DEPARTMENT OF THE NAVY
COMMANDER, MILITARY SEALIFT COMMAND
914 CHARLES MORRIS CT SE
WASHINGTON NAVY YARD DC 20396-5540

IN REPLY REIER TO

5800
Ser N00/ 002230
21 AUG 13

rINAL ENDORSEMENT on [ vsy 1c: of

19 Aug 13

From: Commander, Military Sealift Command
To: Investigation File

Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20),
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF,
USNS COMFORT

1. The findings of fact are approved, and I concur with the
opinions.

2. As soon as practical, Military Sealift Command’s (MSC)
Command Managed Equal Opportunity (CMEO) Manager shall conduct a
full command climate survey on Medical Treatment Facility (MTF),
USNS COMFORT (T-AH 20).

3. As soon as practical, MSC Force Surgeon shall conduct a full
Medical Readiness Inspection (MRI) of MTF USNS COMFORT in
accordance with COMSCINST 5440.75 to ensure USNS COMFORT is able
to get underway as a fully-operational MTF within the required
five days.

4. MSC Force Surgeon shall also develop a comprehensive turnover
checklist for outgoing and incoming Aflocat MTF Commanding
Officers.

5. MSC Total Force Manager (TFM) shall investigate the
feasibility of changing the assigned Unit Identification Codes
(UICs) of MTF Commanding Officers to the MTF UIC, and report the
results to me no later than 1 November 2013. MSC Force Surgeon
shall assist TFM in accomplishing this task and in coordinating
with the Bureau of Navy Medicine (BUMED) as necessary.

FOR OFFICIAL USE ONLY (FOUQO) - PRIVACY SENSITIVE. This report contains
information protected by the Privacy Act of 1974. Any misuse or unauthorized
disclosure may result in both c¢ivil and c¢riminal penalties.
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Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20)
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF, USNS

COMFORT
Preliminary Statement
1. A thorough investigation pursuant to enclosure (1) and in
accordance with reference (a), into the circumstances

surrounding command climate onboard the Military Treatment
Facility (MTF), USNS COMFORT (T-AH 20) and the leadership
practices of the Commanding Officer of the MTF has been
completed. An interview with CAPT Kevin Knoop, MC, USN, the
Commanding Officer (CO) of the MTF, was scheduled for 1030 on 31
July. The interview was postponed because CAPT Knoop had to
attend a meeting on Operation Smile, a ship visit by several
hundred students, scheduled for later that day. On 1 August
2013, CAPT Knoop declined to answer questions without his
attorney being present. Upon his request, I provided CAPT Knoop
a copy of the questions I intended to ask him. CAPT Knoop
indicated that he would provide written answers to the guestions
and make himself available to be interviewed in his attorney’s
presence. On 1 August 2013, I requested and received an
extension from Rear Admiral Jackson until 6 August. The request
was necessary so that CAPT Knoop could arrange for his attorney
to be present during questioning. A further extension to 19
August was received from Rear Admiral Shannon to allow for
further details to be obtained. This investigation also
included, in accordance with the appointing letter, an
investigation into the work habits and potential unauthorized
absences of the Commanding Officer, MTF, USNS COMFORT, the
identification of the number of days an “Acting” Commanding
Officer was designated, the number of days the Commanding
Officer was on leave, and the number of days the Commanding
Officer was mustered in any Special Detail status. In
accordance with the appointing letter, I reviewed the daily
sign-in/out Gangway sheets that indicated arrival and departure
times of MTF personnel from 1 March 2013, when the sheets were
implemented upon the ship’s arrival in Norfolk, Virginia from
Baltimore, Maryland, until 28 July 2013 in an effort to
determine the actual hours the Commanding Officer worked
onboard. Social security numbers were not requested and were
redacted from the few documents where they appear. All
evidence, Enclosures 1 to 48, are original or a true and
accurate copy. _ from US Fleet
Forces Command was consulted during the investigation.






Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20)
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF, USNS
COMFORT

8. Since taking command, CAPT Knoop has gone TAD 17 times for a
total of 108 days and taken 44 days of leave. [Encls (9) and
(7)1

9. CAPT Knoop’s TAD requests are approved by MSC's Director of
Government Owned Ships (PO1l), Mr. Jack Taylor (SES). [Encl (2)]

10. CAPT Knoop was mustered in a "Special Detail" status 18
days and in a liberty status 3 days. [Encl (8)]

11. "Special Detail" indicates a crew member has “a legitimate,
approved, work related appointment/meeting off the ship during
muster. Member is not on leave, or DTS TDY [TAD] etc but has a
legitimate place to be in the morning. We can’t mark them as
present for muster, or on leave or TAD, and they are not “UA”.”
[Encl (2) p5]. The CO and XO use the terms “Special Detail” and
“Special Duty” interchangeably. The muster reports use the term
“Special Detail”. [Encl (8)]

12. Between TAD, leave, liberty and "Special Detail" days, in
his first 293 working days in command, CAPT Knoop has been away
from his command approximately 66% of the time. [Encl (42)]

13. After the change of command, CAPT Knoop took two weeks of
planned leave followed by a two and a half week TAD period
aboard the USNS MERCY (T-AH 19) for orientation. [Encls (5)
pl3, (12)]

14. After returning from his orientation aboard the USNS MERCY,
CAPT Knoop told his senior staff that they should attend the
Global Health Strategies for Stability Course (GHSS). [(Encl (5)
pl3]. The GHSS course was from 6-30 August 2012 and taught at
the Montgomery County Campus of Johns Hopkins University. [Encl
(45) ] '

15. _ the Acting XO, told CAPT Knoop that it would
be challenging ftor the MTF Directors/Department Heads to attend
the GHSS course because the MTF was preparing for Continuing

Promise 2013 (CP-13) and a COMFORT Exercise 27-29 August 2012.
[Encl (5) pl3 and 16]

16. CAPT Knoop attended “several days” each week of the 3-week
GHSS course. No one was designated "Acting CO" because the
course was held in the local area. [Encl (5) pl4]



Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20)
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF, USNS
COMFORT

17. CAPT Knoop was not onboard 18 October 2012 for a visit that
required a briefing to the Joint Chiefs of Staff Surgeon, Deputy
Surgeon Generals for the Services, and the US Fleet Forces
Command Surgeon. [Encls (2) p9, (47)]

18. 1In October 2012, with Hurricane Sandy approaching, the XO
recommended to CAPT Knoop that he not go ahead with his travel
plans to Belize in case the COMFORT was activated due to the
severity of the impending storm. CAPT Knoop declined to follow
the XO's recommendation and told-he would return from travel
if he had to. [Encl (2) p9]

19. CAPT Knoop did not travel to Belize because the storm
resulted in the closure of Baltimore Washington International

Airport on 28 and 29 October. [Encl (2) p9]

20. E6 Periodic Evaluations were submitted late by the CO on

7 December 2012. [Encl (19)] Eé Periodic Evaluations are
required to be submitted 15 November 2012. [Encl (46)]
21. the Military Sealift Command

(MSC) , conducted a
shipwide space walkthrough 27-30 November 2012. returned
for follow-up walkthroughs in January and February. The ship
was required to offload pallets of equipment, supplies, and
unauthorized furniture in preparation for the CP-13 mission;
furthermore several spaces, and in particular, Intensive Care
Unit #2 (1-78-2) which was being used as a spin gym, had to be
reconfigured for their intended purposes. [Encls (2) p5, (3),
(21) pp2-8]

22. The X0 recommended to CAPT Knoop that the ship needed to
start the offlcad in order to be ready to go on mission, but the
CO wanted to wait. The XO witnessed mounting frustration by
MSC, MSC Norfolk, and the ship’s civilian mariners. The XO,
believing that the CO did not appreciate the urgency, decided in
December that work to get ready for the mission could not wait
any longer and ordered the cfflcad to begin. [Encls (2) p5,

(3)]1]

23. The X0 stated that when|jjjjiceninded the cO of|jjjfLcave
over Christmas and through New Years, the CO thought that was a
good idea and decided to take leave himself. Although he was
only 15 to 20 minutes away from the ship while on leave at his








































































Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20)
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF, USNS
COMFORT

a second PCS move in 7 months and family issues related to the
move where this time was needed.” [Encl (12) p4]

217. The CO shares his calendar with all Department Heads and
his Executive Assistant, and socializes with the XO and others
his whereabouts if off the ship. 1In his written statement, the
CO stated that he has not detected confusion or animosity about
his absence until this current investigation. [Encl (12) psl

218. The CO stated the Command Triad meets often to address
issues and action items when they come up and has recently
instituted daily Triad huddles. [Encl (12} p3]

219. The CO believes the command climate has been appropriate
for mission and that it is "“OK, but not without complaint.”
[Encl (12) p9)

220. The CO believes he has had a highly successful tour to
date, especially with regards to preparation and planning for
Continuing Promise 2013. [Encl (12) ps]

221. The CO stated he is aware of the tension between the
Ship's Master and some of his crew. [Encl (12) p8]

222, The CO believes the X0 and others in the Wardrocom are not
satisfied with the forcefulness and responsiveness of his
interactions with the Ship’s Master. [Encl (12) p8]

223. The CO stated he has taken an approach not visible to all
of the crew to build an effective working relationship with the
Ship’'s Master. [Encl (12) p8]

224. The CO believes the command is basically healthy and that
with few exceptions, the Department Heads appear to freely
communicate and share problem solving. [Encl (12) p8]

225. The CO stated the cancellation of the COMFORT's CP mission
has been a big disappointment for many and has left some with a
sense that they do not have a mission. (Encl (12) ps8]

226. The CO states he has heralded the R0OS-5 readiness posture
and that is his highest priority. He stated his highest
priority is in mission readiness for activation. He believes he
has been aggressively engaged in the command. [Encl (12) pé and
p8]
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Subj: COMMAND INVESTIGATION INTO COMMAND CLIMATE ONBOARD
MEDICAL TREATMENT FACILITY (MTF), USNS COMFORT (T-AH 20)
AND LEADERSHIP PRACTICES OF COMMANDING OFFICER, MTF, USNS

COMFORT
4. It is unacceptable for a CO to be late for or absent from
Distinguished Visitor wvisits to his command. It is also

unacceptable for a CO to be late for a major safety walkthrough
with the Ship’s Master prior to the ship getting underway. [FF
(17), (27-29), (37)]

5. Contrary to what the CO may believe, the command is not
healthy. The current command climate between the CO, the XO,
the SEL and the Department Heads is unsustainable. There are
significant trust, credibility, and the perception of integrity
issues with the Commanding Officer that have created this
environment. The common perception among the officers and crew
of the MTF that the CO is uninterested, or mentally disengaged
even when he is present, has added to these climate issues. [FF
(14-18), (22-29), (33-37), (39-56), (60-90), (95-96), (112),
(114), (137-164), (168-169), (171-212), (216-227), (230-241)]

6. The poor command climate is due to:

a. the amount of time the CO is away from the command. [FF
(13), (16-19), (27-37), (43-45), (119), (136-137), (140-143),
(145), (154), (156), (160), (181), (201), (207), (215)]

b. the crew’'s perception that the CO is more interested in

activities outside the command. [FF (16-18), (23), (34-37),
(43-45), (62-63), (65-66), (82), (114), (137-143), (202), (208-
209)1

c. the common perception among the Officers and crew of the MTF
that the CO is uninterested, or mentally disengaged even when he
is present. [FF (16-18), (23), (34-37), (43-45), (62-63), (65-
66), (82), (114), (137-143), (202), (208-209)]

d. the CO's failure to use the Command Triad regularly and
effectively (only in the last two weeks, after 14 months in
command, has the CO started meeting daily with the X0 and SEL).
[FF (67-82)]

e. the CO's repeated disregard for the recommendations by the
X0, SEL and his Department Heads that his presence onboard is
needed. [FF (18), (22-24), (43-46)]

7. In ROS-5 with a crew of 54 people, the MTF is dysfunctional.
When the MTF transitions to FOS and increases to a combined crew
of approximately 1,215 (Officers and Enlisted), the CO and

33
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16. It is difficult to know if the CO is forthright with the

MTF Senior Leadership. [FF (47-50), (78-82), (88-92), (142)]
17. After reviewing DRRS-N, it appears all readiness issues are
properly reported now. [FF (57-59)]

18. The issues discovered during the June COMFEX (Oxygen
distribution system and 50% of the sterilizers were inoperative)
should have been discovered in advance during preparations for
Continuing Promise 2013. The issue of the anesthesia machines
not being serviced since March 2011 was known at least since
January 2013. The service contract issues, that were just
corrected, should have been resolved prior to April 2013, when
the ship was to depart for Continuing Promise 2013. [FF (49-
51), (54-56)]

19. The CO is not adequately communicating to his command
Senior Leadership what actions he is taking to resolve issues.
Normal communications between the CO and the XO are lacking.
[FF (40-41), (48), (60), (68-71), (81), (95), (138), (142),
(152), (168), (217), (222-223)]

20. Manning shortfalls due to gapped billets in a small ROS-5
crew significantly affects the workload of the remaining Sailors
and contributes to low morale and poor command climate. [FF
(95-112)1

21. The CO is wvery concentrated on maintaining hisg credentials
and Medical privileges and desires to reconnect with his
clinical practices. [FF (113-114), (119), (129-136)]

22. Attending out-of-area conferences, and lectures and
training at NMCP take away from time the CO should be spending
in his command. [FF (114), (119), (130-136)]

23. His aspirations to become proficient as an ER physician by
being a part of an observation program at NMCP and eventually
being qualified to see patients will take more significant time
away from the COMFORT and only add to the command climate
issues. [FF (114), (119-120), (130-136)]

24. Since COs have the latitude to get waived from the

privileging requirements, I believe he should have applied for a
waiver and dedicated his time to his command. [FF (121-128)]
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When considering the input from his key SME's in making a decision,
several personnel feel that he tends to rehash to an extreme
recommendations for the way ahead vice taking the requisite input and
making a decision and moving forward. When he does make a decision, it
has often taken the efforts of his senior leaders to make multiple
inquiries as to when he will decide; or he will often say he has other
commitments that require his time off ship and then leave it up to the
X0 and others to complete issues that require his presence. For
example, he asked the X0 and his Dept. Heads repeatedly to release a
previous COMFEX message when the DRAFT was in his in-box for review. I
ended up finalizing the DRAFT with the Ship’s Master and released it.
Likewise for the SEP13 message, during the CO’s leave to Japan and
other time away, he repeatedly asked his leadership team to prepare the
DRAFT for his chop, which we did. Upon his return it was his intent to
work with the Ships Master on the final details of the DRAFT. On/about
29 June when time lingered and we were again at a point when release of
the message was overduse, the CO pulled the SEL and me in the morning
after Command INDOC, for which the CO was late to give his remarks.
After giving us a laundry list of taskers that should have been
attended to earlier in the week, he reminded us that he would be
leaving at 11:15 for a golf tournament fundraiser for which he was
giving himself Special Liberty. His expectation was that DFA and I
would sit down with the Ship’s Master to complete the final DRAFT and
that I would release it that evening. I strongly, but respectfully
recommended to the CO that he stay for this meeting with the Ship’s
Master and that he make his final changes to the message prior to
releasing. Captain Knoop stated that it was still his intent to go to
the golf tournament and that we would be just fine finishing this task
without him. I stated to the CO that I didn’t think that it was right
for him to leave early so often when high level taskers required
completion. That I wanted him to review the message to ensure his
vision/desires were articulated for such an important evolution. I
then stated, “Captain, your crew is tired. Your XO and SEL are tired,
and we would like to share in leaving at a decent time once in a while
on a Friday night. We have work that needs to be done to ensure
mission and COMFEX readiness and I need you here.” He stated that the
fundraiser was important and that he still intended to go. I asked if
we could at least call him on the golf course to let him know how the
meeting with the Ship’s Master went and to get his verbal approval to
release the message. He told me that it was highly unlikely that we
would be able to reach him on the golf course. DFA, 0PSO, SEL and I
completed the tasker that evening. On the following Monday the CCO read
the message when he returned to work. On this and other occasions, I
just wanted our Commanding Officer to lead from the front on issues
affecting our training and readiness.

The following Monday morning Captain Knoop pulled me into his office to
share that he had been sensing frustration and a negative attitude from
me, and that it reflected poorly on both of us. He asked if there was
anything I wanted to share. I stated that it was never my intent to
project a poor attitude, but that I and others on the leadership team
continued to grow increasingly frustrated with the perceived lack of a
common vision in working towards mission readiness, and needing his
leadership to support our efforts in doing so. I shared that during
the JUNE13 COMFEX two Directors (one from NMCP and one from the ship)
approached me to ask if the CO could speak to the leadership team to
reinforce his vision and expectation. He asked if I had any

2 ENCLOSURE (Z )






























































































































757 445-6257 (duty)
At sea: 757 443-8291/92

Please note: USNS COMFORT has moved homeport to Norfolk Val

44 ENCLOSURE (2)






At sea: 757 443-8291/92 (direct line)

Please note: USNS COMFORT has moved homeport to Norfolk Vva!

Yo ENCLOSURE (22.)
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SSAN (OR CMD) --------- NEW REQ ? --- PRINT - NAME ------ P
("X~ TO EXIT, PF##, PB##) EF8 OR ENTER - PAGE FORWARD PF7 - PAGE BACK
-- PERSONAL DATA - PRIVACY ACT OF 1974 --- CURERENT MMPA AS OF 13/07/26 - -

'ﬂarﬁ@ﬁg.ﬁﬁih3800 LC:3503 SA:A SX:1 TK:810615 TU:888888 TH:000000 02 OF 02
- LV ENTRY-OFEN-DT 121228 03 01 1 ENTRY-CLSD-DT 121228 03 01 1 ACTN 03
DEPART 121226 RTRN 121228 AUTH-NR AA00007 TYPE A ACCT-TYPE 1
DAYS-COUNT 003 AREA 1 ENTRY-OPEN-CLOSD A

SB-LV=* ENTRY-OPEN-DT 121219 19 12 2 ENTRY-CLSD-DT 121219 19 12 2 ACTN 03
DEPART 121217 RTRN 121219 AUTH-NR AA00006 TYPE A ACCT-TYPE 1
DAYS-COUNT 003 AREA 1 ENTRY-OPEN-CLOSD A

SB-LV=* ENTRY-OPEN-DT 121217 17 12 2 ENTRY-CLSD-DT 121217 17 12 2 ACTN 03
DEPART 121214 RTRN 121214 AUTH-NR AA00005 TYPE A ACCT-TYFE 1
DAYS-~COUNT N0l AREA 1 ENTRY-OPEN-CLOSD A

SE-LV* ENTRY~-OPEN-DT 121123 01 12 1 ENTRY-CLSD-DT 121123 01 12 1 ACTN 03
DEPART 121121 RTRN 121121 AUTH-NR AA00004 TYPE A ACCT-TYPE 1
DAYS-COUNT 001 AREA 1 ENTRY~-OPEN-CLOSD A

SB-LV~* ENTRY~-OPEN-DT 121115 14 11 2 ENTRY-CLSD-DT 121115 14 11 2 ACTN 03
DEPART 121113 RTRN 121113 AUTH-NR AAQ0003 TYPE A ACCT-TYPE 1
DAYS-COUNT 001 AREA 1 ENTRY-OPEN-CLOSD A

SB-LV~* ENTRY-OPEN-DT 121009 11 10 2 ENTRY-CLSD~-DT 121005 11 10 2 ACTN 03
DEPART 121004 RTRN 121004 AUTH-NR AA(GGOO2 TYPE A ACCT-TYPE 1
DAYS~-COUNT 001 AREA 1 ENTRY-OPEN-CLOSD A

*+# END OF INQUIRY.

ENCLOSURE (7))


























































































| PRIVACY ACT STATEMENT
15 U.5.C. 852a)

THORITY: 5 U.S.C. 5701, 5702, and E.O. 9397.
PRINCIPAL PURPQSE(S): Used far reviewing, approving, and accounting for official travel
ROUTINE USE(S}: None.

DISCLOSURE: Valuntary; however, failure to provide the requested information may delay or preclude timely autharization of your travet
request,

16. REMARKS (Continued} (Use this space for special requirements, leave, excess baggage, accommuodations, registration fees, etc }

REMARKS (Continued)

The 'Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,
contractor-issued travel card shall be used by all U.S. Government personnel (civilian and
military) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at

the Permanent Duty Station (PDS). in the case of extended TDY/TAD (over 45 days), the

traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
ys after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

Pre-Deployment Site Survey 1SO Continuing Promise 2013.PNR Locator:NQLNMP

et

DD FORM 1610 (BACK), JAN 2001 ENCLOSURE (¢ )






’ PRIVACY ACT STATEMENT
15 U.5.C. 552a]

JTHORITY: 5 U.5.C. 8701, 5702, and E.Q. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accaunting for official travel.
ROUTINE USE[S}: None.

DISCLOSURE: Voluntary, however, faiture to provide the requested information may delay or preclude timely authorization of yaur travel
request.

16. REMARKS (Continuedi {Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.}

REMARKS (Continued)

MANUALLY ENTERED EXPENSE(S). Reimbursement claimed for manually entered expense(s):
Currency Conversion Fee. Authorizing Official has specifically approved reimbursement for the
manually entered expenses(s).OTHER (See remarks below) REF JTR/JFTR C4405/U4000
CHANGE 09/01/11: TRAVEL CANNOT BE SATISFACTORILY ACCOMPLISHED LESS
EXPENSIVELY BY CORRESPONDENCE, TELECONFERENCING, WEB-BASED
COMMUNICATIONS, OR OTHER APPROPRIATE MEANS. VARIATIONS AUTHORIZED

Traveler is non-exempt from the mandatory provisions of the TTRA.

The 'Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,
contractor-issued travel card shall be used by all U.S. Government personnel (civilian and

ilitary) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.
DESCRIPTION:

re-Deployment Site Survey ISO Continuing Promise 2013.PNR Locator:LSBCWM

DD FORM 1610 (BACK), JAN 2001 ENCLOSURE (7






PRIVACY ACT STATEMENT
(5 U.S.C. 552a)

JTHORITY: 5 U.S.C. 5701, 5702, and E.Q. 9397.
PRINCIPAL PURPOSE{S): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE{S}): Nane

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preciude timely authorization of your travel
request.

16. REMARKS (Continued! {Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc )

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTQO) to arrange official travel is
.andatory. If the contracted CTQ is not used to make official travel arrangements, the traveler

must provide a statement in detail as to exactly why the CTQ is not available or otherwise not

being used.

DESCRIPTION:

MSC Norfolk and NME site visits for 20 August 2012PNR Locator:DFXGXC

DD FORM 1610 (BACK), JAN 2001 . N
) cairs Oisune (9 )






I PRIVACY ACT STATEMENT
{5 U.S.C. 652a)

THORITY: 5 U.S.C. 5701, 5702, and E.O. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving. and accounting for official travel.
ROUTINE USE(S}: None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued/ (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.}

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
indatory. If the contracted CTO is not used to make official travel arrangements, the traveler

inust provide a statement in detail as to exactly why the CTO is not available or otherwise not

being used.

DESCRIPTION:

CP13 Initial Planning ConferencePNR Locator:NWBVVX
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PRIVACY ACT STATEMENT
(5 U.5.C. 552a)

THORITY: 5U.S.C. 56701, 56702, and E.O. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE(S): None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued) (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.]

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
andatory. If the contracted CTO is not used to make official travel arrangements, the traveler

inust provide a statement in detail as to exactly why the CTO is not available or otherwise not

being used.

DESCRIPTION:

ATTEND BUMED ORIENTATION.

DD FORM 1610 {BACK), JAN 2001
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[ PRIVACY ACT STATEMENT
(5 U.5.C. 552a)

/THORITY: 5 U.S5.C. 5701, 5702, and E.O. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel
ROUTINE USE(S): None

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued) (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.)

REMARKS (Continued)

The "Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,
contractor-issued travel card shall be used by all U.S. Government personnel (civilian and
military) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at

the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the

traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
1ys after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

Orientation site visit on USNS MercyPNR Locator.LTHCOS
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PRIVACY ACT STATEMENT
(5 U.S.C. 552a)

JTHORITY: 5 U.S.C. 5701, 5702, and E.O. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE(S): None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued) (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.]

REMARKS (Continued)

The 'Travel and Transportation Reform Act of 1998' stipulates that the government-sponsored,
contractor-issued travel card shall be used by all U.S. Government personnel (civilian and
military) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at

the Permanent Duty Station (PDS). in the case of extended TDY/TAD (over 45 days), the

raveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
ays after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. [f the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

Orientation cruise on USNS Mercy immediately after PCS, COCPNR Locator:ELPNFQ
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PRIVACY ACT STATEMENT
(5 U.5.C. 552a)

THORITY: 5 U.S.C. 5701, 5702, and E.O. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel
ROUTINE USE(S): None

DISCLOSURE: Voluntary, however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued) (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.)

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

"he use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
andatory. If the contracted CTO is not used to make official travel arrangements, the traveler

must provide a statement in detail as to exactly why the CTO is not available or otherwise not

being used.

DESCRIPTION:

PCO Visit to ship in ROH or information turnover and ship visitPNR Locator:BEAPGZ
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[ PRIVACY ACT STATEMENT
(6 U.5.C. 652a)

THORITY: 5 U.S.C. 5701, 5702, and E.O. 8397,
PRINC{PAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE(S): None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your trave!
request.

16. REMARKS (Continued; (Use this space for special requirements, leave, excess baggage, accommadations, registration fees, etc.|

REMARKS (Continued)

MANUALLY ENTERED EXPENSE(S). Reimbursement claimed for manually entered expense(s):
Foreign Currency Exch. Authorizing Official has specifically approved reimbursement for the
manually entered expenses(s). AUTHORIZED; ESTIMATED COST. OTHER (See remarks below)
REF JTR/JFTR C4405/U4000 CHANGE 09/01/11: TRAVEL CANNOT BE SATISFACTORILY
ACCOMPLISHED LESS EXPENSIVELY BY CORRESPONDENCE, TELECONFERENCING,
WEB-BASED COMMUNICATIONS, OR OTHER APPROPRIATE MEANS. VARIATIONS
AUTHORIZED

Traveler is non-exempt from the mandatory provisions of the TTRA.

The 'Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,

ntractor-issued travel card shall be used by all U.S. Government personnel (civilian and
inilitary) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

if the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

=SCRIPTION:
CONTINUING PROMISE 2013 Pre Deployment Site SurveyPNR Locator:GGNLGT
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| PRIVACY ACT STATEMENT
{5 U.5.C. 552af

THORITY: 5 U.S.C. 5701, 5702, and E.O. 9337,

PRINCIPAL PURPOSE(S): Used far reviewing, approving, and accounting for official travel.

¥

ROUTINE USE{S): None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request

16. REMARKS (Continued; (Use this space for special requirements, leave, excess baggage, accommadations, registration fees, etc.)

REMARKS (Continued)

MANUALLY ENTERED EXPENSE(S). Reimbursement claimed for manually entered expense(s):
Foreign Currency Exch. Authorizing Official has specifically approved reimbursement for the
manually entered expenses(s). OTHER (See remarks below) REF JTR/JFTR C4405/U4000
CHANGE 09/01/11: TRAVEL CANNOT BE SATISFACTORILY ACCOMPLISHED LESS
EXPENSIVELY BY CORRESPONDENCE, TELECONFERENCING, WEB-BASED
COMMUNICATIONS, OR OTHER APPROPRIATE MEANS. ok ok VARIATIONS AUTHORIZED ok
ok

Traveler is non-exempt from the mandatory provisions of the TTRA.

“The 'Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,

ntractor-issued travel card shall be used by all U.S. Government personnel (civilian and
military) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
heing used.

ZSCRIPTION:
Pre-Deployment Site Survey ISO Continuing Promise 2013PNR Locator:OCKANG
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[ PRIVACY ACT STATEMENT
f5U.S.C. 5524)

JTHORITY: 5 U.S.C. 5701, 5702, and E.Q. 9397.
PRINCIPAL PURPOSE(S): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE(S}): None.

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued; (Use this space for special requirements, leave, excess baggage, accommodations, registration fees, etc.}

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

if the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
andatory. If the contracted CTO is not used to make official travel arrangements, the traveler

must provide a statement in detail as to exactly why the CTO is not available or otherwise not

being used.

DESCRIPTION:

PNR Locator:MSQGPO
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l PRIVACY ACT STATEMENT
(5 U.S.C 552a)

JZTHORITY: 5U.5.C. 5701, 5702, and E.Q, 9397
PRINCIPAL PURPOSE(S}): Used for reviewing, approving, and accounting for official travel.
ROUTINE USE{S): None

DISCLOSURE: Voluntary; however, failure to provide the requested information may delay or preclude timely authorizatian of your travel
request.

16. REMARKS (Continued] (Use this space for special requirements, leave, excess baggage, accommadations, regisiration fees, etc./

REMARKS (Continued)

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at
the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the
traveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
days after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
andatory. If the contracted CTO is not used to make official travel arrangements, the traveler

must provide a statement in detail as to exactly why the CTO is not available or otherwise not

being used.

DESCRIPTION:

ATTENDING MID PLANNING CONFERENCE.PNR Locator:GDMROQ
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l PRIVACY ACT STATEMENT
{5 U.S.C. 552a/

JTHORITY: 5U.S.C. 5701, 5702, and E.O. 9397,
PRINCIPAL PURPOSE(S}): Used for reviewing, approving, and accaunting for official travel.
ROUTINE USE{S}: None.

DISCLOSURE: Voluntary; however, faifure to pravide the requested information may delay or preclude timely authorization of your travel
request.

16. REMARKS (Continued) fUse this space for special requirements, leave, excess baggage, accommodations, registration fees, etc )

REMARKS (Continued)

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

PORTSMOUTH PSD VISIT.
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’ PRIVACY ACT STATEMENT
{6 U.S.C. 552a]

JTHORITY: 5 U.S.C. 5701,5702, and E.O. 9397.
PRINC!PAL PURPOSE(S}: Used for reviewing, appraving, and accounting for official travel.
ROUTINE USE{S}: Nane.

DISCLOSURE: Voluntary; however, failure to provide the requested infarmation may delay or preciude timely autharization of your travel
request.

16. REMARKS (Continued] Use this space for special requirements, leave, excess baggage, accornmodations, registration fees, etc.}

REMARKS (Continued)

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. [f the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

MEMBER IS ATTENDING A CHANGE OF COMMAND.
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! PRIVACY ACT STATEMENT
(6 U.S.C. 552a)

JTHORITY: 5 U.5.C. 5701, 5702, and E.Q. 8337
PRINCIPAL PURPOSE(S}: Used for reviewing, approving, and accounting for official travet.
ROUTINE USE{S}: None

DISCLOSURE: Voluntary; hawever, failure to provide the requested information may delay ar preclude timely authorization af your travei
request.

16. REMARKS (Continued) (Use this space for special requirements, leave, excess baggage, accommaodations, registration fees, etc.}

REMARKS (Continued)

The 'Travel and Transportation Reform Act of 1998’ stipulates that the government-sponsored,
contractor-issued travel card shall be used by all U.S. Government personnel (civilian and
military) to pay for costs incident to official business travel unless specifically exempted by
authority of the Administrator of General Services or the head of the agency.

Government travel cardholders shall obtain cash, as authorized, through automated teller
machines (ATM), rather than obtaining cash advances from a DoD disbursing officer.

Submission of travel claims shall be submitted within five (5) working days of return to or arrival at

the Permanent Duty Station (PDS). In the case of extended TDY/TAD (over 45 days), the

‘raveler shall submit a claim for each 30-day period. That claim must be submitted within five (5)
iys after each 30-day period.

If the trip itinerary is canceled or changed after tickets or transportation requests are issued to the
traveler, the traveler is liable for their value until all ticket coupons have been used for official
travel and/or all unused tickets or coupons are properly accounted for on the travel
reimbursement voucher.

The use of a Government-Contracted Commercial Travel Office (CTO) to arrange official travel is
mandatory. If the contracted CTO is not used to make official travel arrangements, the traveler
must provide a statement in detail as to exactly why the CTO is not available or otherwise not
being used.

DESCRIPTION:

HND MED SMEE 13.PNR Locator:POKINB
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Question for the Commanding Officer

Does the medical Community have a Commanding Officer’ School? — No, Navy
Medicine sends all prospective CO’s and XO's to CMD Leadership school. (see
Quiest #2 below),

Did you attend Command Leadership School in Newport, Rhode Island?
Yes. Attendance dates from [4-23 May 201 2. Memo of completion can be provided if
needed.

What type of turnover did you receive from the previous MTF CO? Do believe it was
adequate?

1 had a brief turnover, with the expectation that the “real turnover” would occur
onboard MERCY during their mission. Shadowing the CO on MERCY is a standard
turnover for PCOs on this platform. This experience was invaluable, but did not
provide any information about the material condition of COMFORT and how to
navigate the complex relationships with external entities, including MSC. I therefore
set up office calls at MSC HQ and MSC Noifolk to start building the relationships [
knew I needed as CO.

3.b. How do you see your role as the CO of the MTF? What are your thoughts on
Command? Have you read Navy Regulations on Command? Have your read MSC INST
5440.75 on administration of Hospital Ships and the duties listed in here as the CO?

I see my role as MTF COMFORT CO as a Medical Corps service niember (Doctor)
representing a national treasure, and as leader of a diverse crew that is honored to
serve on her. Additionally, because of the world’s perception of COMFORT as a
humanitarian assistance vehicle, and of the Navy’s view of COMFORT us a Global
Force for Good, I feel the CO is expected to he knowledgeable on the subject of
HA/DR and Global Health and to be visible in appropriate forums. I gained this
understanding and expectation from discussions with prior CO’s and with colleagues.

Command is a unique experience that carries great responsibility in carrying out
the mission and in taking care of my crew. I take that very seriously.

I read material on Navy Regs and Command during CMD Leadership school.

I have read the MSC INST 5440.75B and refer to it often. I have asked ny
leadership teamn to also be aware of this instruction (as well as others) that govern
this unigue platform.

What steps have you taken to learn the command and how to be a shipboard MTF
CO? Have you attempted to learn the culture of a Military Sealift Command
shipboard CO?

I have learned about the command through discussion with the many ‘N shops’ at
MSC HQ and the Norfolk office. It is a very complex structure that is not intuitive to
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10.

11

12.

13.

14.

15.

16.

Can you define what "Speciad Detail” means? — Special Duiv is a status given 10 any
personnel not physically present at the tine of nmster. (e.g. a medical appointment

Jor 0700 that lasted wntil 0900).

How much time to spend onboard on daily basis? Meaning on average when do you
arrive or depart’? — My routine is to arrive around 0800 and to depart when the work
of the day is done. I typically depait benveen 1700-1900. 1 recently tried to adjust
iy departure time to 1630 as I saw too many crew staying late in the office. I felt they
might he staying because Iwas still there. Iwas not able to keep up that practice for
maore than a week or so and was mostly unsuccessful with it.

How much time do you spend at Portsmouth Naval Medical Center? — Beginning
Weds 13 Mar, I put on my outlook calendar a half day for business at NMCP. I have
not been successful in keeping that time, but tried to make it as often as possible.

Do you make rounds there or Grand Rounds? What’s the purpose of going there? —
The purpose of going to NMCP is to reestablish my credential as a Emergency
Medicine Doctor. This is required of all Medical Corps assigned to Executive
Medicine positions, and to maintain my credentials. I was not able to do this in
Baltimore due to my adjusting to the new command and the ramp up for the
Continuing Promise mission and the home port shift for my sailors, including an PCS
move for my fanily 7 months after moving from Japan. The outlook appointment is
titled NMCP “Grand Rounds,” as this is the morning where the Emergency
Department schedules lecuires and a large nuniber of staff and residents are present.
This is the best time and venue for me to begin this process.

Have they ever asked you to perform duties on their behalf that take you away from
COMFORT? - No. Although as a credentialed provider I would eventually be seeing
patients in the Emergency Room. I have not completed the requirements to do this
though.

Do you feel there are duties that you don’t get accomplished or can’t get
accomplished due to time away form the ship? — No. When on TAD, leave or “Special
Derail,” my XO and executive assistant know how to contact me, and often do without
hesitation.

I've reviewed the sign-in/sign-out sheets on the Gangway from 01 March 2013 when
implemented through 28 July. There are periods of time from an hour to an hour and
a half to a half a day where you are not on board — and there are times it is a few days
a week to several days a week. Can you tell me where you were during these periods
and what you’re doing during these periods? Do you feel these periods are excessive
or about right? — I do not have access to the Gangway sign infout logs. If I did, 1
would have to correlate with my calendar to determine if the time represented
(medical or dental appt, office call or meetings with FFC, NMCP, MSC, or other
event such as training at NMCP, household goods inspection, ete). Overall, the logs
represent when I was on or off the ship, but do not represent what I was doing.
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Requirements are noted for Multi-year Special Pay, (Para D.2.f references privileged and
practicing) and for Incentive Special Pay, (Para E.1.d references privileged and Practicing).

OPNAVINST 7228.17 requires that the officer "is licensed, privileged, and practicing in the
‘cialty for which he or she is requesting special pay".

+o is not specific for Executive Medicine but addresses the general requirements for all
Medical Corps Officers receiving special pay.

Also - The attached BUMED Fiscal Uncertainty memo from the Surgeon General on @6 Feb 2013
reinforces the requirement for currency and skills sustainment in an austere fiscal
environment. BLUF:

"c. Temporary Additional Duty (TAD). Eliminate TAD and training which are not mission
critical, such as attendance at, or hosting of conferences, staff assistance visits, and
training seminars. Exceptions include TAD to maintain medical professional licensure (skill
set sustainment) or equivalent certifications, "

Summary: the focus of published documents on privileged and practicing for physicians is tied
to eligibility for special pays.

It may be that a better way to approach this topic for better clarity is with a conversation
with external subject matter experts (BUMED) that could then serve as a validation.

Tha reality is that many CO's and XO's find it very difficult to continue practice, but many
also able to - our current Surgeon General, Vice Admiral Nathan and the current Fleet
..ces Surgeon - Rear Admiral (select) Bruce Gillingham) did, and set an example during
their command tours. They demonstrated that this practice is the gold standard.

Historically this has not been as much as an issue, however, it has become more of a focus as
a prior CO was required to repay special pay based upon not meeting the requirement for
maintaining credentials.

Let me know if you have any questions.

vr/
KJK

Kevin Knoop, CAPT, MC, USN
Commanding Officer

Medical Treatment Facility
USNS COMFORT (T-AH 20)
FPO, AE ©9566-4008

Ashore: 757 445-6355 (direct 1line)

757 445-6257 (duty)
At sea: 757 443-8291/92
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Mon 3/4/13 before arrival at 1225 (mustered Special Detail); (not on my
calendar)
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Requirements for Emergency Physicians Transitioning Back to

Clinical Practice After a Period of Clinical Inactivity
Department of Emergency Medicine
Naval Medical Center Portsmouth

Any Emergency Physician who has had 4 or more years without clinical Emergency
Medicine practice in an Emergency Department and wishes to safely transition back
into clinical practice must meet the following requirements in order to resume the
unsupervised clinical practice of Emergency Medicine and be granted core
privileges in Emergency Medicine. The following requirements must be completed
within 180 days from commencement of the program:

1. The candidate must be board-certified by the American Board of Emergency
Medicine or the American Osteopathic Board of Emergency Medicine.

2. The candidate must hold a current unrestricted state license and meet all of the
CME requirements of that state.

3. The candidate must have current provider certification in Advanced Trauma Life
Support, Advanced Cardiac Life Support, and Pediatric Advanced Life Support.

4. The candidate must complete fast-track shifts and clinical shifts in the main
Emergency Department supervised by a staff Emergency Physician. A 100% chart
review and proctored patient care is required. The number of shifts required will be
determined on an individual basis by the Emergency Department Chairman.

5. The candidate must complete ten simulated cases designed, proctored, and
graded by a staff Emergency Physician in the simulation center. These cases will
include:

-Adult megacode

-Pediatric megacode

-Trauma megacode

-Adult resuscitation requiring intubation
-Pediatric resuscitation requiring intubation
-Adult resuscitation requiring a surgical airway
-Adult septic shock

-Acute coronary syndrome

-Cerebrovascular accident

-Pediatric diabetic ketoacidosis

6. The candidate must complete two supervised adult procedural sedations, two

supervised pediatric procedural sedations, and five total supervised procedural
sedations.

37



7. The candidate must attend a half-day course in bedside ultrasound on ultrasound
physics/knobology, the Focused Assessment with Sonography in Trauma (FAST)
exam, pelvic ultrasound to indentify an intrauterine pregnancy, and ultrasound-
guided central lines. The candidate must complete at least 25 FAST examinations,
25 pelvic ultrasounds, and 10 ultrasound-guided procedures leading to privileging
by the Emergency Ultrasound Director in these applications.

The Emergency Department Chairman will review the completed plan of
supervision results with the proctored Emergency Medicine physician. The
Emergency Department Chairman will recommend full unrestricted privileges to the
credentialing authority for successful completion of the plan of supervision.
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1. PLACE
DEPARTMENT OF THE NAVY

VOLUNTARY STATEMENT 2. DATE

1, , make the following

free and voluntary statement to

whom | know to be

| make this statement of my own free will and without any threats or promises extended to me. | fully understand that this statement is
given conceming my knowledge of
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Week Sun Mon Tues Wed Thurs Fri Sat Hours on Board Ship
16-22 Jun 0720-1725 ) 0725-1630 | 0730-1715 | 0740-2110 | 0724-1640 52.55
0730-1150
23-29 Jun 0740-162 730-18 730-1146 .
u 15551745 Leave 51 0730-1855 {0 25.8
0735-1240 | 0740-1243 4 Jul
30 Jun-6 July 0805-1705 v Liberty 26.6
1320-1805 | 1500-1805 Holiday
7-13 July 1505-1630 TAD TAD TAD TAD TAD TAD 15
14-20 July TAD TAD TAD TAD TAD TAD 0
0740-1215 Missing
-27 Jui 0735-1630 | 0730-1843 | 0724-1830 41.1
21-271uly 1320-1905 Sheet
A
26.10526 verage hours
per week
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Subject: COMFORT WALK THRU ISSUES RESOLUTION PLAN

All,

First of all, thank you for the tour and presentation. Very informative.
I am deliberately maintaining a small circle/distribution in order to have your feed back
prior to advertising a “plan”.

Let me say that the issues are many and their resolution will have to be approached in a
prioritized, systematic manner, With all have some ownership of the issues and we all can
contribute to their resolution,

It is key to work together or we will duplicate effort, waste effort and achieve little.

I am trying to oversimplify the issues and list below the issues for the sake of establishing
a way ahead which can be modified as we walk along toward completion.

Issues to be addressed

1. Identify those items and material (medical source) not necessary to be kept on board for
CP13 and/or Primary Mission. Continuing process thru departure for Mission.

1A. Identify items to be disposed of thru DRMO/equivalent. Dispose.

1B Identify items to be stored off ship. Identify storage requirements,

Remove and store.

2. Identify end-state ship storage requirements (location and quantity/type).

2A. Identify short term (prior to CP13) and long term requirements.

3. Develop storage/securing plan

3A Identify storage location and securing requirements. Install securing devices.

4. Identify items to be removed because of USCG/regulatory material non compliance. Remove.
5. Review space designation and usage throughout ship as a result of walk thru.

5A. Restore space as designated.

5B. Submit TALT Temp as required.

6. Determine end-state lounge reguirements for CP13 and long term.

6A. Survey spaces,

6.B Develop plan for lounge restoration prior to CP13.

6.C. Develop funding requirements.

6.D Obtain Funds.

6.E Execute.

Planning effort

1) walk thru spaces and identify problems. Completed 27-28DEC12.

2) Set up an SMT planning sub-committee to address these issues and develop plan of action -
conduct first meeting - @7DEC12. Continue effort on periodic basis and issue report to all
concerned relative to status.

Execution effort

1) Dispose of items 1A. O1FEB13

2) Store items 1B. not belonging on ship. ©1FEB13

3) Install securing devices for 3A. @1FEB13

3A) Store items 3A. 15FEB13

4) Remove items para 4. ©1FEB13

5) Restore spaces 5A or issue TALT request 5B. 1MAR13
6) Survey lounges item 6. @7DEC12

7) Install lounges 6E NLT 15MAR13

Let me know addition/deletion/modifications to the above before I publish the plan.
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5. Issue/Background: Physical state of the ghip/spaces. On
first blush, on May 25", USNS Comfort MTF looked ship shape.
With her bright fresh paint job, and clean interior decks,
despite her age of 25 years, she looked great. However on closer
inspection, there were many areas still in lingering disarray,
with equipment and medical supplies leftover from both prior CP-
11 and Haiti missiens. Much of these were outdated or expired.
Further, equipment was not always stowed properly, often left in
p-ways or stuffed in a storeroom. The warehouse, though less
full from the unrep during CP-13, was still littered with the
above items.

6. Recommended solutions proposed and actions taken:
Throughout June and July, a concerted effort was undertaken to
identify and collect outdated equipment and expired supplies for
DRMO. 28 pallets were collected and DRMO offload scheduled for
1 August. Wall to wall inventory being scheduled to commence
this summer. Crew are reminded at quarters to keep spaces ready
to deploy in 5 days.

7. Issue/Background: Crew Readiness (1). My observations of
the crew are extremely positive. They are sharp, hardworking
sailors and their morale is high. However, they were focused
upen the planned humanitarian mission (CP-13) to the exclusion
of an imminent activation. This was obvious from the casual
nature of equipment and supply items noted above and in their
mental neglect of the possibility of activation. I credit the
Ship's Master in bringing this to my attention early, and
'stole' his slogan: "Today we activate on_ " (5 days from the
current date).

3. Recommended solutions proposed and actions taken: At each
Khaki leadership meeting or muster, I ask when we activate, or
what happens next Tuesday (if Tuesday is 5 days away). I have
asked each of the crew to lock at their world as though we were
indeed activating in 5 days. I have made readiness my number
one tenant in my command philosophy. I am pleased to report that
there already has been a palpable change in this stance by the
crew. Leadership will continue to press this point as we
continue ongoing deliberate planning for CP-13. We will never
be more than 5 days away from activation ready.

9. Issue/Background: Crew Readiness (2) - Low Fleet Forces
manning priority. Although COMFORT's standard manning is for
reduced operations (58 crew members), wes frequently encounter
difficulty keeping the limited billets that we have filled. 1In
communications with Navy Personnel Command, we are reminded that

ENCLOSURE (%)



P

JCHEPORT receives fair-share manning, as does most of the fleet.
However when you are operating at reduced staffing levels, two
to three gapped billets can significantly stifle routine
operations and a one-of-one vacant billet can challenge the
command to meet mandatory fleet programs. The most recent
occurrence was when the MTF's sole personnelman bhillet went
gapped for six weeks, despite constant reguests to PERS to
maintain continuity in the billet, notification to MSC HQ of the
issue, and the release of an EIMR to request immediate fill.

10. Recommended solutions proposed and actions taken: MTF
leadership will engage BUPERS early and often, but also
recomumend that TYCOM play an active role in ensuring ROS crew
billets (because so few) become a Fleet Forces manning priority,
as vacancies negatively impact activation readiness. MTF
Leadership will keep MSC Leadership aware of critical personnel
issues to engage when appropriate.

11. Issue/Background: Crew Readiness (3) - two of four
critical core FOS Supply Corps officer billets not assigned.
Although the TAH Activity Manning Document (AMD) states there
should be four (4) critical core FOS Supply Corps officer (3100)
billets assigned to TAH platforms, presently the COMFORT Supply
Department is manned with 2 0f 4 FOS billets. These billets are
in accountable positions where the individuals, not only deploy
with the COMFORT when it departs for a regularly scheduled CP
mission or unexpected Digsaster Relief/Combat Causality, but also
these individuals report to the ship monthly in order to submit
accountable records and make preparations deploying. The lack
of the 2 additional Supply Corps billets is the primary cause of
lingering problems the COMFORT Supply Department has had for
years.

12. Recommended solutions proposed and actions taken:
Communication with the detailers to identify two (2) additional
Supply Corps officers within NAVMED East. Resultant to this,
there is a now Billet Change regquest to have these officers
assigned as COMFORT Critical core FOS billet. Desired End
State: To have the billet change request identify the 2
additional Supply Corps officers as COMFORT FOS critical core
billets, so that along with the two billets that are already
identified as FOS critical core COMFORT will have the required
four (4) Critical core FOS billets required within the Supply
Department. Currently this is still at working at BUMED.
(BUMED M-1 aware/engaged through direct correspondence from CO
MTF.)

3 ENCLOSURE ({3)



13. 1Issue/Background: Cewmmunication. (This is my number 2
concern.) The command lacks remcte e-mail connectivity and real
time e-mail access (Blackberry). Despite being raised as a
significant issue in 2010, these capabilities still do not exist
and remain significant issues. This significantly hampers my
ability to command and for my leadership to communicate issues
in real time. Currently, unless my ROS Leadership crew
(including the CO and XO) is physically located at their
computer on board COMFORT, they will be unaware of any current
ongoing issues, and thus unable to respond in a timely manner or
put in place actions to mitigate or solve issues in real time.
In today's high tech, fast paced environment, and travel
required for leadership, this is simply unacceptable.
Background: A plan for blackberry services was recommended and
approved by the prior TAH-19 Program Manager in December 2010,
but has not been executed to date. Two solutions have been
proposed: 1). A low cost (~$3K) option that allows a small
portion of the current server to function as a blackberry
enterprise server (BES). This could be implemented quickly but
requires approval from N-6 and possibly an additional request to
modify the ATO (MSC N-6 has opined that this would not be
‘accreditable'). 2). A dedicated BES that is outside the current
server (cost ~$90K). This would require a server to be purchased
and a contract/contractor to place the server on the ship.
Besides taking months to implement, this is a sizable investment
for a service (Blackberry) whose future market share is in
question. A temporary 'fix' that proved to generate more
problems that it solved was provided by N-6 in May 2011 when
COMFORT transited to Boston. This solution provided
Blackberries that do not mirror COMFORT e-mails, instead sends
email from a MSC NMCI address which crew do not have access to.
A similar mitigation strategy was put in place whenever COMFORT
crew are displaced to Walter Reed National Medical Center (most
recently while COMFORT was in the yards). The only email
connectivity they can obtain is through the '.med.navy.mil!'
domain. These well-intentioned 'fixes' led to missed emails and
miscommunication when follow on emails are sent directly to
those accounts, which the member has no visibility on. Several
important communications and taskers have been missed because
they were sent to emails other than the native COMFORT address
(NMCI or WRNMC addresses).

14. Recommended solutions proposed and actions taken:
Aggressively pursue immediate action to remedy this situation.
Recommend consideration for the low cost option (albeit higher
risk) to enable immediate real time connectivity to email. This
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recommend that serious consideration be given to reverting to
the legacy network currently with a full ATO onboard MERCY.
Second: the planned installation of ADNS to replace the
inefficient outdated Timeplex is essential to alleviate the
bandwidth issues. With this installation, bandwidth available
to COMFORT will more than double. Recommend that MSC vigorously
support the timely installation of ADNS (Nov AV period} so that
the upcoming mission will have this capability.

17. Issue/Background: Supply issue - Absence of a defined
contingency list that tells the MTF the material needed in order
to execute the Disaster Relief/Combat causality mission. The
last complete AMAL/ADAL review was conducted in 2002. Only a
portion of AMALs/ADALs for the TAH platform have been reviewed
and verified. This is a NAVMEDLOGCOM responsibility.
Completion of review of all AMALs/ADALs is projected to be in
2015. As such, the TAH platform functions under the premise of
utilizing AMALs/ADALs that are outdated or utilize internally
developed lists of required items based on recent deployments.
As evidenced by the huge leftover unused materials from Haiti,
this is inefficient and costly.

18. Recommended solutions proposed and actions taken: MTF
staffs (COMFORT and MERCY) work with MSC Surgeon office to
develop a contingency list using selected AMALs/ADALs (i.e.,
without optometry or dental hygiene) that directly support the
ship’s core mission, (should be used for both the COMFORT & the
MERCY). Continue to press NAVMEDLOGCOM for timely updated
AMAL/ADAL reviews.

19. Issue/Background: Supply issues - Currently there is an
absence of an all encompassing automated logistics management
application to track & manage resources, inventory/shelf live
management and supply requisition order status. ShipClip is
utilized onboard but its scope is limited to resource tracking.
Defense Medical Logistics Standard Support (DMLSS) is scheduled
to be implemented onboard in late August after a one-week
training at NAVMEDLOGCOM, followed by a week of on-the-job
training using live data onboard the COMFORT. Prior to this
initiative, MICROSNAP was pulled from COMFORT without a
substitute automated application. Currently functions such as
Inventory/Shelf life management and order tracking are managed
using basic functions of Excel. This process is not only more
manpower intensive, but also less efficient and subject to human
error.

20. Recommended solutions proposed and actions taken: Ensure
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DMLSS training is completed as scheduled as it is absolutely
required to support this issue. Training has been difficult to
obtain from NAVMEDLOGCOM in the past. The Desired end-state is
to have DMLSS implemented as a fully functioning automated
logistics management system along necessary training, Standard
Operating Procedures (SOPs) and desk top guides to equip MTF
COMFORT personnel with the knowledge and understanding of the
DMLSS system capabilities. Otherwise, implement the R-supply
automated system that is used onboard other Navy ships or any
other Commercial-off-the-Shelf {(COTS) program that will fulfill
the requirement. Consider office call with CO NAVMEDLOGMOM and
N-10

21. Issue/Background: Non Medical Contracting - This is an
extremely slow process that requires a disproportionate amount
of effort to avoid a negative impact on mission. The normally
slow and often delayed contracting process has a large impact
and does not offer the appropriate level of service for the
nature of the hospital ship cyclical missions.

22. Recommended solutions proposed and actions taken: MTF
personnel have initiated liaison with MSC contracting personnel
{(N-10) so that communication can occur to more clearly identify
unwanted ordered effects of a delay in the contracting process.
Leadership (CO/X0O) communication with N-10 to address
problematic areas when needed and to ensure that we are using
the appropriate contracting agent. Request consideration for
the nature of the T-AH mission be given for MSC contracting to
prioritize flow through the contracting office. Support for
problematic issues with NAVFAC and NAVMEDLOGCOM appreciated when
needed.

23. Issue/Background: Career Sea Pay - COMFORT active duty
military ROS personnel currently do not rate Career Sea Pay
(CSP) Category A (continuous) although assigned to a deployable
vessel on type 2 duty. As explained by PERS, Type 2 duty
applies for “detailing purposed only” and does not apply to pay
entitlements. Although OPNAVINST 7220.14 states that "embarked
personnel serving onboard" rate CSP, the same instruction lists
T-AH vessels under CSP Category B (only away from homeport).

24. Recommended solutions: PEecommend both COMFORT and MERCY
ROS assigned personnel be reconsidered for CSP Category A
entitlement, as both platforms operational tempo have
significantly increased since 2005 (last issuance of OPNAVINST
7220.14) .
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DEPARTMENT OF THE NAVY

COMMANDING OFFICER
USNS COMFORT (T-AH 20)
FPO AE 08568-4008
N REPLY REFER Tz
7220
Ser 00/113
15 Jul 13

From: Commanding Officer, USNS COMFORT (T-AH 20),
Medical Treatment Facility

To: Chief of Naval Operations (N130)

Via: Commander, Military Sealift Command

Subij: CAREER SEA PAY

Ref: (a) OPNAVINST 4650.17
(b) OPNAVINST 7220.14
(¢) OPNAVINST 3501.161D

1. 1In accordance with references (a) through (c) the USNS
COMFORT {T—AH=20) qualifies as a Category “A” Vessel for
purposesfof establishing entitlement to continuous Career Sea
Pay (CSP).

2. In support of this request, USNS COMFORT is expected to
deploy within $ days of a sail order and to operate away from
assigned homeport, potentially in overseas areas, for indefinite
periods. | The ship’s primary mission is to provide afloat
medical capability for acute medical and surgical care for
forward deployed operational forces of the military services.
The ship’s secondary mission is to provide health services in
responsegto emergent, unanticipated Humanitarian Assistance (HA)
and Disaster Relief (DR) missicns.

3. Addiﬁionally, USNS COMFORT meets all of the following
Category (“A” criteria:

a. Aas a formally assigned primary mission that is
accomplished underway.

b. Is in an active status, in commission, or in service.
c¢. Is capable of sustained, open-ocean operations and

routinely deploys for long periods (usually consecutive months)
away from the homeport area.
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THIS IS A DRILL -~ - THIS IS A DDRILL - - THIS IS A DRILL

The events of this drill are simulated only.

This is a noticnal TABLETOP exercise. Directors can involved personnel as
they wish subject to below ROE's).

hkkkkkhhhkhkhkhkixhkhkhkhkdxxdhkhkrhkhkrrhkhkhhhkkrhkhkkhkhkhhkrrkhkhkhkhhhkrhhhhkhdrhdhdkrxdhk hkkhkkhx

CO has received an alert that COMFORT is activated to support an urgent
disaster response. Details are forthcoming. Please prepare to initiate our
Activation plan (notional only - see rules of engagement below).

CO will meet with our leadership team at 11:00 to review progress. All
Directors are to bring an Activation Checklist showing no more than 5
items/bullets.

hhkkkk kkkhkhkrrkhkhkrrhkhkhhkkdhrhhhrhdhrhkhhkhkhkhkhhkhhhkrhkhkhkhkhkdhhkArhkxkrkhkhkhkhkhhkdxhkhkkhkkhkkikhxxx

Rules of Engagement:

1. This drill will not interfere with Ship activities related to ship
movement or other real events. Time out can be called by any team member at
any time.

2, Radios will not be used for this drill, they are reserved for non drill
activities.

3. Directors will only be able to (notionally) use all personnel on board,
EXCEPT those who participated in line handling/ships movement. Those
personnel are considered unavailable. Any tasks they would need to do must
ke reassigned to other perscnnel.

4, Directors/Leadership tasked with other duties by higher authority during
this drill will not be available for this drill. Their duties will be
reassigned by the XO.

5. No real external communications will occur related to this drill {e.g. do

not actually order supplies, but can state this notionally if it is a
checklist item).

THIS IS5 A DRILL - - THIS IS A DDRILL - - THIS IS A DRILL
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Closing

“Everyone is part of the RKC,
and everyone must know and

- understand their place and
role to effectively influence all
factors.”

Office of the Executive Director (NO2)
U.S. Fleet Forces Command
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e PERSONAL DATA - PKIVACY ACT OF 1974 s
EDVR SECT 5-12 52451 2013/5/2 PPSUIC/ZIP 40065 PAGE NO. 1
SECTION 06 * * * * * CNQO BILLETS AUTHORIZED NUMBER DATED 130410 ~* * * * * SECTION 06
UIC 52451 TAH20 MTF ROS MCA F
DIST RATE CNO Pl P2 P3 P4 =5 P6 P7 j=F:] P9 EFF
coMM ABER BA NEC NEC FAC 0613 0713 0813 0913 1013 1113 1213 0114 0214 DATE
ABF2 1 0000 7022 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
ET1 1 1405 1425 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
Only HMC 2 0000 0000 2 2 2 2 2 2 2 2 2
On&jﬂm: 1 0000 0000 1 1 1 1 1 1 1 1 1
gagp?
HM3 3 0000 0000 3 3 3 3 3 3 3 ! 3
HN 3 0000 0000 3 3 3 3 3 3 3 3 3
TOTAL 9 9 9 S 9 9 g 9 9
8425 HMCS 1 0000 8425 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
8410 HMC 1 0000 8410 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
8452 HMC 1 0000 B452 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
SECTION 06 * * * * * CNO BILLETS AUTHORIZED NUMBER DATED 13041G¢ * * * * * SECTION 06
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PERSONAL DATA - PKIVACY ACT OF 1974 S
EDVR SECT 5-12 52451 2013/5/2 PPSUIC/zZIP 40065 PAGE NO. 2 W
SECTION 06 * * * * * CNO BILLETS AUTHORIZED NUMBER DATED 130410 * * * * * SECTION Og
/2]
UIC 52451 TAH20 MTF ROS MCA F ®)
4
O
2
DIST RATE CNO P1 P2 P3 P4 P5 P6 P7 P8 P9 EFF w
COMM ABBR BA NEC NEC FAC 0613 0713 0813 0913 1013 1113 1213 0114 0214  DATE
8482 HMC 1 0000 8482 1 1 1 1 1 1 1 1 1
8482 HM1 1 0000 8482 1 1 1 1 1 1 1 1 1
TOTAL 2 2 2 2 2 2 2 2 2
8410 HM1 4 0000 8410 4 4 3 4 4 4 4 4 4
TOTAL 4 4 4 4 4 4 a 4 4
8506 HM1 1 0000 8506 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
MY o183 M2 2 0000 8483 2 2 2 2 2 2 2 2 2
)neiSOTAL 2 2 2 2 2 2 2 2 2
yareed
8506 HM2 1 0000 8506 1 1 1 1 1 1 1 1 1
TOTAL 1 1 1 1 1 1 1 1 1
)/!Ij 3410 M2 3 0000 8410 3 3 3 3 3 3 3 3 3
rhd 15
OTAL 3 3 3 3 3 3 3 3 3
Nl

 SECTION 06 * * * * * CNO BILLETS AUTHORIZED NUMBER DATED 130410 ~* * * * * SECTION 06



EDVR SECT 5-12

SECTION 06 *

*

UIC 52451 TAH20 MTF ROS

DIST RATE CNO
coMM ABBR BA
8432 HM2 1

TOTAL
CSCs 1
cs2 1

TOTAL
IC1 1

TOTAL
Ml 1
MM2 1
MM2 2
MM3 2

TOTAL
pPS2 1

TOTAL
ITCS 1
'SECTION 06 *

NEC

8432

0000

0000

0000

0000

0000

0000

0000

0000

*

NEC

9595

4747

4291

4283

4283

0000

2779

PERSONAL DATA - PKIVACY ACT OF 1974 N
52451 2013/5/2 PPSUIC/ZIP 40065 PAGE NO. 3

* CNO BILLETS AUTHORIZED NUMBER

MCA F

Pl P2 P3 P4 P5 Pé
FAC 0613 0713 0813 0913 1013 1113

1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
2 2 2 2 2 2
6 6 6 6 6 6
Y 1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1

* CNO BILLETS AUTHORIZED NUMBER

P7
1213

DATED 130410 * o * o * SECTION 06

P8 P9 EFF
0114 0214 DATE

1 1
1 1
1 1
1 1
2 2
1 1
1 1
1 1
1 1
2 2
2 2
6 6
1 1
1 1
1 1

DATED 130410 ~* * * * * SECTION 06
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EDVR
SECTION 06

SECT 5-12

*

*

UIC 52451 TAHZ0 MTF ROS

DIST RATE
COMM ABBR

IT1

TOTAL

LsC

L51

LS2

Lsl

CNO

e}
“

1

A

TOTAL O”ly Uhﬁ
S 901,0043\

SH2
TOTAL

YN1

YNSN
TOTAL
9517 MM
TOTAL

- SECTION 06

1

NEC

0000

0000

0000

0000

0000

0000

0000

0000

0Q00

0000

4283

*

NEC

2791

2379

2791

Qo000

0000

9555

0000

3131

c000

0000

9517

P

L o o
PERSONAL DATA - PR“J.’){IACY ACT OF 1974 e
52451 2013/5/2 PPSUIC/ZIP 40065 PAGE NO. 4

* CNO BILLETS AUTHORIZED NUMBER

MCA F

Pl P2 P3 P4 b5 P6
FAC 0613 0713 0813 0913 1013 1113

1 1 1 1 1 1
1 1 1 1 1l 1
1 1 1 1 1 1
4 4 4 4 4 4
1 1 1 1 1 1
2 2 2 2 2 2
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(2) Establish, in coordination with chiefs of the appropriate corps and the
specialty leaders, standardized clinical privilege sheets, which prescribe both core and
supplemental privileges reflecting the currently recognized scope of care for each health
care specialty.

(3) Ensure privileging authorities, when granting clinical privileges, confirm that
the practitioner requesting clinical privileges possesses the required qualifying credentials
and is currently competent to exercise the privileges granted.

(4) Ensure commands that lack either adequate numbers of assigned
professional staff or the expertise within the command to meet the requirements of this
instruction receive the technical support and assistance necessary for compliance.

b. The Commander, Navy Recruiting Command (COMNAVCRUITCOM), per
reference (a), shall ensure the requirements of this instruction are met by all commands
under his or her cognizance.

¢. The Commander, Navy Reserve Force (COMNAVRESFOR), per reference (a),
shall ensure the requirements of this instruction are met by all commands under his or her
cognizance.

9. Fees. Appropriated funds may be used to pay fees and expenses to obtain
professional credentials, or required verifications per reference (p) and Title 5, United
States Code (USC), section 5757. This authority is discretionary; it is not an entitlement
or benefit. Navy policy is that fees associated with obtaining and maintaining basic
qualifying licenses or credentials are a condition of employment and the responsibility of
the individual provider.

10. Policy. The DON recognizes the importance of quality of health care services and
depends on the coordinated performance between the Medical Staff leaders and the
command’s performance improvement activities to ensure health care quality. The
potential consequences of unqualified or impaired health care providers or provider
misconduct are so significant that complete verification of credentials and complete
control of the clinical privileging process is imperative. Licensure, certification, or
registration is a qualification for employment as a privileged uniformed health care
provider in the military health care system and is required throughout the period of
employment regardless of assignment, billet type, or duties and responsibilities, e.g.,
clinical, research, executive medicine or business administration. Since licensure,
certification, or registration is an employment and commission qualification requirement,
this requirement remains in effect even if the individual moves from direct patient care into
a non-clinical assignment or duties. DOD policy, reference (a), states ali licensed,
independent health care practitioners shall be subject to credentials review and shall be
granted a professional staff appointment with delineated clinical privileges by a
designated privileging authority before providing care independently. To be eligible for a

5
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professional staff appointment with clinical privileges, practitioners must possess a
current, valid, unrestricted license, certificate, or exemption, or be specifically authorized
to practice independently without a license, certificate, or exemption.

a. Privileging authorities must measure and periodically assess (at intervals not to
exceed 2 years) the clinical performance and conduct of all assigned health care
providers following this instruction.

b. Privileging authorities must maintain an Individual Credentials File (ICF) on all
health care practitioners, whether holding a staff appointment with privileges, practicing
under a plan of supervision, or enrolled in full-time inservice training and an Individual
Professional File (IPF) on all clinical support staff per this instruction. Additionally,
commanding officers of fixed MTFs and DTFs must maintain ICFs and IPFs on health
care providers who are assigned to other activities in which there are no designated
privileging authorities, as designated by the Chief, BUMED. Disposition of ICFs and IPFs
shall follow reference (e) and this instruction.

c. Privileging authorities must maintain a mechanism, separate and distinct from the
ICF, containing practitioner specific information generated through the organization's
quality management activities. The performance appraisal report (PAR) must include
workload (productivity), peer review, outcome indicators, and medical staff quality
management activities for all health care practitioners providing direct patient care
services (see Appendix A).

d. Privileging authorities shall grant clinical privileges to health care practitioners
using standardized, specialty specific privilege sheets contained in this instruction.
These privilege sheets reflect the currently recognized scope of care appropriate to
each health care specialty. Commanding officers shall ensure health care practitioners
provide care consistent with their approved clinical privileges.

e. Privileging authorities shall ensure that eligible health care practitioners, upon
reporting for clinical duty, request the broadest scope of core and supplemental
privileges commensurate with their level of professional qualification, current
competence, and the ability of the facility to support the privileges requested.
Practitioners assigned as commanding officers or executive officers are not required to
request or maintain privileges during their tour due to limited time constraints for clinical
duties and responsibilities. When the commanding officer or executive officer’s
credentials and current competence support clinical practice, they may apply for
privileges within their specialties or for primary care medical officer privileges, or
itemized privileges, regardless of prior privileges held. Such application offers
maximum flexibility for commanding officers and executive officers who desire to
maintain clinical expertise while fulfilling their primary duties. Eligible health care
practitioners may hold more than one set of privileges if they meet the above
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requirements. Health care practitioners who are not commanding officers or executive
officers who do not maintain required qualifications or do not request such privileges
may be subject to:

(1) Separation for cause under reference (g) for military personnel.

(2) Administrative action including termination of employment under reference (h)
for civilian employees.

Commanding officers shall ensure practitioners conform to this guidance, initiate timely
administrative action when required, and provide practitioners the resources and training
necessary to meet their prescribed responsibilities.

f.  Privileging authorities shall assign clinical support staff clinical responsibilities
commensurate with their ability to perform (health status), licensure or certification,
education and training, and current competence. Clinical support staff who do not
maintain required qualifications or current competence are subject to processing for
separation for cause under reference (g) for military personnel or administrative action
to include termination of employment for civilian employees per reference (h).

g. Interns shall not be granted clinicai privileges. Health care practitioners
enrolled in residency or fellowship programs will not be granted clinical privileges in their
training
specialty but may apply for and be granted clinical privileges in a health care specialty in
which they are fully qualified. Granting staff appointments with clinical privileges to
residents and fellows should be the exception rather than the rule, have minimal impact
upon the training program, and be considered only to maintain clinical competence or
meet a mission-essential requirement as determined by the unit commander. DON
treatment facilities may employ and grant staff appointments with clinical privileges to
civilian practitioners who are currently enrolled in graduate medical education (GME)
programs only if the practitioner meets all the following criteria:

(1) All clinical requirements of the current program have been completed.
(2) Current training program responsibilities are limited to research activities.
(3) Employment sought for purpose of maintaining clinical skills.

(4) Written approval to be employed has been granted by the training program
director.

h. Privileging authorities shall assign non-trainee practitioners who fail to qualify for
clinical privileges and are required to practice under supervision duties commensurate
with their health status, licensure or certification, education and training, and current
competence.

7
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DEPARTMENT OF THE NAVY

COMMANDING OFFICER
USNS COMFORT (T-AH 20}
FPO AE 09566-4008
IN REALY REFER TO:
7220
Ser 00/074
16 Apr 13
From: Commanding Officer, USNS COMFORT (T-AH 20),
Medical Treatment Facility
To: Director, Personnel Support Detachment, Afloat Atlantic

Via: Commander, Military Sealift Command
Subj: BASIC ALLOWANCE FOR SUBSISTENCE

Ref: (a) DoD FMR, Volume 7A, Chapter 25
(b) MILPERSMAN 1746-020
(c) MILPERSMAN 7220-180

1. In accordance with references (a) through (c), USNS COMFORT
maintains authorization during Reduced Operating Status (ROS) to
mess separately (RATSSEP) and be paid basic allowance for
subsistence (BAS) for military personnel permanently assigned to
UIC(s)} 52451 and 00183.

2. In support of this request, the USNS COMFORT does not have
an active government (military operated) galley onboard COMFORT
during ROS status. The government galley activates during Full
Operating Status (FOS) for Disaster Response (DR) and Continuing
Promise (CP} missions.

3. Currently all military personnel onboard may choose to mess
in the civilian facility onboard the USNS COMFORT. If members
choose to eat at the civilian facility they are required to pay
for each meal consumed in the amounts of $1.20 for breakfast,
$3.20 for lunch and $3.20 for dinner.

4. I certify that the USNS COMFORT does not have a government

galley onboard during ROS status; and that the government galley
is only activated during FOS status. Moreover, when the onboard
civilian facility is available, military personnel are required

to pay for their meals.
K. J. KNéggf%s









MTF ROS STAFF

Summary Organizational Structure

COMMANDING OFFICER
CAPT 2100/9421

EXECUTIVE OFFICER
CDR 2300/ 9436

EXECUTIVE DIVISION

CDR 2300/9436
6 OFFICERS [~~~ 77777 7mrmomToommoosooees 1 POCM
52 ENLISTED 1 HMC
ADMINISTRATION SUPPLY NURSING MEDICINE SURGERY ANCILLARY OPERATIONS
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT
11 OFFICERS 8 OFFICERS 124 OFFICERS 20 OFFICERS 50 OFFICERS 12 OFFICERS 5 OFFICERS
72 ENLISTED 299 ENLISTED 341  ENLISTED 48 ENLISTED 91 ENLISTED 90 ENLISTED 70 ENLISTED
OFFICER ENLISTED TOTAL
SHIP’'S FORCE 272 943 1215
MEDICAL 250 700 959
NON-MEDICAL 13 243 258




Checked in 25-May-12
Calculation end 26-Jul-13

Total number of work
days. (days minus 293
weekends and
federal holidays)
Days Acting CO

. 126

appointed
Days of Leave 44
Days of Liberty 3
Days of special duty 18
Number of d

umber of days away 191 66%

from command

Total ber of days

otal number of day 101 34%

present at command

Without
Special
duty days

173

119

59%

41%
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c. The ship is operated by the Military Sealift Command civilian crew which provides for
its safe navigation, commercial external communications, and operation and maintenance of all
propulsion and auxiliary machinery systems. The MEDTREFAC component provides for the
operation, maintenance, supply, and administrative support of the MEDTREFAC complex and
all associated installed or portable equipment, naval communicatians, oxygen/nitrogen
generating system, and the aviation facility. MEDTREFAC perscnnel augment the civilian crew
for damage control and alongside or vertical underway replenishmient operations.

4, Action. Fleet Commanders in Chief; Chief, Bureau of Medic:ne and Surgery; Commander,
Military Sealift Command; and Chief of Naval Operations (CNO) (N931) shall periodically
review enclosures (1) and (2) and recommend changes to CNO (N 42) when the role/mission of
the T-AH-19 Class is significantly altered. Change recommendat -ons should include comments
on the expected Ship Manpower Document (SMD) impact.

M

—Pephty (‘hief of Naval
Opefrations (Logistics)

Distribution:
SNDL A6 (Commandant of the Marine Corps)
21A (Fleet Commanders in Chief) (2)
22A (Flecet Commanders)
23 (Force Commanders)
24D (Surface Force Commanders)
24] (Marine Corps Force Commands)
26A (Amphibious Group)
26588 (Medical Treatment Facility)
31 (Amphibious Warfare Ships)
41A (Commander Military Sealift Command)
41B (Area Commanders, MSC)
41L (Maritime Prepositioning ship (MPS) Squadrons)
45A (Fleet Marine Force - Atlantic, Pacific and Marine Amphibious Force)
45B (Marine Division)
50A (Unified Commanders)
C25A (OPNAY Support Activity Detachment)(Fort Ritchie, only)
FH1 (Chief, Bureau of Medicine and Surgery)
FH4 (Naval Medical Logistics Command)
FF8 {Inspection and Survey Board)
FF44 (Naval War College)

FJAIC (NAVMAC)
FKA1S  (COMNAVSEASYSCOM)
FKM17  (Fleet Materia! Support Office)
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Distribution (continued):
SNDL FT28 (Education and Training Center)

Copy to: .
OPNAV (N093, NI, N12, N122, N3/5, N312, N4, N41, N42 (25), N44, N6, N7, N8, N86, N869,
N88, N931D)

SECNAV/OPNAYV Directives Control Office
Washington Navy Yard Bldg 200

901 M Street SE

Washington DC 20374-5074 (3 copies)

Order from:

Naval Inventory Control Point
700 Robbins Avenue
Philadelphia PA 19111-5098

Stocked: 50 copies
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PROJECTED OPERATIONAL ENVIRONMENT
FOR
T-AH-19 (MERCY) CLASS HOSPITAL SHIPS

1. The T-AH-19 Class’s primary mission with a Medical Treatment Facility (MEDTREFAC)
staff embarked is to provide rapid, flexible, and mobile acute medical care to support Marine
Corps Air/Ground Task Forces deployed ashore, Army and Air Force units deployed ashore, and
naval amphibious task forces and battle forces afloat. Operations are governed by the principles
of the “Geneva Convention for the Amelioration of the Condition of Wounded, Sick, and
Shipwrecked Members of the Armed Forces at Sea” of 12 August 1949,

2. As a secondary mission, the ships (with appropriate tailoring of manning, medical
material/equipment and provisions) are capable of providing mobile surgical hospital service for
use by U.S. government ageneies involved in disaster or humanitarian relief or limited
humanitarian care incident to these missions or peacetime military operations.

3. The most demanding operating environment anticipated for the T-AH-19 is transition to Full
Operating Status (FOS) within 5 days of Sail Order to execute its primary role as an afloat acute
medical and surgical care hospital in direct support of designated naval/joint/multinational forees
engaged in or potentially engaged in combat. As such, it provides a key element of the Flexible
Deterrent Options (FDO). Transition from Reduced Operating Status (ROS) to FOS requires
expansion of the civilian mariner crew (CivMar), augmentation of the MEDTREFAC cadre with
a full staff of medical and non-medical active duty staff; requisitioning, receipt, onload, and
storage of at least 60 days of subsistence/provisions for patients and staff; 30 days of potency and
dated medical items and 25 days of other medical material required by the ship’s Authorized
Medical Allowance List (AMAL) to complement the 5 days of supplies maintained on board
during ROS. This profile is coincidental with sustaining operations during Readiness State 1.
(See enclosure (2) for a detailed description of each readiness state.)

4, Forward operations provide tailored mobile surgical hospital services for direct medical
support for limited military operations or for use by appropriate U.S. Government agencies
involved in disaster or humanitarian relief, limited humanitarian care incident to these operations.
Sufficient additional lead time is required to reconfigure the staffing profile and medical/non-
medical material load-out package to support this tailored tasking. This profile is coincidental
with sustaining operations during Readiness States II and 111.

5. Readiness State Threshol
a. During readiness states I, I1 or III, T-AHs can be expected to provide medical and patient

processing services to the following levels of effort:

Enclosure (1)
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(1) Capable of stabilizing patients not expected to retu to duty and maximizing the
level of “return to duty” for those individuals expected to recover within 7 days. Average length
of stay will bz 5 days beyond which time patients will be either returned to duty or transferred to
the theater madical evacuation system/shore-based hospitals.

(2) Capable of on-station operations for up to 30 days, with the initial loadout of all
subsistence items, medical supplies, and potency and dated items.

(3) Capable of providing real time telemedicine specialty consultation in support of
naval/joint/multinational forces deployed ashore, and amphibious and battle task forces afloat.

(4) Capable of resupply using vertical replenishment ('VERTREP), or while at anchor
or in port, using the ship’s organic crane.

(5) Capable of decontaminating and monitoring limited numbers of injured/wounded
patients exposed to chemical agents. Also capable of limited external ship wash-down resulting
from chemicul agent contamination.

(6) Capable of receiving, processing, and treating limited numbers of infectious
disease patieuts without compromising the shipboard air handling system and/or placing the crew
at undue risk

(7) Capable of both onboard and off-ship automated ccmmunication and distribution
of all informition necessary to effectively manage and sustain me lical treatment facility
operations.

(8) Capable of providing a minimum support aviation ‘acility and sea-based access
systems (small boat operations) for day and night operations providing primary delivery of either
wounded-in-uction (WIA) or disease and nonbattle injury (DNBI) patients for onboard treatment
and/or transfer to theater medical evacuation system/shore-based hospitals.

(9) Capable of maximum litter patient transfer rates of flight deck - 24 per hour, and
sea-based systems (small boat/hoist port & starboard) - 20 per hour. The ship can support 10
hours of flight operations per day. Allowances of 1.5 hours are provided for both preflight and
postflight furctions. A maximum of five rotary wing aircraft can be processed each hour, for
patient delivery and/or evacuation.

(10} Capable of providing all ancillary and support serv.ces required to mect maximum
patient workload demand providing the following general support services:

(a) Laundry - up to 56 tons per week

(b) Galley - up to 7,500 meals per day

Enclosure (1 2
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(¢) Oxygen/Nitrogen (O,N,) Generation Plant - produce oxygen to supply
TRIM System at maximum patient demand and provide ongoing refill for all depleted ward O,
cylinders.

b. Readiness State |

(1) Capable of providing up to 12 operating rooms (ORs) and 1,000 patient care beds.
Patient bed mix is as follows: Intensive Care - 100 beds (including 20 beds post-surgical
recovery), Intermediate Care - 400 beds, and Minimal Care - 500 beds.

(2) Capable of receiving and providing initial treatment for a maximum of 300
patients per day for | day, 200 patients per day for 3 days, and 100 patients per day sustained.
Sixty percent of all patients are assumed to require operating room surgical care.

c. Readiness State [I

(1) Capable of providing tailored levels of surgical-intense care up to 6 ORs and 500
beds as directed by the Fleet Commander in Chief (FLTCINC) and/or Chief of Naval Operations
(CNO). Patient bed mix is: Intensive Care - 75 beds (including 15 post-surgical recovery),
Intermediate Care - 320 beds, and Minimal Care - 105 beds. Sixty percent of all patients are
assumed to require operating room surgical care.

(2) Capable of receiving and providing initial treatment for a maximum of 150
patients per day for | day, 100 patients per day for 3 days, and 50 patients per day sustained.

d. Readiness State III

(1) Capable of providing tailored levels of surgical-intense care up to 4 ORs and 250
beds as directed by the FLTCINC or CNO. Patient bed mix is: Intensive Care - 50 beds
(including 10 post-surgical recovery), and Intermediate Care - 200 beds.

(2) Capable of receiving and providing initial treatment for 2 maximum of 75 patients
per day for 1 day, 50 patients per day for 3 days, and 25 patients per day sustained. Sixty percent
of all patients are assumed to require operating room surgical care.

€. i tate [V
(1) Capable of getting underway with necessary CivMar and the MEDTRAFAC cadre
active duty medical and non-medical personnel to test propulsion, auxiliary, damage control,

communications, support and MEDTREFAC systems.

(2) Capabile of accomplishing necessary overall MEDTREFAC training strategy goals
by conducting dock and sea trials.

Enclosure (1)
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(3) Capable of activation at layberth location.

(4) Capable of deployment for primary mission of combat casualty care or
participating in major fleet exercises to conduct intermediate and 1dvanced level training
(simulating Readiness State II and III scenarios) and systems eval 1ation with naval, joint and/or
combined unuts within five days of receipt of Sail Order.

(5) Capable of maintaining medical equipment and systems, and executing the
medical supply control/stock rotation and shelf life quality control management program.

(6) Capable of maintaining a minimum of 5 days of medical supply (less potency and
dated items) for a 1000-bed facility, and, upon notification to activate, immediately ordering all

medical supp ies, potency and dated items, and subsistence items -equired to sustain operations
for 30 days.

(7) Capable of receipting for, onloading and storing all medical/subsistence material.

(8) Capable of inprocessing, orienting and organizing «1l CivMar personnel and
augmenting MEDTREFAC medical and non-medical staff prior to deployment.

(9) Capable of conducting MSC-sponsored engineering dock trials that
simultaneousiy support MEDTREFAC training strategy to include:

(a) individual and unit level training
(b) testing supply support procedures/systems/so irces
(c) exercising the personnel augmentation systemn:

(d) exercising all procedures/systems for receiving, processing and managing
patients

(e) testing key elements of all other mission support areas

(10) Capable of maintaining all LAN-based and stand-alone communication and
automnated systems to support personnel, logistics, clinical, and ad ninistrative functions required
during ROS, uctivation, and FOS.

Enclosure (1) 4
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1. Purpose. To define the command relaticnships and
responsibilities for the administration, operation, and logistic
support of the T-AH 19 Mercy Class Hospital Ships as required by
reference (a).

2. Scope. This instruction provides guidance in the areas of
ashore and afloat organization, command structure, and
responsibilities in support of the T-AH program. Responsibilities
and processes for T-AH activation and deactivation are discussed in
reference (b).

3. Background. The terminology used in this instruction defines
“ship” to mean “hull” plus “Medical Treatment Facility” (MTF).

a. There are two T-AH 19 Mercy Class hospital ships: USNS
MERCY (T-AH 19) and USNS COMFORT (T-AH 20). They are United
States Naval Ships owned by the U.S. Goverrment and are the
responsibility of Commander, Military Sealift Command (COMSC).
COMSC reports to Commander, U.S. Fleet Forces Command
(COMUSFLTFORCOM) as T-AH Type Commander (TYCOM). Per reference
(a), COMSC has directive authority over all supporting
commanders responsible for providing resources to ensure proper
readiness. When assigned, supporting commanders shall ensure
that actions and policies impacting T-AH manpower or personnel,
training, or material readiness are coordirated with
COMUSFLTFORCOM and/or Commander, U.S. Pacific Fleet (COMPACFLT) ;
COMSC; and Chief Bureau of Medicine and Surgery (BUMED) before
publication and execution.

b. These ships are under the provisions set forth in the
Geneva Convention and are employed as directed by their assigned
Combatant Commander (COCOM) via a Naval Component Commander
(NCC). The hospital ships are unique platforms capable of
worldwide deplcyment and responding to various domestic and
international missions.

c. The decision to employ a hospital ship is independent of
a decision to mobilize and is generally reserved for the
requesting COCCM acting through a NCC. When the NCC is directed
to employ a T-2H in support of operations, they must request
activation. Tre Fleet Commander COMUSFLTFORCOM and/or
COMPACFLT, wher. directed (deployment approval by SECDEF through
the Global Force Management process), will issue a formal
activation order to COMSC and inform the Chief of Naval
Operations (CNCO). CNO will direct BUMED, Chief of Naval

EETE e s

O







COMSCINST 5440.75

08 MAY 2012

while assigned to the T-AH MTF. All providers assigned to the
MTF must provide documentation of currency in his/her practice
of medicine. Any adverse credentialing actions will be
initiated through the MTF CO but will be adjudicated through the
provider’s credsntialing authority at his/her parent command or
organization.

h. Provides oversight of the acquisition and execution of
healthcare resources budgeted for the MIF and is accountable to
COMSC for execution of these budgeted resources.

(1) Submit detailed Annual Financial Management Plan
(AFMP) to MSC N8 via N13 and PM4 for the following fiscal year.

(a) Preliminary AFMP due end of April of current FY.

(b) Final AFMP with justifications for all
requirements due August of current fiscal year.

(c) Conduct mid review of current year AFMP to
identify future shortfalls and unfunded reguirements.

i. Coordinates with Master/SCOIC and raintains technical
standards and/or documentation for the hosgital ship MTFs as
follows: All policies, procedures and applicable instructions.

j. Manages the medical AMALs to incluce the requisitioning,
receipt, custody, inventory control, and security of all medical
supplies, medical-related equipment, and related repair parts,

k. Conducts medical/dental equipment maintenance, repair
procedures, and technical support for MTF systems and egquipment
using DMLSS.

1. In coordination with MTF Project Office and as approved
by COMSC and PM4, identifies alterations/modifications to ship
which impact skip-equipment integration and/or affect HM&E.

m. Ensures cleanliness and preservation of MTF spaces and
equipment.

n. Provides all supply support for the MTF.

0. Provides internal security of the MTF-assigned spaces
when the ship is activated or when MTF transitions to FOS.

6 Enclosure (2)
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p. Mans and operates the Communications Suite, reporting to
Master/SCOIC, and is accountable to COMSC N6 for ensuring that
the T-AH IT network remains in accredited configuration in ROS
and FOS. N6 obtains and maintains T-AH C4 certifications and
accreditation. Manages and administers user access to the MTF
IT network. Provide recommendations for configuration changes ?
in support of N6 Class configuration management. §

g. Provides qualified personnel to augment the ship’s i
Master/SCOIC for shipboard physical security programs such as
fire and brow watches as required while in FOS.

P LIt

r. Provides qualified personnel for manning of lifeboats
and life rafts as required by the ship’s Master (or SCOIC, if a
Master has not yet been assigned) and in accordance with the
current manning levels (ROS and FOS).

s. Provides qualified personnel for emergency stations in
accordance with the Watch, Quarter, Station Bill and in
accordance with the current manning levels (ROS and FOS).

t. Ensures the mandatory participation of all MTF military
personnel in shipboard emergency drills.

u. Ensures the turnover of any small arms removed from
incoming wounded to the ship’s Master/SCOIC for safe storage.

v. Provides safe storage and accountability of any ship’s
allowance small arms sub-custody to MIF Master-at-Arms (MAA)
personnel.

w. Performs medical monitoring for specified ship spaces
and distribution systems (e.g. potable water, sanitation,
habitability, laundry, incineration, hazardous materials and
waste, food handling, pest control, environmental health, and
other occupational hazards) in accordance with references (a)
through (c) and provide to Master/SCOIC.

x. Designates a representative(s) to sit on the ship’s
Safety Committee and Ships Management Team.

y. Ensures that all Non-CIVMAR personnel, including NGOs
and embarked dets, have a security clearance appropriate for
their job description.

z. Informs the Master of the identity of Sponsor (such as
State Department, COCOM, and Component Commander) personnel who

7 Enclosure (2)



COMSCINST 5440.75

08 MAY 2012

will accompany the ship in writing prior to sailing. At a
minimum, personnel information shall include the following:
rating, last name, first name, middle initial, Social Security
Number (if applicable), date of birth, birth country, place of
birth (city and state), and nationality.

aa. Ensures the embarked mission personnel (JTF personnel,
Non-Governmental Organization personnel, other government
personnel, etc.) in support of the MTF and all military
detachment members shall have the privileges of the recreational
areas and other services equivalent to those of ship’s crew. As
part of this privilege, embarked mission personnel should
participate in the cleaning and ongoing maintenance of these
recreational areas onboard the ship.

bb. Ensures privileges such as movies, ship store
purchases, and use of recreation equipment shall be provided to
all personnel assigned to duty aboard the ship. Access for
other personnel present aboard the ship will be evaluated on a
case by case basis.

cc. Ensures that civil service, contractor, NGO, and
foreign national personnel assigned to the MTF in FOS are
medically fit for the conditions required for extended,
shipboard deplcyment.

(1) The MTF CO shall advise the Master of any individual
sailing in support of the MTF mission who ras a medical problem
that may potentially disrupt the ship’s rottine or constitute a
hazard to such person or others on board. The MTF CO makes the
final recommendation as to the medical suitability of personnel
to sail, but the Master retains the right to reject any person
who might reascnably be found to be unfit for shipboard
assignment.

(2) The MTF CO shall ensure that all U.S. military
personnel in support of the MTF mission who embark on deployment
have current required immunizations before embarkation, per
reference (g).

(3) All pertinent medical data relating to treatment of
personnel in the MTF technical contingent will be made available
to the person treated at the completion of the individual’s tour
on the hospital ship MTF.

dd. During ROS, the MTF CO will also be responsible for:
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(1) Ensuring the MTF is ready for sea (gear stowed,
communication systems, manning as applicable, etc.) within 72
hours for emergency sorties, such as weather evasions, unless
otherwise directed by higher authority.

(2) Ensuring that pre-staged MTF stocks are rotated and
maintained onboard to facilitate transition to FOS when
activated.

(3) Maintaining pre-prepared requisitions for short
shelf-life medical/dental items, perishable provisions, ship’s
store, and general use consumables.

(4) Ensuring that one first aid-qualified Hospital
Corpsman (HM) is assigned to each manned repair locker.

(5) Manning the sick call space with an Independent Duty
Corpsman (IDC) to provide medical treatment to the civil service
mariner ROS crew (acute and emergent care only) and military ROS
crew.

(6) Providing roving patrols for MTF unmanned spaces
twice daily.

(7) Provide personnel to assist the Engineering
Department with maintaining the communications suite,
Oxygen/Nitrogen (0O2N2) plant, galley, laundry, and flight deck
facility.

(8) Maintaining accountability of the EKMS program
during ROS and transition to FOS.

(92) Ensuring and maintaining energy conservation
practices (such as managing usage of lights and steam, etc).

(10) Utilizing the AMAL Change Request (ACR)} process,
submit to Naval Medical Logistics Command (NAVMEDLOGCOM) and MTF
Project Office to assist in keeping the AMAL current and
assuring configuration management across the T-AH Class. MTF
Project Office has final authority to approve ACR’s.

(11) Keeping contingency AMAL stocked, reporting
readiness to PM4/MTF Project Office.

(12) For HCA and DR missions, assist in development of a
tailored HCA or DR mission AMAL in concert with MTF Project
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Office/PM4/N4 and NAVMEDLOGCOM. Disaster Response AMAL will
required additional liaison with COMUSFLTFORCOM NO1lH and BUMED.

ee. Coordinates with MTF Project Office in developing
future contracts/systems/life cycle requirements to ensure
timely provision of medical material items.

ff. 1In coordination with PM4 and MTF Project Office,
provide BUMED and other supporting commands with a 24-month
schedule of training evolutions required to support the MTF
mission and ensure ongoing MTF readiness to meet assigned
missions. Conduct quarterly MSC training exercises
(COMFEX/MERCEX) to ensure training requirements are achieved,
per reference (h). These exercises have flexible training
objectives as determined by MTF CO. The hull will coordinate
the planning of their training and engineering trials with the
MTF to determine extent of MTF participaticn.

gg. In coordination with PM4 and MTF Froject Office review
T-AH 19 Mercy Class Hospital Ship Medical Treatment Facility
Navy Training Plan annually and update as required. Develop
performance metrics and periodically review tralnlng status to
ensure data is correct, current and complete.

hh. Observe electrical safety guidelires as outlined by
SMS. Consult with the Chief Engineer/Engireer-in-Charge and
comply with the shipboard Tag Out/Lock Out program to ensure the
de-energizing of electrical power in order to control/prevent
inadvertent release of stored energy prior to working on the
ship and/or MTF systems.

ii. Conduct monthly safety inspection of the MTF spaces.
The Master/SCQIC or designee will accompany the MTF personnel
during these inspections, as deemed necessary by the
Master/SCOIC. Detection of shipboard hazards in the MTF spaces
shall be promptly reported to the MTF CO and the ship’s Safety
Officer (CHMATE) .

jj. Ensure MTF personnel maintain required levels of
training for mission accomplishment, to include:

(1} Basic and/or advanced firefightiing.
(2) Gereral shipboard damage control.

(3) Gereral shipboard orientation.
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(1) Executing a plan for transitioning the MTF to FOS
manning levels in three days, with appropriate supplemental
staffing identified. Though five days is the ROC/POE
requirement for FOS activation the COMSC objective for T-AH :
unplanned activations is to achieve full FOS manning in three :
days (72 hours). :

s

(2) Coordinating the manning ramp-up and facility
support requirements (hotel services/etc.) with the Master/
SCoIC. ;

(3) Processing of MTF personnel on arrival to the ship.

(4) Helpoing to complete the activation load out in
accordance with SOPs.

(5) Providing turn-over of the EKMS program to the
ship’s Master who assumes responsibility during FOS.

qq. In FOS, following the required augmentation of the MTF
staff with required personnel, the CO of the MTF is also
responsible for:

(1) Providing food service for all embarked personnel
(except CIVMARs and their guests) commencing with activation of
the forward galley.

(2) Providing laundry service for all embarked
personnel.

(3) Providing personnel to operate and maintain the
secure communications network, if installecd.

(4) Providing personnel, administrative, and disbursing
services for all embarked military personnel, including

patients.

(5) Operating the ship’s store, barber shop, and vending
services.

(6) Operating the ship’s post office and library.

(7) Prcviding personnel for flight deck crash and
salvage party.

(8) Providing personnel for emergency refueling of
helicopters.
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(9) Providing personnel for decontamination stations.

(10) Providing one first aid-qualified HM for each
damage control repair locker.

(11) Providing Chemical, Biological, and Radiological
(CBR) decontamination monitoring for all repair lockers.

(12) Assisting CIVMAR crew during underway replenishment
evolutions, including highline and vertical replenishment in
accordance with SOPs.

(13) Providing supply support including medical
supplies, general use consumables, laundry services, ship’s
store material, galley, O2N2, and subsistence items for the
entire ship and repair parts for all MTF medical and MTF non-
medical equipment. Non-medical spare/repair parts are
maintained by the assigned equipment custody holder.

(14) Providing emergent and/or acute medical and dental
care to the civil service mariner crew. (CIVMARs must maintain
a private Primary Care Manager for routine, regular and chronic
medical care).

(15) Ensuring that MTF personnel are assigned CBR
monitoring duties.
(16) Providing internal security of assigned MTF spaces.

(17) Establish and monitor inventory levels for frozen
blood onboard during FOS and coordinate all aspects of reporting
and supplying blood and blood products.

rr. For MTF FOS Nucleus and Augmentation personnel
designated by BUMED, establish procedures for:

(1) Assisting with development of requirements and
requesting augmentation to include tailored capabilities.

(2) Facilitating FOS embarkation.

(3) Internally track and submit FOS crew readiness
through DRRS-N.

ss. In coordination with the Master/SCOIC, comply with all

reguirements related to the U.S. Coast Guard, SMS program,
AVCERT, EKMS, SMART inspection and Medical Readiness Inspection.
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tt. Upon assumption of command, conduct a DEOMI
Organizational Climate Survey within three months, reporting
compliance to COMSC, and as prescribed by instruction.
Immediately prior to change of command sign documentation to
relinquish responsibility and authority to relief, conduct and
report medical equipment and EKMS inventory, as well as account
of all MTF financials.

uu. Report completion of annual inventory of required AMAL
and report result to COMSC N4/N13. The loss of any high cost or
controlled medicines and equipment must be reported with
circumstances suarrounding the loss.

vv. Request annually a comprehensive logistics assessment
(such as with a MRI Self Assessment Check List) evaluating the
condition, administration, accountability, and operations of
command logistics support. The objective is to determine if
each mission arza can effectively support the command in
performing its primary mission. Specific areas will include but
are not limited to the following: General Stores, Foodservice,
Ship Store, Disbursing, and Postal Operations.

ww. Ensure the Supply Officer complies with reference (i)
in the discharge of his/her duties and responsibilities.

(1) Issue Letter of Designation to accountable officers.

(2) Require relieving letter from cfficers assigned to
accountable positions.
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RELATIONSHIP BETWEEN MASTER, MTF CO AND MISSION COMMANDER

Ref: (a) COMSCINST 3121.9B

1. Master. The Master is responsible for the safe navigation
and operation of the ship and retains authority for control of
the movement of the ship in carrying out his or her
responsibility for the safety of the ship and all embarked
personnel.

a. Ship Operations. Per reference (a), the Master shall
operate the ship in accordance with the MSC Standard Operating
Manual (SOM) and under Sailing Orders (SAILORDs) issued by the
appropriate Fleet Commander. The Master shall ensure that every
reasonable facility and assistance required for efficient
execution of the MTF mission is provided to the mission Sponsor.

b. Master’s Authority. The ship’'s Master has full
authority onboard to enforce appropriate laws of the United
States and all orders and regulations of the Navy Department,
Military Sealift Command, and the regulatory bodies governing
U.S. Coast Guard (USCG) certificated ships.

2. MTF CO. The MTF CO is 'the point of contact for Navy
Medicine inquiries on the overall daily operations occurring on
the hospital ship. All personnel operating as part of the MTF
are accountable to the CO, regardless of affiliation, and are
required to inform the CO, via the MTF chain of command, of
their activities if there is a change from their normal role.
As part of his command authority, the MTF CO has Non-Judicial
Punishment (NJP) authority over all MTF military personnel.

3. Mission Commander. The cognizant Fleet Commander may direct
the assignment of an embarked Mission Commander for activations
in support of real-world operations or exercises. The ship’s
Master retains responsibility for the safe navigation and
operation of the ship, and retains authority for control of the
movement of the ship in carrying out his or her responsibility
for the safety of the ship and all embarked personnel. The
Mission Commander exercises TACON of assigned forces and
embarked dets to include C2 staff, Helo Det, PAO, Seabees,
Security, etc.

4. Other Shipboard Relationships. Secondary mission
assignments may include embarkation of NGOs and other personnel
not normally assigned to naval command relationships. These
technical contingents' roles, relationships, and
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responsibilities shall be agreed in a memorandum of

understanding prior to embarkation. Normally, contingents will

designate a lead representative, who will report to the Master .
with respect to overall embarked operations. For clinical ‘

operations and regulations, the representative will report to
the MTF CO.
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Received DDMMYYYY” and placed in the OMPF alongside any
previously accepted documents associated with the rejected
evaluation.

FITREP/EVAL PERIODIC PLANNING CALENDAR

(FITREP/CHIEFEVAL/EVAL ending dates are the last day of the
month for officers and the 15“‘day of the month for enlisted.)

PERIODIC FITREP/CHIEFEVAL/EVAL
Officers Officers Enlisted
(Active) (FTS/Inact) (All)
Jan 03 03
Feb 02 02
Mar W5, W4, W3 | W5, W4, W3, E5
Apr 05 05 ES
May 0ol 01
Jun E4
Jul 06 06 E3, E2, E1
Aug
Sep W2 W2 E8, E7
Oct 04 04
Nov E6
Dec
Table 1

A Periodic report may be omitted if the member has received a
graded Regular report within the past 3 months. The omitted
period is then included in the next Regular report.
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the Periodic report must be submitted on the due date, but may
then be extended by letter for up to 3 months in place of a
Detachment report.

Notes:
1. Active includes all U.S. Navy and U.S. Navy Reserve on
extended active duty that competes with U.S. Navy for promotion

(ACT in block 5).

2. Full Time Support (FTS) includes officers with XXX7
designators and enlisted USNR-FTS.

3. Inactive includes Navy Reserve on inactive duty (if INACT in
block 5, use chapter 9).

4. Annual Training/Active Duty for Special work (AT/ADSW)
includes AT, Active Duty for Training, ADSW (Operational
Support), l-Year Recall, Canvasser Recruiter, or other temporary
active duty (if AT/ADSW in block 5, use chapter 10).
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7220
Ser N1p/

From: Commander, U.S. Fleet Forces Command
To: Chief of Naval Operations (N130C)

Subj: ANNUAL REVIEW OF CAREER SEA PAY (CSP) ENTITLEMENTS AND
UNUSUALLY ARDUOUS SEA DUTY (UASD) DESIGNATIONS FOR SHIPS AND
SHIP-BASED STAFFS

Ref: ) OPNAVINST 7220.14

) OPNAVINST 4650.17

)} CNO N130C ltr 7220 Ser N130C/12U00760 of 25 Jul 12

) NAVADMIN 415/02, DTG 2717152 :DEC 02

— e~ —

a
b
c
d

1. Per references {a) through {(c), the status of U.S. Fleet Forces Command
Category “A” and Category “B” for CSP entitlements and USAD designations for

ships and ship-based staffs has been reviewed.
2. The following staffs are Category “A” ship-based:

STAFF

THIRDFLT

SIXTHFLT

SEVENTHFLT

ccsé 1, 2, 3, 5, 7, 8, 9, 10, 11, 12
PHIBRON 1, 3, 4, 5, 6, 8, 11

DESRON 2, 7, 9, 15, 21, 22, 23, 26, 28, 31
MCMRON 3, 5, 7

MPSRON 2, 3

3. The following staffs are Category “B” ship-based:

STAFF

DESRON 1, 60
CSFTL
TACGRU 1



4, Staffs not listed in paragraphs (2) and (3) may qualify for CSP on a
day-for-day basis.

5. The following units are Category “A” ship-based:

UNITS
AS

CG
CVN
DDG
FFG
HSV
JHSV
LCccC
LCU
LHA
LHD
LPD
LsD
MCM
pPC
SSN
SSBN
SSGN
T-AE
T-AGOS
T~AH
T-AKE
T-AOQ
T-AOQOE
T-ARS
T-ATF
TWR








