiencies
and preparation for submission of Voyvage Repairs and alteration requests to document
those deficiencies.

a. Note that the last day for submission of non-mission degrading Voyage Re-—
pair Reguests (VRRs) from JOSHUR HUMPHREYS (T-A0-188) is 14 October 2021. VRRs
should be submitted as the repair requirements are identified by ship's force to
ensure that the repairs are included in the final work package and that long
l=sad time material can be identified and procursd.

5. A copy of the preliminarv work package list will be prowvided to the ship on or
about 17 September 2021. JOSHUA HUMPHREYS (T-20-183) is reguested to review the list
and provide the Port Engineer with comments regarding the suitability/desirability of
the work items and recommended additions or deletions.

R. SCHURERT
Supervisory Projsct Engineer

UNCLASSIFIED OPR:
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UNITED WE SAIL!

Work Scope Conference

USNS MATTIIEW PERRY TAKLE 9
Fy22 MTA
SCOPING CONFERENCE AGENDA

Discuss Shipyard Loading
a. Thisis incorporated into the IGE Development so Loading is live,
b. The budget is not yet known, costs are what is required.
Review W Index
a. Discuss Wils that are in the index
VYRR Log
a. Only 4 VRRs at this time for MTA
Planned T-alts — All Urgent / Mandatory — Safety / Regulatory
a. T-ALT 558 CLIMBER SAFETY RAIL REPLACEMENT
b. T-ALT 276 RELOCATE FIRE DANPER SWITCHES [T-ALT 276)
c. T-AKE 374 OP 4 STORE ROON LIGHTING (T-ALT 374}
d. T-ALT 420 COUNTERMEASURE WASHDOW N ([CMWD){T-ALT 14-420) PARTIAL
e. T-ALT 331 EEBD IN PERSONBMEL ELEVATOR (T-ALT 331)
f.  T-ALT 481 REPLACE 02-58-2 EXTERIOR DOOR (TALT 481)
PMIA Log
a. PMIA s up to date
Service Orders
a. MNo known SORs at this time.

GFM/Status of MORs
a. MORs are currently being developed
i. MDEOHEKIT
ii. US Joiner
iii. FASSMER

iv. CUNI90/10 Qutside of Class Buy Material
Open Comments / Discussions

UNCLASSIFIED

OPR.
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Assessments

(-346 to -266 days)

These are all constrained by time and money for the
contracted services.

A Pre-assessments

I Collaboration with local ABS Surveyor
Gauging of suspect areas

Corrosion Control Assessments

PPG paint rep to survey coatings
Thermography

Review or Conduct Vessel Self-Assessment / Port Engineer
Vessel Inspections

I OEM assessments
I Underwater Hull Surveys
I Lessons Learned

UNCLASSIFIED OPR:



Work Package Development

Risk

?\e%‘l\a‘ON
Command
pirecte®

< - Work
omman : .
Directed S/F Req. (hPa;:kagek
Support igher ris

: : PPE
Generated

Self Directed ,‘::)

<:l‘ Pre-avail.

assessment Deferred

SMART/OCI \,::> Mission/ Work
2ponsor (lower risk

ATT/Aviation/
DC Re Ufator

Ce
ot Be’iefﬂ‘
POM
input
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Work Package Development

(-370 to -238 days)

AWork package review with Type Desk and Program
Discuss availability budget

ADevelop potential deferred work item list based on
availability budget
AReview previous overhaul completion reports

Alnitial work package submitted to N10/FLC, NOOL, N4,
Includes work item index, work items, J&As, CDRLS

AN4 Logistics Type Desk completes the Government
Furnished Property (GFP) list and uploads it to the
system
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Work Package

MSC COST ESTIMATE
. Contract:N40434519F0409 Ship: USNS Tippecanoe Date: 6/01/2021
USNS Tippecanoe Wi Nbr: 0601 Title: ANNUAL LIFEBOAT AND Expediture Type?25232
(TAO 199) DAVIT INSPECTION
0600 Cost Summary: Labor Hours:0 Labor Rate:$17.00
Labor Cost:$0.00 Category A
CONTRACT NO. N40434519F0409 Material/Sub:$0.00
ITEM NO. 0601 CATEGORY "A" Total Cost:$0.00
06/01/2021 ANNUAL LIFEBOAT AND DAVIT INSPECTION
I SUMMARY OF ALL COSTS-ESTIMATE
8D TRADE NO. OF NUMBER OF HOURS HOURLY RATE TOTAL ($)
0601-1 HOURS! ®
1.0 ABSTRACT
) . . . . _ BLACKSMITH STRAIGHT TIME 0 $17.00 $0.00

1.1 This work item describes the annual requirements to inspect, service and test the
ships Lifeboats, Launching Appliances and Releasing Gear. BOILERMAKER PREMIUM TIME (1 1/2) 0 $0.00

BURNER PREMIUM TIME (2) 0 $0.00
2.0 REFERENCE/ENCLOSURE CARPENTER TRAVEL TIME 0 $0.00
2.1 Reference: CHIPPER (a) MATERIAL
2.1.1 IMO Resolution MSC.402(96) + Corr.1 (adopted on 19 May 2016) Requirements for maintenance, CRANE ) MANUFACTURER'S REPRESENTATIVE
thorough examination, operational testing, overhaul and repair of Lifeboats, Rescue Boats, DIVER ch CRANE AND OTHER HIRED EQUIPMENT
Launching Appliances and Release Gear. ELECTRICIAN (CONTINGENCY

ENGINEER SERVICES OTHER (Specify):
2.1.2 USCG NVIC 04-07, Servicing & maintenance of Lifeboats, Launching Appliances and On-Load FIREWATCH |GRAND TOTAL $0.00
Release Gear FORKTRUCK REMARKS

GENERAL LABOR
2.1.3 10.0000-019.40.00.0 Operators Handbook for Lifeboat (CL-T 9.4 (USCG) JOINERS

LAGGERS

2.1.4 NAVSEA Technical Manual, TG813-A6-MMC-0 1 0 , ATechnical Manual for Lifeboat Davit Jand Wi nch
MACHINIST INSIDE

MACHINIST OUTSIDE

2.1.5 MSC DWG 583-8498316 New Life Boat Installation

2.2 Enclosure: NDT
2.2.1 Lifeboat Required Equipment (LSA Code, Chapter IV Survival Craft) NEW TRADE
3.0 ITEM LOCATION/DESCRIPTION/QUANTITY PAINTERS
PIPEFITTERS
3.1  Location: Port and Starboard sides, between frames 60 and 85. QA/SUPERVISION
REEFER/AC TECH
3.2 Description: Lifeboat REGULATORY BODY
3,2,1 Manufacturer Fassmer Service America LLC Model: CL-T 9.4 (USCG) RIGGERS
Length overall, 10.0 m (32 ft 10 in) SHEET METAL
Beam over all 3.48 m (11.42ft) SHIPFITTERS
Depth 1.38 m (4.53 ft) SUBCONTRACTOR
Height 3.50 m (11.48 ft) VMS SPECIALIST
Distance Between hooks 8.70 m (28.54 ft) WELDERS
Height from keel to suspension point 2.53m (8.30 ft)
S.W.L. 6803 kg (15,0001bs)
Weight (Fully Equipped) fAAO 4,330 kg (9.5468 |Ibs.)
Weight (Fully Loaded) ABO 10,509.5 kg (243,169.5 I|lbs.
TOTALS
Estimator Signature Title
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Work Package Standardization

Standardization Initiatives

AStandard Work Items i (SWI) General Requirements
ACross Class Standard Items (CCSIs)

AClass Standard Items (CSIs)

APreventative Maintenance Requiring Industrial Assistance
(PMIAS)

Work Scoping

ADetermination of PoP due to Critical Path
AShipyard trade work loading

AWork item de-confliction

UNCLASSIFIED OPR.



Solicitation/Evaluation

(-238 to -60 days)

APPE submits final work package to N10/FLC, (includes
Index, work items, references, IGEs, GFP, Procurement
Requirement)

AN10/FLC issues solicitation i Questions from Offerors
(RFC)

ASolicitation closes

AComplete evaluation of initial offers
AReceive Best and Final offers
AComplete evaluation of final offers
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Post Award Activities

Risk Register: Post Award Conference Agenda:

UNCLASSIFIED//FOUO OPR.
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