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The Nimitz-class aircraft carrier USS Dwight D. Eisenhower (CVN 69) conducts a replenishment-at-sea with the fleet replenishment oiler USNS Kanawha (T-AO 196), Jan. 24. (U.S. Navy photo by Mass Communication Specialist 
2nd Class Dean M. Cates)

Military Sealift Command’s Combat Logistics 
Force (CLF) fleet replenishment oiler USNS 
Kanawha (T-AO 196) and dry cargo and 
ammunition ship USNS Medgar Evers (T-AKE 
13) provided critical sea-based logistics, Jan. 
12 – Feb. 12, during the Navy’s month long, 
high-intensity composite training unit exercise 
(COMPTUEX) in the Atlantic Ocean. Participants 
included the Nimitz-class aircraft carrier USS 
Dwight D. Eisenhower (CVN 69) and the ships 
assigned to the Eisenhower Carrier Strike Group.

According to a recent U.S. Navy press release, 
“COMPTUEX is a live, virtual, and constructive 
(LVC) training that provides Sailors from the 
IKE CSG with an opportunity to operate real 
equipment with real risk. LVC training increases 
interoperability and provides the fleet with 
unprecedented flexibility in conducting training 
across the spectrum of operations and threat 
scenarios.” 

Having two CLF ships assigned to COMPTUEX, 
in particular a fleet replenishment oiler and a 
dry cargo ammunition ship, was a very effective 
combination that allowed for full support of the 
Strike Group, said Capt. Douglas M. Jaarsma, 
master of USNS Kanawha. “While Kanawha 
provided the high demand of F-76 DFM (Diesel 
Fuel Marine) and F-44 JP5 (Jet Fuel), Medgar 
Evers supplied the bulk of the dry cargo, in 
particular, the refrigerated cargo.”

A critical component of COMPTUEX is the 
integration of sea-based logistics, which uses 
CLF ships to conduct logistics operations 
from the sea. “Kanawha’s and Medgar Evers’ 
capacity to transfer critical supplies, food, 
ordinance, military cargo and equipment, along 
with millions of gallons of fuel at sea, allowed 
the strike group to maximize combat readiness 
during the exercise. Working together as a force 
multiplier, Kanawha and Medgar Evers enabled 
the strike group to remain underway and in the 
fight throughout the duration of the exercise. 
This significantly contributing to operational 
readiness and certification excellence,” said MSC 
Atlantic Commodore Capt. Janice C. Smith.

A part of the same bloodline of MSC’s CLF 
ships, Kanawha and Medgar Evers provided the 
lifeblood to COMPTUEX, said Capt. Zachary J. 
Daniels, Master of USNS Medgar Evers.

“Warships can only perfom their underway 
mission for so long as there is logistical support 
at sea. Without logistical sea support, our Navy 
ships will have to pull into port to resupply, 
refuel, and rearm thus, taking them completely 
out of the fight. Our ability to furnish everything 

Sailors aboard the Arleigh Burke-class guided-missile destroyer USS 
Laboon (DDG 58) man the rails as Laboon pulls alongside the fleet 
replenishment oiler USNS Kanawha (T-AO 196) for a replenishment-
at-sea. (U.S. Navy photo by Mass Communications Specialist Seaman 
Jeremy R. Boan)

Seaman Jordan Burkett signals to the fleet replenishment oiler USNS 
Kanawha (T-AO 196) during a replenishment-at-sea aboard the Arleigh 
Burke-class guided-missile destroyer USS Laboon (DDG 58). (U.S. Navy 
photo by Mass Communications Specialist Seaman Jeremy R. Boan)

COMPUTEX continued on page 8
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Secretary Lloyd J. Austin III Message to the Force
From U.S. Department of Defense Public Affairs
As the Secretary of Defense, I am committed 
to ensuring that the Department develops the 
right people, priorities, and purpose of mission 
to continue to defend our Nation from enemies 
foreign and domestic.

This will require aligning our priorities and 
capabilities to a changing and dynamic threat 
landscape. We will do so in a way that is based 
on a sober assessment of our strategic needs 
and recognize the importance of building and 
sustaining a strong workforce and unity within our 
Department, across the Nation and with our allies 
and partners around the world.

Three priorities-defending the Nation, taking care 
of our people, and succeeding through teamwork - 
will guide our efforts. 

Defend the Nation

Defeat COVID-19 - The greatest proximate 
challenge to our Nation’s security is the threat of 
COVID-19. The Department will continue to act 
boldly and quickly to support Federal Government 
efforts to defeat the disease, defend the force against 
it, and work with our domestic and international 
partners to protect our Nation from potential 
novel and deadly viruses of the future. We will 
continue to provide direct support to the Federal 
Government’s vaccination efforts and encourage 
vaccination participation by military personnel to 
remain ready and able to continue to protect our 
Nation at home and abroad.

Both of these challenges demand of us an 
aggressive effort to inform and educate people 
about the safety and efficacy of available vaccines 
and protective measures. Prioritize China as the 
Pacing Challenge.

Prioritize China as the Pacing Challenge - The 
Department will prioritize China as our number 
one pacing challenge and develop the right 
operational concepts, capabilities, and plans to 
bolster deterrence and maintain our competitive 
advantage. We will ensure that our approach 
toward China is coordinated and synchronized 
across the enterprise to advance our priorities, 
integrated into domestic and foreign policy in a 
whole-of-government strategy, strengthened by 
our alliances and partnerships, and supported on 
a bipartisan basis in Congress.

Address Advanced and Persistent Threats - 
Even as we address accelerating competition by 
China, we will ensure that we remain fully ready to 
respond to and effectively deter nation-state threats 
emanating from Russia, Iran, and North Korea, and 
disrupt transnational and non-state actor threats 
from violent extremist organizations, such as those 
operating in the Middle East, Africa, and South and 
Central Asia. We will seek to impose cost where 
necessary, while using all of our tools to lower the 
risk of escalation with our adversaries and respond 
to challenges below the level of armed conflict. We 
will continue to maintain credible deterrence against 
advanced threats, and we will right-size our missions 
around the world in a transparent and principled 
manner.

Innovate and Modernize the DoD - The Department 
will innovate at a speed and scale that matches a 
dynamic threat landscape. This will require advances 
in our joint warfighting concepts and a commitment 
to rapid experimentation and fielding of capabilities. 
Where necessary, we will divest oflegacy systems and 
programs that no longer meet our security needs, 
while investing smartly for the future. In turn, we 
will improve the efficiency of the force and guarantee 
freedom of action in contested, complex operating 
environments.

Tackle the Climate Crisis - We face a growing 
climate crisis that is impacting our missions, plans, 
and capabilities and must be met by ambitious, 
immediate action. In line with the President’s 
direction, we will elevate climate as a national 
security priority, integrating climate considerations 
into the Department’s policies, strategies, and 
partner engagements. We will incorporate climate 
risk assessments into our war-gaming, modeling, 
and simulation, and we will bolster mission resilience 
and deploy solutions that optimize capability and 
reduce our own carbon footprint. Where possible, 
we will seek to lead the way for alternative climate-
considered approaches for the country.

Take Care of our People

Grow our Talent - Our most critical asset as a 
Department is our people. We remain the preeminent 
fighting force in the world because of our personnel 
in and out of uniform, and I have never had more 
confidence in our ability to meet the security 
challenges of today and tomorrow. To maintain 

that advantage, we will build opportunities for 
growth and development in the Department, 
invest in training and education, and create 
new opportunities for advancement that drive 
promotion and retention for our total workforce 
- civilian and military. We will focus our efforts 
on building out a range of skills and capabilities 
among the workforce and removing barriers that 
limit our people from realizing their full potential 
as partners in the work of the DOD.

Build Resilience and Readiness - We maintain 
and enhance force readiness and develop the 
capabilities we need to protect America when 
we fully embrace a diversity of backgrounds, 
experiences, and thought. The Department 
will lead with our values, building diversity, 
equity, and inclusion into all aspects of our 
work and in everything we do. Inclusivity will 
drive innovative solutions across the enterprise 
and create a constructive environment in which 
every person has the space to contribute fully. 
We will never spare support for our people, and 
we will protect the safety, health, and welfare 
of service members and their families, as well 
as our civilian employees. In addition, we will 

CNO Message to the Fleet Regarding Extremism
From the Office of the Chief of Naval Operations
Chief of Naval Operations Adm. Mike Gilday issued a statement to the 
fleet regarding extremist behavior in the Navy, Feb. 9.

Shipmates, I am certain the vast majority of men and women in the United 
States Navy serve with honor, character, and integrity.  But we cannot be 
under any illusions that extremist behaviors do 
not exist in our Navy.

Just in the past few weeks, there have been two 
separate incidents where symbols of hate and 
violence were anonymously left in living areas 
aboard ships in our Fleet.  The chain of command 
took both of those incidents seriously and 
immediately launched investigations, which are 
ongoing.

But there is more we must do, together, because 
these symbols are contrary to our Navy culture, 
core values, and warfighting effectiveness.

As directed by the Secretary of Defense and 
across the Fleet, each command will conduct a 
stand down by April 6, 2021, to address extremism within our ranks.  We 
must better understand the scope of the problem, get after this issue, and 
eliminate conduct that is driven by extremist beliefs.  No doubt, this is a 
leadership issue.  We will own this.

As a Navy uniform and civilian, active and reserve - we cannot tolerate 
extremist behavior of any kind, and must engage in open and honest 
conversations with each other and take action.  Leaders at all levels must 
lead by example.  You must set the tone.  You must model correct behavior 
24/7/365 in person and online.

We also have a responsibility to educate, and inspire those in the Navy, 
those coming into the Fleet, and those leaving our service that extremist 
behavior is unacceptable.  Hate and extremist ideology are wedges that 
divide us.  These actions stoke resentment and tear others down.  That’s the 
opposite of how we will treat each other as shipmates.  We build each other 

up, we encourage each other, and we celebrate 
our shipmates’ success.

If we don’t eliminate extremist behaviors from 
our Navy, then racism, injustice, indignity, and 
disrespect will grow and continue to keep us from 
reaching our potential - an inclusive, respectful, 
professional fighting force that answers the 
Nations call.  If we must first question the 
intentions of our shipmate standing the watch 
with us, now, and especially, when taking fire, 
we will fail when the Nation needs us must in 
combat.

Some Sailors may think their voices do not 
matter right now, or feel frustrated seeking to 
be seen and be heard.  But let me be clear, each 

of your voices matter.  This stand-down is another in our efforts to listen, to 
learn, and to improve.

Now is the time for us to come together and be guided by a strong moral 
compass.  We must eliminate extremist behavior and its corrosive effects on 
our fighting force.  And we must remember that we swear an oath to support 
and defend the Constitution above all else.

Today, and every day, our Navy must be a shining example of an organization 
centered on respect, inclusive of all.

SECDEF continued on page 8

U.S. Secretary of Defense Lloyd J. Austin (U.S. Army photo by 
Spc. XaViera Masline)
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Task Force Looks to Prioritize, Synchronize Department of 
Defense’s Response to China
By Jim Garamone, U.S. Department of Defense
Ely Ratner will lead the 15-member panel as it seeks to examine all the 
department’s policies with regard to China. President Joe Biden announced 
the task force during a visit to the Pentagon, recently.

China is a rising power and is challenging the United States and its allies 
in many parts of the world. From the Horn of Africa to South America to 
throughout the Indo-Pacific, China is asserting its growing influence in 
ways that often undermine the established international order that has 
maintained peace since the end of World War II.

The task force will identify the most important challenges and opportunities 
for the secretary, Ratner said. The team will also rank and organize priorities 
and examine whether there are enough resources or attention devoted to 
them. The team has four months to deliver its findings.

“The initial period of the task force will be an assessment, where the members 
of the team will be spanning out across the department, doing a little bit 
of a listening tour to hear what the various components are identifying is 
their top initiatives, top priorities and challenges,” Ratner said. “Then it’ll be 
incumbent upon the task force to distill those down to a discrete set of top 

Defense, government, and maritime industry representatives held a table 
top exercise (TTX) to activate commercial ships to support the Department of 
Defense (DOD) during a national emergency.

More than 80 representatives from DOD, the Department of Transportation’s 
Maritime Administration (MARAD), commercial sealift carriers, and maritime 
labor gathered virtually last month for the TTX to talk through an activation 
of the Voluntary Intermodal Sealift Agreement 
(VISA). The agreement, which has never been 
activated, is an emergency resource designed 
to provide the department with sealift capacity 
necessary during a crisis or contingency.

Sealift plays a critical role in almost every 
large-scale deployment of U.S. military 
equipment. U.S. Army General Stephen 
R. Lyons, United States Transportation 
Command (USTRANSCOM) commander, 
recently highlighted this in his address to the 
American Bureau of Shipping Annual Member 
and Advisory Council Meeting last November.

“When our Nation goes to war, so does the 
maritime industry,” he said. “With 85% of 
military forces based in the continental United 
States, nearly 90 percent of our military 
equipment is expected to deploy via sealift in 
a major conflict.”

Sealift is essential not only in crisis, but in everyday operations, with 
approximately 30 commercial and military ships on any given day moving 
freight around the world in support of DOD.

USTRANSCOM, along with its sea and land components, Military Sealift 
Command (MSC) and Military Surface Deployment and Distribution Command 
(SDDC), and in coordination with MARAD, manages a strategic sealift portfolio 
of commercial and government owned ships. These ships are operated by U.S. 
Merchant Mariners, ensuring preparedness for any scenario to move DOD 
resources anywhere around the world. The privately-owned U.S. merchant 
ships enrolled in VISA are one element of the broader portfolio. The Maritime 
Security Program (MSP), a government retainer program for internationally 
trading ships, is another element of the commercial fleet, as the ships included 
in MSP commit 100 percent of their capacity and supporting intermodal 
capabilities to VISA.

“All told, VISA represents almost all of the U.S. flag commercial dry cargo fleet,” 
said Tim Boemecke, Commercial Sealift Program manager, USTRANSCOM 
Intermodal Division in the Strategic Plans, Policy and Logistics Directorate. 
“Many of these ships already provide day to day freight movement for the 
Department through either the Universal Services Contract operated by SDDC 
or through full ship charter contracts executed by MSC.”

When the need for large-scale, contingency sealift develops, DOD will generally 
first turn to its fleet of prepositioned vessels in place around the world and 
then rely on organic surge capacity provided by both MSC and MARAD. As the 
organic fleet is activated and mobilized, the enterprise also seeks voluntary U.S. 
and foreign flag commercial capacity to meet increased contingency demand. If 
sufficient capacity is not generated through these volunteers, VISA activation 
is the next option available.

Tabletop Exercise Refines Voluntary Intermodal Sealift 
Agreement Activation Process
By Andre Kok, U.S. Transportation Command 

priorities, and spend a period of time trying to identify what are the right 
mechanisms to address, review and implement various areas.”

While the task force is a DOD organization it will be fully integrated with the 
White House and broader interagency, Ratner said.

U.S. Department of Defense file photo

“In the event of a contingency, VISA provides assured access through pre-
established contracts for ship capacity and supporting intermodal capabilities 
that industry partners provide,” said Boemecke. “In most cases, the immediacy 
of the contingency response often requires ships operating in global trade to 
immediately discharge commercial cargoes and pick up military cargo.”

Should the USTRANSCOM commander, with approval from the Secretary of 
Defense, activate VISA, the ships would incrementally 
come under the operational control of MSC, through 
three stages. Each stage increases the percentage of 
total ship capacity enrolled in VISA that must be made 
available, starting at 15% in stage I, 40% in stage II, and 
50% in stage III or 100% of capacity enrolled in MSP, 
whichever is greater. In an instance where stage III is 
reached and there is still more demand, the Department 
of Transportation would move to requisition the capacity 
required from additional U.S.-owned or flagged ships.

“Our partners at MARAD are involved throughout the 
entire process,” said Boemecke. “Especially so at stage 
III, where they take on the role of allocating sealift 
capacity to USTRANSCOM, in an effort to minimize 
the disruption to the national economy as many of the 
ships committed to stage III provide domestic service 
between U.S. ports.”

In exchange for their commitment to VISA, U.S. flag 
carriers receive priority preference for award of DOD 

peacetime cargo over non-VISA participants. The agreement is authorized 
under the Defense Production Act of 1950, which directs federal departments 
and agencies that are responsible for national defense acquisition to continually 
assess “adequacy of productive capacity and supply” and “foster cooperation 
between the defense and commercial sectors.”

While the agreement has been in place since 1997, and the concept of its 
activation and the capability it brings has been often discussed in other exercises, 
government and industry identified a need for a clearer understanding of just 
what it would look like if VISA was actually activated.

After one such exercise, Turbo Challenge 2018, USTRANSCOM, MSC, SDDC, 
and MARAD worked together to build a step-by-step VISA activation guide. 
The guide clearly identified the roles and responsibilities that would allow 
implementation of the agreement from normal peacetime operations, through 
multiple phases to a full activation for use by the DOD, and then deactivation 
of the agreement to return ships to normal commercial operations.

During the five-hour table top exercise this January, the government presented 
the activation guide and walked step by step through the process while soliciting 
input from industry.

“It was our opportunity, in an effort of transparency, to share the process from 
the government perspective with the major sealift carriers who would provide 
that wartime capacity,” said Boemecke.

From Boemecke’s perspective, the TTX was a huge success, with the government 
team taking note of feedback offered by the participants to improve the VISA 
Activation Guide. Recommendations ranged from clarifying certain agreement 
provisions to highlighting the need for added touchpoints with industry, and 
possible expansion of future TTXs to include more elements of the deployment 
and distribution cycle such as port operations.



Naval Air Force Atlantic Demonstrates UAS Prototype
From Commander, Naval Air Force Atlantic Public Affairs

Naval Air Force Atlantic conducted a test of a logistics unmanned air 
system (UAS) prototype over Naval Station Norfolk on Feb. 21. The long-
range cargo transport, dubbed Blue Water UAS, is designed to operate 
with naval forces that typically operate in heavy winds, over open water 
and require aircraft to land on pitching vessels at sea. The technology 
demonstrator vehicle can operate in some of these conditions and further 
development will be required to meet the full Naval requirement. 

“The Ford Blue Water UAS supply demo is a first step in revolutionizing 
logistics support to maximize operational availability and lethality for 
these critical capital assets,” said Capt. John Bush, Director, Aircraft 
Material and Engineering, Naval Air Forces Atlantic.

The proof-of-concept test was successfully conducted by transporting 
light-weight logistical equipment from the Mid Atlantic Regional 
Maintenance Center (MARMC), Naval Station Norfolk on board USS 
Gerald R. Ford (CVN 78) while the Ford-class aircraft carrier was in-port.

“This UAS demonstration leverages cutting edge technology to enhance 
our logistical efficiency across the Naval Air Force,” said Rear Adm. John 
F. Meier, Commander, Naval Air Force Atlantic. “We have come a long 
way in integrating unmanned systems in Naval Aviation and the lessons 
learned today will help to accelerate this capability to the fleet.”  

Historic data from Navy casualty reports show that warships that move 
to non-mission capable or partially mission capable status often do so 

due to logistics issues like the need for electronic parts, 90% of which are 
logistical deliveries weighing less than 50 pounds. Currently, aircraft like 
the MH-60 helicopters and MV-22 tilt-rotor aircraft fly these missions. 
Blue Water presents an opportunity to cut the cost and inefficiency of 
these flights.

“Carrier logistics is a complex and diverse problem set,” said Capt. Paul 
Lanzilotta, Gerald R. Ford’s commanding officer. “Sometimes getting a 
small part delivered to the ship has a big impact on the availability of an 
embarked system or aircraft.  Having UAS like Blue Water may improve 
our ability to quickly meet specific logistics needs where payload and 
ship’s location permit.”
 
The Naval Air Warfare Center Aircraft Division (NAWCAD) will continue 
to work with its industry partners to enhance the UAS in-house with 
developments like folding wings for better handling and ship storage, and 
consider alternative air vehicle designs with advanced propulsion systems 
to provide greater range and 
payload performance, optical and 
infrared collision avoidance and 
landing systems, and navigation 
systems not only dependent on 
GPS.

“Deterring, fighting, and winning 
future conflicts will require 
more from us,” said NAWCAD 
Commander, Rear Adm. John 
Lemmon. “Developmental 
platforms like our Blue Water 
UAS are important for exploring 
opportunities to maintain a 
competitive edge with top-tier 
technology and improve the 
logistical support of America’s 
Sailors and Marines.”

Blue Water UAS can operate from 
both the ship and the shore. It 
requires minimal maintenance 
and control stations are small 
– about the size of a shoebox or 
small suitcase – netting near zero 
infrastructure. Experimentation 
with the fleet will continue 
throughout 2021.

Maritime Prepositioning Ships Squadron 3 Teams up with
U.S. Marines for Joint Training
By Leslie Hull-Ryde, Military Sealift Command Far East
The Military Sealift Command ships that make up Maritime Prepositioning 
Ships Squadron 3 are responsible to ensure U.S. Marines have the equipment 
they need, when they need it, wherever that might be in the Indo-Pacific Region.

“Maritime Prepositioning Ships Squadron 3 ensures essential equipment 
and supplies are strategically prepositioned to ensure rapid availability for 
U.S. forces deployed throughout the Indo-Pacific,” said Capt. John Bub, 
Commodore, Maritime Prepositioning Ships Squadron 3.

MPSRON 3 and the 3rd Marine Logistics Group regularly team up to on-load 
or off-load equipment. Recently, MPSRON 3 took part in the Marines’ Hagåtña 
Fury 21. According to exercise planners, the event gives Marines, Military 
Sealift Command assets and Task Force 75 detachments the opportunity to 
increase proficiency and support force integration readiness. Planners say that 
safely and successfully conducting the exercise validates the capabilities of all 
participants and increases individual qualifications.

A logistics unmanned air system (UAS) prototype, called Blue Water UAS, approaches to deliver cargo on 
USS Gerald R. Ford’s (CVN 78) flight deck during supply demonstration Feb. 21. The test was successfully 
conducted by transporting light-weight logistical equipment from one area of Naval Station Norfolk to the 
ship while the aircraft carrier was in port. (U.S. Navy photo by Chief Mass Communication Specialist RJ 
Stratchko)

A logistics unmanned air system (UAS) prototype, 
called Blue Water UAS, approaches to deliver cargo 
on the USS Gerald R. Ford’s (CVN 78) flight deck 
during supply demonstration, Feb. 21. (U.S. Navy 
photo by Chief Mass Communication Specialist RJ 
Stratchko)

“[This training] allows Marines to execute a full mission rehearsal and off-load 
procedures and ensures the Marines have the training and the proficiency 
needed should we have an operation where maritime prepositioning force 
assets will be required execute their mission,” Bub said.

“The exercise increases deployment flexibility and the capability to respond 
rapidly to a disaster relief or contingency operation across the globe at a 
moment’s notice,” said Bub.

This year, MPSRON 3’s USNS Pililaau (T-AKR 304) took part in Hagåtña Fury 
21. During the Guam-based portion of the exercise, Marines offloaded the 
equipment they might need for a mission for which they may be tasked in either 
the Indian or Pacific Oceans.

In addition to USNS Pililaau (T-AK 304), Maritime Prepositioning Ships Squadron 
3, and 3rd Marine Logistics Group, specifically, Combat Logistics Regiment 
3, Task Force 75 participants included Navy Cargo Handling Battalion 1 and 
Naval Beach Group 1.

U.S. Marines with Combat Logistics Regiment 3 (CLR-3), 3d Marine Logistics Group (MLG), and Sailors with 
Navy Cargo Handling Battalion 1, guide a Flatrack Refueling Capability off the Bob Hope Class vehicle cargo 
ship USNS Pililaau (T-AKR 304) during Hagåtña Fury 21 at Naval Base Guam, Feb. 21. (U.S. Marine Corps 
photo by Lance Cpl. Moises Rodriguez)

U.S. Marines with Combat Logistics Regiment 3 (CLR-3), 3d 
Marine Logistics Group (MLG), and sailors with Navy Cargo 
Handling Battalion 1, off-load a light armored vehicle from the 
Bob Hope Class USNS Pililaau (T-AKR 304) during Hagåtña Fury 
21 at Naval Base Guam, Feb. 21. (U.S. Marine Corps photo by 
Lance Cpl. Moises Rodriguez)
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USS Hershel ‘Woody’ Williams Enters Mombasa, Kenya

MV CAPT David I. Lyon Crew Honors Ship’s Fallen Namesake

From Mass Communication Specialist 2nd Class Eric Coffer

From Military Sealift Command Far East Public Affairs

The expeditionary sea base USS Hershel “Woody” Williams (ESB 4) arrived 
in Mombasa, Kenya for a port visit, Feb. 8, as part of the ship’s 2021 
African coast deployment.

USS Hershel “Woody” Williams was the first U.S. naval ship to enter the 
port of Mombasa in over a decade.

“Kenya is a close U.S. strategic partner in Africa,” said Capt. Michael 
Concannon, Commanding Officer, USS Hershel “Woody” Williams. “Our 
visit to Mombasa confirmed our resolve and commitment to the preservation 
of security and stability in Kenya and throughout Africa.”

The port visit facilitated engagement opportunities between Kenyan 
officials and military leadership. Participants will tour the ship and learn 
about the many capabilities that Hershel “Woody” Williams brings to the 
maritime security in the region. Due to COVID-19 restrictions, tours will 
be limited to open space areas of the ship only.

“The visit of the USS Hershel “Woody” Williams is a mark of the deep 
and enduring relationship between the United States and Kenya,” said 
Eric Kneedler, Chargé d’Affaires, at the U.S. Embassy in Nairobi. “We are 
grateful for our close military cooperation.”

USS Hershel “Woody” Williams  is currently deployed to the eastern 
coast of Africa to demonstrate their growth in strategic partnerships and 

The crew of Military Sealift Command’s container 
ship MV CAPT David I. Lyon recently held its 
yearly ceremony remembering its namesake 
during a ceremony on the anniversary of his 
death.

Lyon, a U.S. Air Force logistics readiness officer, 
was killed in action in Afghanistan in 2013.

“This annual gathering celebrates the life and 
sacrifice of this young American Airman,” said 
Capt. Dave Steiner, master of MV CAPT David I. 
Lyon. “We do this in his honor and to support 
his amazing family during this time.”

Steiner added that while the crew is extremely 
proud of the ship and its mission as part of 
Maritime Prepositioning Ships Squadron 3, 
they are humbled by the commitment, service, 
and sacrifice of the vessel’s namesake.

U.S. commitment to African countries through interoperability training, 
maritime security and safety to allow for freedom of navigation in the 
region. The ship’s rotational crew swap allows unlimited operations in the 
Africa area of responsibility.
  
Homeported in Souda Bay, Greece, the ship conducts U.S. Africa Command 
(AFRICOM) missions in the Mediterranean and the waters around East, 
South, and West Africa, to include the southern Mediterranean Sea, 
operating with regional partners. 

The expeditionary sea base USS Hershel “Woody” Williams (ESB 4) steams along through the Mombasa, 
Kenya harbor, Feb. 8. Hershel Williams is operating in U.S. 6th Fleet to conduct interoperability training 
and building strategic partnerships with their African partners. (U.S. Navy photo by Mass Communication 
Specialist 2nd Class Eric Coffer)

“It is important to pay respects to the heroes 
for which ships like MV CAPT David I. Lyon are 
named.  It’s sometimes easy to focus on these 
impressive machines, which naturally draw 
attention and wonderment just by our size,” 
Steiner said.

“We don’t ever want to lose sight of the impact 
this young man had on this world,” Steiner 
added. 

Afloat prepositioning ships are essential 
elements in the U.S. military’s readiness 
strategy as they strategically place military 
equipment and supplies onboard ships located 
in key ocean areas to ensure rapid availability.  
USNS CAPT David I. Lyon provides critical 
supplies to the U.S. Air Force operating in the 
Indo-Pacific Region.

MSC Blast from the Past: USNS Range Sentinel
By Shevonne Cleveland, Military Sealift Command Public Affairs

USNS Range Sentinel (T-AGM 22) was a missile 
range instrumentation ship originally built as a 
Navy Victory Class freighter, and later converted 
into a tracking ship.

In October 1971, USS Sherburne (APA-205) a 
high-speed troop transport ship built in 1944, 
was decomissioned, modified, turned over to 
Military Sealift Command and renamed USNS 
Range Sentinel. Many additions were made to 
the ship during the modification including new 
communications systems, four large radar discs, 
satellite navigation, and underwater submarine 
tracking systems. 

Range Sentinel was also one of the major 
participants for the Poseidon Mission in August 
1977 providing communications, flight safety 
and telemetry data collection, and suppport 
for the Poseidon submarine throughout the 
exercise. Overall, the ship supported and tracked 
509 Polaris, Poseidon and Trident test missiles 
launched from both Launch Complex 46 and 
submarines operating off the coast of Florida.

In 1997, USNS Range Sentinel was deactivated 
at Port Canaveral, Florida, after 52 years of 
service. 

(Pictured: USNS Range Sentinel (T-AGM 22) underway July 26, 1989)

U.S. Navy courtesy photo



Commander’s Intent Sets Stage for Organizational Resilience
By Leslie Hull-Ryde, Military Sealift Command Far East
Resilience. It’s necessary to navigate today’s 
changing landscape, which is complicated a 
bit more these days, thanks in large part to the 
COVID-19.

“Without organizational resilience, there is 
a great risk of losing the motivation needed 
to maintain readiness and meeting mission 
objectives,” said Lt. Eric Bryan, Military Sealift 
Command Far East Chaplain.

He says there are two ways to approach the 
topic of resilience: personal resilience and 
organizational resilience.

He recently shared his research on organizational 
resilience during a Culture of Excellence 
Workshop for U.S. Navy leaders stationed in the 
Western Pacific. During his presentation, Bryan 
highlighted the importance of organizational 
resilience, particularly right now.  

“Organizational resilience is extremely crucial 
after the year we’ve had dealing with the new 
and constantly updated processes related to 
COVID-19,” Bryan said.

“There is a mix of change fatigue and change 
resistance happening. The principles related 
to organizational resilience will help ease the 
burdens associated with them.”
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April is Stress Awareness Month
From Leighanne Gerstbrein, Military Sealift Command Health Coordinator
Experiencing stress is part of everyone’s human experience. However, 
if you are currently experiencing more stress than usual, you are not 
alone, as we are still in the midst of a global pandemic. Stress can go as 
far as to affect you on a cellular level. That is why taking time for yourself 
to relax, renew, and rejuvenate is critical in maintaining a healthy mind 
and body. Remember, you may have to try a multitude of options to find 
what works best for you. Nevertheless, humans are adaptable by nature, 
and being proactive in managing your stress is one of the best things you 
can do for your overall well-being.

What are your plans to address your stress? Check out these tips and 
see if there are any you would like to try… 

 • Acknowledge what you do and do not have control over. Let go.

 • Try not to get anxious about situations you do not have control over. 

 • Take responsibility for your own reactions. Acknowledging that 
    not all situations that we perceive as negative in the moment 
    may be negative in the end. In addition, they might not always 
    require a strong emotional reaction.

 • Concentrate your mind on something that makes you feel calm 
    and in control. This will most likely take some practice. 

 • The human body is designed for movement. Talk a walk, go for 
    a run, play a sport, etc. 

 • Try any activity that helps you connect to your mind and body, 
    such as journaling out your thoughts, yoga, spending time in 
    nature, leaning on your friends and family for support when 
    you need it, meditating (there are many free apps to help you 
    get started if meditation is new to you and you would like to 
    try), stretching, etc. 

Different techniques work for different people, so remember to be patient 
with yourself as you find what works best for you. Stress will always 
come and go. Choosing how to respond to it in a controlled manner will 
leave you with the ultimate reward of a healthy, balanced life with time 
for fun, work, relationships, and relaxation. MSC has available resources 
for you. For more information on this or the Health & Wellness Program 
at MSC, contact one of your Health Promotion Coordinators: 

CSU-East: Email: Leighanne.gerstbrein.ctr@navy.mil 

CSU-West:Email: kkutina@millenniumenterprises.net

MSC’s Largest Combat Logistics Ship to Provide One-stop 
Shopping in U.S. 6th Fleet
By LaShawn Sykes, Military Sealift Command Atlantic Public Affairs
Military Sealift Command’s fast combat support ship USNS Arctic (T-AOE 
8), the Navy largest combat logistic ship, departed Naval Weapons Station 
Earle, Feb. 18, headed to the U.S. 6th Fleet area of operation that covers the 
Mediterranean Sea. Serving as a one-stop shop for fuel, ammunition, and 
other cargo, using underway replenishment methods, Arctic will primarily 
support U.S. Navy and coalition ships.

While at sea, MSC ships provide two proven underway replenishment (UNREP) 
services – connected (CONREP) and vertical (VERTREP). Both methods can 
be used one at a time or at the same time. CONREPs involve two or more 
ships, steaming side by side, using hoses and tensioned wire ropes to transfer 
fuel, ammunition, supplies, and personnel.  VERTREPs are carried out by 
helicopters with the ships either in close proximity or miles apart.

What makes the Arctic invaluable is its speed, ability to carry all the essentials 
to replenish Navy ships, and its capacity to keep pace with the carrier battle 
groups at sea, said Capt. Ty R. Penny, master of USNS Arctic. Because of the 
ship’s speed, it can rapidly replenish Navy task forces while carrying more 
than 7.5 million gallons of oil, 2,150 tons of ammunition, 500 tons of dry 
stores, and 250 tons of refrigerated stores. The vessel also has the capability 
to receive petroleum products, ammunition, and stores from shuttle ships, 
while simultaneously redistributing those same received supplies to carrier 
battle group ships. “Reducing the alongside time, reduces Arctic’s chances of 
being attacked or harmed at sea.”

For almost two decades, Arctic has safely and efficiently provided logistical 
services to Navy ships said Penny. “The contributions provided by the Arctic 
to the fleet have provided greater flexibility for Navy war ships to sustain 
operations at sea for extended periods, ensuring continued combat readiness.”
 
Prior to the ship’s deployment, Arctic spent the last five months, serving as the 
primary logisics support ship assigned to the U.S. 2nd Fleet and U.S. 6th Fleet. 
Arctic’s crew was responsible for conducting 26 underway replenishments 
and transferring 3.7 million gallons of fuel and 443 pallets of critical cargo 
and supplies.  In addition to loading cargo and ordinance and performing 
required maintenance on the ship, the crew recieved both doses of their Pfizer 
COVID-19 vaccination.

The MSCFE chaplain noted that organizational 
resilience includes overcoming adversity as a 
team, while also learning from past challenges 
and preparing for future ones. The key is 
collaborating toward a common goal or mission 
objective.  Civil service mariners in the Indo-
Pacific Region – and around the globe – remain 
committed to the mission of ensuring the needs 
of the U.S. Navy fleet are met, even during the 
most challenging times.
 
Chaplains, like Bryan, can assist leaders as they 
work through the processes that help create 
organizational resilience. It starts with the 
commander’s intent, which outlines the boss’ 
vision. The commander’s intent articulates the 
end state desired and provides an organization 
with the road map to success as it helps identify 
tasks to be accomplished.  

“Not knowing what goal to work towards prevents 
buy-in from the staff. If you can’t articulate 
where you want to go, how will anyone working 
for you know what to work toward? 

“Organizational resilience directly contributes 
to readiness by ensuring purpose and vision 
are clearly articulated at every level of the 
command. Without purpose, you lose your 
personnel’s attention and desire to support 
your goals,” Bryan said.

The structure of the command provides the 
organization’s resilience scaffolding.  Personnel 
at every level of the command contribute to 
reinforcing that framework.  An organization’s 
resilience is strengthened when all members 
of the team feel welcomed and valued as each 
does he or her part, working toward a shared 
objective.  

“Leaders set the organizational culture 
by establishing expectations, values, and 
promoting a vision,” Bryan said.

“Subordinates determine the command climate 
with their shared perceptions and opinions 
about working at the command. 

“Implementing organizational resilience 
concepts into the workplace minimizes the 
disparity between what is desired in the 
organizational culture and what is really 
happening in the organizational climate.”

Clear objectives and an understanding of what 
they are through effective communication are 
key to the resilience-building process, but so is 
trustworthiness.  Bryan asserts that if command 
members don’t trust the person at the top, there 
may be many struggles which will complicate if 
not threaten mission accomplishment. 

The Ticonderoga-class guided-missile cruiser USS Vella Gulf (CG 72), comes alongside the fast combat 
support ship USNS Arctic (T-AOE 8) for a replenishment-at-sea, Feb. 19. (U.S. Navy photo by Mass 
Communication Specialist 2nd Class Dean M. Cates)
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MSC Celebrates Black History Month, Black Maritime Heritage 
By Cathryn Lindsay, Military Sealift Command Public Affairs
Military Sealift Command’s Special Emphasis Committee hosted its annual 
Black History Month observance virtually, Feb.24.

Black History Month, also known as National African American History 
Month, is an annual celebration of achievements by Black Americans and a 
time for recognizing the central role they have played in our nation’s history.

This year’s national theme was “The Black Family – Representation, Identity 
and Diversity.” 

Military Sealift Command’s observance was hosted by Petty Officer 1st Class 
Michelle Gonzalez and kicked off with an invocation from the Command’s 
Chaplain, Cmdr. Carla Barry.

The keynote speaker for the presentation was Wistera Perry, the Interpretation 
and Community Outreach Manager for The Mariners’ Museum in Newport 
News, Virginia. At the museum Perry develops and implements programs 
and opportunities that provide access to the museum’s storylines and 
collections for underserved communities such as local afterschool and 
summer enrichment programs, English Language Learners and older adult. 
Perry also serves as the coordinator for community education and training 
which includes interpreting sensitive issues and managing the museum’s 
Speakers’ Bureau program.

Perry began her presentation with the quote,“It’s not wrong to go back for 
that which you have forgotten,” from and explained a project the Mariner’s 
Museum is undertaking to identify the Black men who built the museum in 
the 1930s, of which about half have been named. They are also looking at 
Virginia’s waterways and their use as part of the Underground Railroad, a 
network of people and places that helped enslaved Americans escape north 
to states in which slavery was illegal.  

We Are MSC: Operations Specialist 2nd Class Amy Gonzalez
By Leslie Hull-Ryde, Military Sealift Command Far East
As a ramp agent for Southwest Airlines, Amy Gonzalez is pretty keen on 
safety. It’s her number one priority, whether wearing her Southwest uniform 
or when she dons her U.S. Navy working uniform.

The Second Class Operational Specialist is a reservist who has supported the 
MSC mission for 1.5 years.

Whether on the tarmac at a civilian airport or serving MSC around the world, 
Gonzalez takes advantage of every opportunity to hone her skills.

“I learn something new every day I go on duty. Incorporating new ideas and 
having more knowledge of the job every time I perform it, helps me become 
better at it,” she said.

Currently, she’s the safety officer for Navy Reserve MSC Europe and Africa, 
headquartered in Baltimore. Her reserve unit supports MSC Europe and 
Africa, which is located in Naples, Italy. In this role, she makes sure each 
member of the command stays safe and healthy. She routinely helps her 
MSC shipmates follow training given on ergonomics, fire prevention, blood-
borne pathogens, and comply with Navy regulations. 

“Proper training is key,” Gonzalez said. “I have to be mentally prepared and 
ready for any task given. I believe every training we get is an additional tool 
that helps us stay safe and alive.”

“As the slogan says,‘safety first’.”

While drilling at the reserve center during the COVID-19 pandemic, Gonzalez 
was instrumental in making sure each of the Sailors in her reserve unit 
were issued Navy-approved protective gear to help prevent the spread of the 
coronavirus.

In addition to her safety role, during extended AT orders, Gonzalez recently 
volunteered to take on the additional responsibility of assisting MSC mariners 
as they navigated COVID-19 regulations in various European countries. The 
ever-changing situation caused by the pandemic has impacted crew travel 
and the relief process.

“Gonzalez is an amazing Sailor who volunteers for any chance she can have 
to make a difference,” said Capt. Josh Rall, her commanding officer at NR 
MSCEURAF.

“She takes challenges head-on and displays a maturity that is well above the 
E-5 level. It’s an honor to serve alongside Gonzalez,” Rall added.

Originally from Panama City, Panama, Gonzalez now calls Brooklyn, 
Maryland, home. Regardless of where the mission may take her, she’s willing 
to do what it takes to ensure MSC’s objectives are safely achieved.

“The biggest accomplishment is to know that I did the job, that it was done 
correctly, and that everyone is safe.”

How would you describe 
your job?

My job is thrilling, unique, 
and versatile. Not everything 
is the same every day. As an 
operations specialist, I get 
to see everything first hand 
regarding operations.

Why is your job 
important?

As a reservist, I have the 
opportunity to serve our 
country by keeping it safe. 
It is also important because 
as I serve, I may give active 
duty members the chance 
to enjoy a much deserved 
rest from their everyday 
duties. When I’m on duty, 
perhaps they can go home and spend time with their families during stand-
down periods.

How would you describe your MSC colleagues?

There are so many personalities and qualities that come to mind when describing 
the shipmates I work with. I have worked with shipmates who have a good sense 
of humor and make the job easier as we encounter challenges throughout the 
day. I have also worked with shipmates who are serious, quiet, or friendly. There 
are so many unique personalities, but at the end of the day, I can also describe 
them as responsible, reliable, and knowledgeable when it comes to finding ways 
to resolve an issue. We may have disagreements from time to time, but we work 
together as a team to do the job. That’s what matters the most.

What is the most gratifying part of your job?

The most gratifying part of my job is completing the mission. Knowing 
everything went well with no casualties is the best feeling ever. I also enjoy 
getting to travel and go places.

What is the most challenging part of your job?

The most challenging part of my job is leaving my family behind. Being in the 
military is not easy knowing we are subject to war.

What do you have to say about your unit?

There’s one word to describe my command, and that’s awesome! I believe in 
having a command that supports me and communicates everything we need 
to know so we are aware of what’s going on here and around the world. That’s 
exactly what my command does.

Perry further delved into African maritime heritage, highlighting examples 
of maritime history from ancient Egypt and small crafts used along the 
Nile River, throughout the Congo and canoes used along the eastern coast 
of Africa. 

Moving from watercraft, Perry presented prominent Black men who have a tie 
in maritime history, such as Crispus Attucks, a merchant sailor who Perry 
says was the first man lost at the start of the American Revolution, Fredrick 
Douglas who many may not know worked as ship caulker in Maryland, and 
Matthew Henson who in his youth served as a cabin steward before becoming 
the first Black man to reach the North Pole. 

After showing pictures of each historical figure and giving a brief overview, 
Perry discussed the early role of Black Americans in the Navy. 

“When we’re looking at a lot of African Americans joining into the military in 
1860s, we found that many of them started out joining the Navy,” Perry said. 
“About 10,000 to 40,000 roughly served in the 1860s.”

Moving to World War II, Perry explained the role of USS Mason, which was 
manned by a predominately black crew, and its mission as a supply convoy 
ship. According to Perry, during a battle in World War II, under enemy fire 
a ship in Mason’s convey was hit and suffered major damage. The crew 
of USS Mason was able to assist the damaged ship and rescue all of the 
crewmembers. The surviving crew members were recognized and awarded 
for their bravery by President Bill Clinton in 1994.

Perry also highlighted Navy employee Ray Jean Montague who was the first 
person to design a ship using a computer-generated design in 1956. Tasked 
with developing the design in a month, Montague was able to develop the 
design in 19 hours. Perry also recognized several other Black Americans who 
served with distinguish in the Navy and Coast Guard. 

As a ramp agent for Southwest Airlines, Navy Reservist Amy 
Gonzalez is pretty keen on safety.  It’s her number-one priority, 
whether wearing her Southwest uniform or when she dons 
her U.S. Navy working uniform. The second class petty officer 
has supported the Military Sealift Command mission for 1.5 
years. (U.S. Navy courtesy photo)
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from food, to repair parts, to movies, mail, and 
the everyday consumables are what keeps, 
sustains, and enables our warfighters at sea to 
successfully accomplish their mission.”

Integrated exercises like COMPTUEX helps our 
Civil Service Mariners (CIVMARS) test their skills, 
both basic and advanced skills get flexed and 
tested, from high-level staff planning to the line 
handlers down on the deck, said Daniels. “We 
practice for a day we hope never comes. But if a 
real world event does happen, MSC’s integration 
with the U.S. Navy’s fighting fleet will play a vital 
role in our nation’s military success.”

Jaarsma and Daniels said they are equally 
proud of their crews’ operational commitment to 
support COMPTUEX.

“It takes everyone, from the cooks in the galley, 
to the engineers working on the toilets, to the 
person steering the ship, for us to accomplish 
our mission,” said Daniels.

Echoing Daniels sentiment, Jaarsma said, 
“The high level performance of both crews was 
another success story in the CLF ships’ ability 
to safely deliver on-time logistic services to our 
warships at sea.” 

Composed of 31 ships (15 fleet replenishment 
oilers, 14 ordinance and dry cargo ships, and 
two fast combat support ships), combat logistics 
force ships allow Navy warships to remain on 
station indefinitely, projecting power. 

In 2020, MSC ships, operating in the Atlantic 
Ocean, loaded and discharged 1.1 million tons 
of strategic cargo, delivered more than 100 
million gallons of petroleum products, and more 
than 640 million pounds net explosive weight 
of ordnance, said Smith. “CLF ships supported 
14 deployments, eight major fleet exercises, and 
three fleet ordnance moves.”

COMPUTEX continued from page 1

SECDEF continued from page 2

work closely with the President, the Department of 
Veterans Affairs, and the interagency to ensure that 
we properly support our Veterans and their families 
long after they have served their duty.

Ensure Accountable Leadership - Some behaviors 
are antithetical to our values, undermine our 
readiness, and put our effectiveness at risk but 
are alive within our workforce. DOD leaders at 
every level will be responsible for building a safe 
environment for our people and guaranteeing that 
we show swift and clear accountability to anyone 
who does not act within the highest standards 
of the Department. In particular, we will not 
tolerate sexual assault and sexual harassment. 
Similarly, extremism presents a complex and 
unique challenge to DOD. We must meet this head-
on, working to stamp out extremism among the 
ranks, permanently. These 2 efforts, among others, 
will ensure that we provide every member of the 
Department a safe and supportive place to serve 
their country- one free from discrimination, hate, 
harassment, and fear.

Succeed Through Teamwork

Join Forces with our Allies and Partners - Our 
allies and partners are a force multiplier and one of 
the greatest strategic assets we have in protecting 

our Nation. As we face complex challenges that 
span across borders, our success will depend 
on how closely we work with our friends around 
the world to secure our common interests and 
promote our shared values. We cannot meet our 
responsibilities alone, nor should we try. Rather, 
we will consult with our allies and partners and, 
when appropriate, we will act together. Where one 
country may lack the unique capabilities of others 
will fill that void, making us stronger as a team 
than the sum of our individual parts.

Work in Partnership with Our Nation - Protecting 
the United States of America requires teamwork 
at every level: state, local, tribal, and Federal. It 
requires cooperation with all who have a stake in 
our national security: our interagency, Congress, 
private industry, and the American people. 
Moreover, it requires leading with diplomacy, our 
primary means of engaging the world and our first 
national security tool of choice. We will redouble 
our commitment to a cooperative, whole-of-
nation approach to national security that builds 
consensus, drives creative solutions to crises, 
and guarantees that we lead from a position of 
strength-fielding a credible force, ready to back up 
the hard work of our diplomats around the world 
and our national partners here at home. 

Build Unity Within the DOD - To guarantee that 
the Department remains the greatest joint fighting 
force in the world, we will continue to build unity of 
effort and mission across components, commands, 
services, and theaters. We will ensure meaningful 
civil-military cooperation, safeguarding the 
proper balance of civilian and military inputs to 
our policies and missions. We will demonstrate 
teamwork at the highest levels of the Department 
and expect it across every level, knowing that 
working collaboratively together will ensure the 
greatest success in protecting and defending our 
Nation.

As I said in my confirmation hearing, we need 
resources matched to strategy, strategy matched 
to policy, and policy matched to the will of the 
American people. I believe that focusing our efforts 
on the priorities I have articulated here will help 
us develop that policy, fashion that strategy, and 
acquire those resources. I hope you will consider 
how you can assist in that effort. Thank you for your 
service to our country and for your commitment 
to our national security. I look forward to working 
with each one of you as we build a Department 
ready to meet the challenges of tomorrow, together.

Capt. Eric Correll, Commander, Task Force (CTF) 75, speaks with Ship’s Master David Centofani on the bridge of the Military Sealift 
Command Bob Hope-class roll-on roll-off vehicle cargo ship USNS Seay (T-AKR 302) during an Improved Navy Lighterage System 
(INLS) training mission. (U.S. Navy photo by Mass Communication Specialist 1st Class Nathan Carpenter)

The Lord is my Pilot; 
I shall not drift. 

He leadeth me across the dark waters 
and steereth me in the deep channels.

He keepeth my Log
and guideth me by the star of holiness 

for His Name’s sake.
Yea, though I sail amid 

the thunders and tempests of life,
I shall dread no danger, 
For Thou art with me;

Thy love and Thy care, they shelter me. 
Thou preparest a harbor before me 

in the homeland of eternity;
Thou anointest the waves with oil, 

and my ship rideth calmly,
Surely sunlight and starlight 

shall favor me all the days of my voyaging, 
and I will rest in the port of my Lord forever.

Captain J. Rogers 
Source: The Mast, September 1948

Fallen MSC Teammates

Able Bodied Seaman 
Agapito Agapya

MSC Service:
2005-2020

Able Bodied Seaman 
Michael Strickland

MSC Service:
2002-2020


